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 2025-2026 CONSTITUTION OF GVSU Women’s Water Polo Club

INTRODUCTION
We, the GVSU Women’s Water Polo Team, are committed to excellence and to competing in the
sport of water polo at the collegiate level.

ARTICLE I: NAMES
The official name of this organization shall be the Women’s Water Polo Club of Grand Valley State University, hereafter referred to as the GVSU Women’s Water Polo Club

ARTICLE II: PURPOSE
The purpose of this organization shall be to provide every member of the club with quality
experience of water polo at the collegiate level, while demonstrating a high degree of sportsmanship and being positive representatives of Grand Valley State University.

ARTICLE III: MEMBERSHIP
A. Affiliation with Governing Body
a. The GVSU Women’s Water Polo Team is affiliated with the Collegiate Water Polo Association (CWPA).
b. Must be a full-time student at GVSU, interested in the sport of water polo, able to commit to the team, and the travel.
B. University Oversight
a. All clubs operate as University Affiliated Organizations and are held accountable to university policy under the student code. 
b. Clubs can be subject to disciplinary action even when individual members are not.
c. Hazing is strictly forbidden and will result in investigation whenever allegations are made to Club Sports or the Office of Student Conduct and Conflict Resolution. 
C. Individual General Membership
a. Any student who attends GVSU and is interested in playing the sport Water Polo can become a member of the team. 
b. Any student that wishes to be a member of GVSU Women’s Water Polo Club must pay any and all dues owed to the club to be eligible to participate with the club. Exceptions can be made based on the GVSU Women’s Water Polo Club executive board discretion. 
c. Qualifications/Responsibilities of General Members
i. Eligibility 
1. All members must be currently enrolled GVSU Students with a minimum of 1 credit for each semester. 
2. Membership/Competition requirements of affiliated organizations above supersedes.
ii. Members affiliated with GVSU Women’s Water Polo Club are required to adhere to the GVSU student code at all times. Failure to abide by the student code may result in referral to the Office of Student Conduct and Conflict Resolution.
iii. Members must attend at least 80% of the practices during the winter semester, unless they communicate to our head coach 2 hours before practice. Must attend all conference tournaments and championships.
Attend at least 50% of other tournaments. Attend at least 60% of the
fundraising events throughout the school year. All expectations revolve
around attendance to either practices or fundraising events.
D. Membership Selection
a. The GVSU Women’s Water Polo Club does not have try outs or cuts when
b. selecting our members. 
E. The GVSU Women’s Water POLO Club shall not discriminate against anyone on the basis of race, color, sex or sexual preference, handicap, national origin, or religious affiliation or belief. 

ARTICLE IV: EXECUTIVE BOARD
GVSU Women’s Water Polo Club executive board will act as liaisons for the club to Club Sport Administration within the Recreation & Wellness department and Grand Valley State University. It will include four required positions; President, Vice President, Financial Officer, and a Risk Manager.  Clubs may have additional executive board officers whose titles and duties are to be named by the club as it fits their needs. All officers will be elected by general club members, serve a one-year term, and be eligible for re-election. (Add additional executive board positions below as needed)

A. President
a. Must be registered for at least 6 semester hours of credit at GVSU. Carry a 2.0
cumulative GPA and be in good academic standing with the University. Must have won the vote with the majority and must serve from the end of the previous season to the end of the following season.
b. The individual holding this position shall assist in running practices when the coach requires support, and shall be responsible for creating a comprehensive plan and agenda for the team. They will manage tournament scheduling, including sending invitations, and will respond to official communications such as emails. Additionally, this role includes overseeing all other board positions to ensure effective coordination. The individual will work closely with the Financial Officer to monitor team dues and manage the bank account. Attendance at all necessary conference calls with the Vice President is required, as is collaboration with pool facilities to secure and organize practice times.
c. The student code recognizes the club President as the main point of contact and respondent for all student conduct matters levied against the club
B. Vice President
a. Must be registered for at least 6 semester hours of credit at GVSU. Carry a 2.0
cumulative GPA and be in good academic standing with the University. Must have won the vote with the majority and must serve from the end of the previous season to the end of the following season.
b. The individual in this role shall assist the President with any duties they deem necessary and shall assume the President’s responsibilities in their absence. This position is responsible for setting the team roster, organizing carpools for team travel, and booking hotels, including assigning rooms as needed. The individual must maintain a valid CPR certification and is tasked with sending out required travel forms and submitting all necessary travel requests in a timely manner.
C. Financial Officer
a. Must be registered for at least 6 semester hours of credit at GVSU. Carry a 2.0
cumulative GPA and be in good academic standing with the University. Must have won the vote with the majority and must serve from the end of the previous season to the end of the following season.
b. The Financial Officer shall be responsible for maintaining and communicating the financial status of the team to its members. This includes submitting and calculating funding requests, as well as creating a detailed pre-season budget in collaboration with the President. The Financial Officer shall determine team dues, set deadlines for their collection, and keep accurate records of individual balances owed. Additionally, this role involves managing the team’s debit card and checkbook, submitting tournament fees, and working with outside facilities on financial matters.
D. Fundraising Officer 
a. Must be registered for at least 6 semester hours of credit at GVSU. Carry a 2.0
cumulative GPA and be in good academic standing with the University. Must have won the vote with the majority and must serve from the end of the previous season to the end of the following season.
b. The Fundraising Coordinator shall be responsible for organizing and overseeing fundraising activities to help offset the costs associated with pool usage and other team expenses. This individual will work closely with the Financial Officer to determine the team’s budgetary needs and to identify the most effective fundraising strategies. Additionally, the Fundraising Coordinator shall collaborate with the Public Relations Officer (PRO) to promote fundraising efforts and encourage public financial support for the team.
E. Public Relations Officer 
a. Must be registered for at least 6 semester hours of credit at GVSU. Carry a 2.0
cumulative GPA and be in good academic standing with the University. Must have won the vote with the majority and must serve from the end of the previous season to the end of the following season.
b. The Public Relations Officer (PRO) shall manage the team’s social media pages and maintain the team website to ensure timely and accurate communication with the public and team members. This role includes sending updates on scores and game results to the Club Sports office, facilitating the ordering of team apparel—including suits—and organizing team bonding activities. The PRO shall work closely with the President to respond to external communications and collaborate with the Fundraising Coordinator to promote public support for the team. Additionally, the PRO will maintain regular contact with the boys' team to foster a positive and collaborative relationship.
Article V: Elections
A. Timing for nominations: End of winter semester
B. Members who wish to apply for a board position must notify the existing board member of
wishes and comply with any criteria needed for the application.
C. Timing for elections
a. Elections will take place electronically with votes from each member to deterred who has the majority for each position.
b. To be elected, members must have a majority vote for them through the election.
c. In the event a position is vacated prior to the end of the academic year, the nomination
and election process may take place within a week.
D. In the event a position is vacated prior to the end of the academic year, the nomination and election process may take place within a week. 
E. Impeachment processing and charges may be moved by the captains of the team and the other members of the executive board. Issues with the charged board member should be discussed with the coach, President, and VP. 
Article VI: Advisor & Coach
A. Faculty/Staff Advisor
a. Required to be a full time GVSU faculty or staff member
i. Club Sports Assistant Director or Coordinator will act as your advisor if you do not have one
b. Each advisor shall serve his/her team from the time of election to the time the admission wants to withdraw their participation as advisor to this organization. Be the support person on the GVSU campus for the organization.
B. Coach
a. Responsibilities: Insight and guidance over schedule/budget, team/roster selections, purchasing, travel coordinator, league/conference liaison, outlining practice and competition duties/requirements, communication requirements, and recruiting requirements.

Article VII: Meetings
A. There will be one new member meeting before the season begins (board members will discuss the appropriate meeting time/place). Each practice will be from Mondays-Thursdays 7:30-9:30 at Hudsonville High School. 
B. The Board will meet once a month before the season and will meet once a month/once a week when they deem fit during the season. 
C. There will be an agenda sent out in GroupMe to all members as well as any changes/information about meetings/practice times.
Article VIII: Dues
A. Members will be charged with a fee at the middle and end of each winter season
depending on degree of fundraising per year, and the number of women on the team. These dues
will be charged through an online payment through the GVSU page sent to members by the
board.
B. Members’ dues will go towards CWPA fees as well as hotel, transportation, food, and
Hudsonville pool practice times and tournament fees.
C. If a member does not pay dues, they will not be allowed to play on the GVSU Women’s
water polo team in any following year, and will be investigated more in the “Roberts Rules of
Order” to resolve the conflict. If a member is advocating for a return of their money, this will be
discussed with GVSU's Club Sports assistance director or coordinator as well as the board and
coach decides if the member is correct to receive a refund.
Article IX: Amendments
Any amendments to these articles or by-laws must be made by a two-thirds of Quorum at a
General Membership meeting at the discretion of the executive board.
Article IX: Amendments
Any amendments to these articles or by-laws must be made by a two-thirds of Quorum at a General Membership meeting at the discretion of the executive board. 

Article X: By-Laws

By-Law I: Quorum
A quorum shall consist of three-fourths of the membership of the club membership. 

By-Law II: Disciplinary Regulations
*Please see note below
i.	If a member does not follow an item in this constitution, the members will be
brought up to the board and coach after being allowed to correct
themselves. If the member does not correct themselves, we will look to “Roberts Rules of
Order” to resolve any disputes, conflicts, or rulings.
ii.	If a member displays adverse behavior in a proactive manner that repairs harm
caused by their own actions, members will be taken aside one-on-one with either a board
member or coach to discuss their behavior, and depending on their actions, will be sent
home from that practice. If behavior continues player may be suspended from
practices/games or kicked off the team. This will be discussed by board members and
the coach before punishment is enforced.

By-Law III: Procedure for Amendments 
By-laws may be amended at any meeting by a two-thirds vote of the membership present. All changes will be submitted in writing to the membership at least two weeks in advance.

By- Law IV: Any other necessary by-laws 
During the fall semester, participation in fundraising activities shall be voluntary, and players will not be held accountable for attendance. However, beginning in the winter semester—the official start of the competitive season—attendance at fundraising events shall be tracked and considered mandatory. Players who participate in winter semester fundraising activities will be eligible to receive an incentive, which may be a reduction in dues either as a specific dollar amount or a percentage.
The exact value of this incentive shall be determined on a per-event basis by the President and the Financial Officer, based on the nature and success of each fundraiser. 

*In regard to student conduct the GVSU Office of Student Conduct and Conflict Resolution (OSCCR) has moved away from solely punitive measures and now employ a restorative justice approach whenever possible.  We encourage clubs to research this approach and consider its steps when deciding on their disciplinary process.  Club Sports and OSCCR are happy to help you work through these processes should a grievance occur.  As mentioned in Article III all clubs and GVSU students are still required to respect the student code. OSCCR, in consultation with the Dean of Students, reserves the right to intervene when clubs take disciplinary action against their members that does not conform with stated bylaws or is determined to be outside the scope of the club’s authority and/or out of compliance with current university practice with regard to restorative justice. 

https://www.gvsu.edu/osccr/what-is-restorative-justice-30.htm 
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