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The table below provides strategies for devoting 5-15 minutes/week to student success. Weekly Timeline Adapted from Lisa M. Nunn’s 33 
Simple Strategies for Faculty: A Week-by-Week Resources for First-Year and First-Generation Students (2019).  
 

  
Week 1 

 

 
Week 2 

 
Week 3 

 
Week 4 

 
Week 5 

 
Week 6 

 
Week 7 

 
Week 8 

Theme 
Introduce 
Yourself 

Model a 
Study Guide 

Help Find 
Study 

Partners 

Articulate 
Your 

Pedagogical 
Rationales 

 Time 
Management 

 

Check in 
with 

Students 

Office 
Hours 

Mid-
Semester 
Feedback 

Strategies  

 
Introduce 
yourself to the 
class with 
some personal 
information. 
 
e.g What’s a 
recent 
accomplishme
nt you’re proud 
of? A challenge 
on the horizon?  
 
Get students 
working in 
small groups. 
 

 
Model in 
class what a 
good study 
guide looks 
like and how 
to create 
one.  
 

 
Help students 
find study 
partners 
among their 
classmates.  
 
Choose 3-4 
students to 
approach 
before class 
or after class.  
 
e.g. How are 
they finding 
college so 
far?  
 

 
Remind 
students of 
the 
pedagogical 
rationales of 
your course 
policies and 
grading 
criteria. 
 
e.g Why do 
you require 
homework? 
Why do you 
use practice 
problems? 

 
Have 
students fill 
out a time log 
for 2-3 days 
and evaluate 
it. 
 
e.g Share your 
own time-
management 
tips or point 
them to 
student 
support 
resources.  
 
When a 
student asks, 
“How are 
you?” don’t 
answer with 
just “Fine.”  
 

 
Share ideas 
for 
managing 
stress  
 
Before or 
after class, 
check in 
with them 
about their 
roommate 
situation  
 
 

 
Encourage 
office hours 
and explain 
what 
happens 
during office 
hours.  
 
Most 
students 
don’t know 
what 
purpose 
they serve 
and can be 
intimidated 
to come to 
your office. 

 
Request a 
Mid-
Semester 
Interview 
about 
Teaching 
(MIT) from 
the Pew FTLC  
*MITs can 
happen 
between 
weeks 4-9. 
 
 
Reach out to 
5 students 
during your 
office hours.  
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Week 9 

 

 
Week 10 

 
Week 11 

 
Week 12 

 
Week 13 

 
Week 14 

 
Week 15 

 
Week 16 

Theme 
Interview 

Fellow 
Students 

Find Your 
Discipline 

 

Discover 
Purpose 

and Passion 
 

Share 
Stories of 

College 
Woes 

Do a Fun 
Activity 

 

Learning 
From 

Failures 
 

Saying 
Farewell 

Culminating 
Experience 

Strategies  

 
Ask students 
to interview 
each other 
about your 
course topic.  
 
e.g. What jobs 
or professions 
come to mind 
when you 
think of math? 
Why do you 
think so many 
people have 
math anxiety? 
 
When you’re 
grading this 
week, write 
one short, 
friendly note.  
 

 
Rehearse and 
share 2–3-
minute 
description of 
how you 
discovered 
your passion 
for your field. 
 

 
Have 
students 
answer 15 
questions to 
discover 
their life 
purpose (see 
p. 102). 
 

 
Share a story 
of “woe” 
from college.  
 
e.g. How did 
you handle a: 
bad 
roommate, 
bad grade, 
bad 
decision, 
etc.? What 
did you learn 
from it? 

 
Try an 
activity that 
lets students 
laugh and 
connect with 
each other 
about the 
course 
content. 
 
Experience 
Sketch  
 
Haiku 
 
Scavenger 
Hunt  

 
Share a 
Resumé/CV 
of failures.  
 
How did you 
grow from 
each event?  
 
Have 
students 
create their 
own. 

 
Articulate 
what you 
enjoyed 
about the 
class and 
how you 
imagine 
your 
relationship 
with 
students 
going 
forward. 

 

 
 
 


