Administrative/Professional Committee 

March 21, 2007 – Alumni House
Minutes
I. Presentation from Jerry Montag – Registrar

Jerry presented about himself and his goals as the new Registrar at GVSU. 
Highlights of his presentation included:

· He is looking to enhance the Records website

· The Banner student rollout will be next on JULY 12

· Other Banner phases will follow

· If you have g# on your paystub you can access Banner

· There are new trainings – sign up to learn the system

· Individual office trainings can be arranged

There were a few questions after his presentation:

 One of the questions Jerry answered in regards to the expanded capabilities of the new Banner system was in regards to the ability to put notes on a student record and when this capability would be active. 

Jerry noted that this would be active later (this is not a tier 1 need) however there were risks associated with it. Any notes on the system become a part of the student record, and if the records are ever subpoenaed the notes would have to be included. 
A second question centered on the ability to flatten out the schedule to maximize facilities usage? Jerry noted that this could be done and that the Records office was in the process of buying software to analyze classroom and facility usage. 

II. Subcommittee Updates

A. Salary and Benefits:  there has been ongoing discussion regarding a vacation procedures proposal. There is not a current proposal but there has been some benchmarking research done into creating a policy. Some that have been reviewed have come from the University of Washington and Arizona State University. 

Scott Richardson from HR also commented that the discussion has also centered on creating a departmental policy. The concern is that a university-wide policy could be too limiting for some departments.  He also noted that in special circumstances (i.e. Banner implementation) where departments have been unable to take vacation that vacation days over the max can be carried over with Senior Executive approval. 

Other ideas/discussion:

A policy could be created and if not clear enough the matter can go to Human Resources. 
Compensation for days not taken (where would funding come from?)

Outline the process for depts. And define when this becomes and HR issue
B. There was also discussion on cost of benefits versus increase and how it has impacted work groups. Human Resources is checking into this. 

C. Professional Development met and is making plans for next years Excellence series.  There are 8 sessions they are looking at for Fall including:

· Building an effective Administrator

· All Division Update

· Know GVSU

· True Colors

· Institute for Healing Racism

· Adult Learners 

They are also looking at something that relates to Building Your Own Cultural Competence. Jamie Washington’s visit was well received and we would like to bring him back. More time was needed. There are some issues related to Professional Development including:  Many people feel like they don’t have time to take advantage of; The timing of the offerings; travel time; offerings on both campuses

D. Awards

The website issues now fixed, people can nominate and the deadline is extended to MAR 28.  For some categories we have no nominations.

E. Annual Luncheon

The plans are moving ahead. Pres. Haas will be our keynote speaker and we are playing off of the Chemistry theme. We hope it will be a great time to celebrate AP accomplishments for this year. 

F. AP Committee Retreat
Would we like to do one again this year? It seemed to work well last year to transition the new and old committees. We will try to do it again this year. 

G. Executive Officer Updates

Each year the Executive Officers come to update the AP Committee. Would we like this again? Yes, Michelle will contact Bonnie to arrange. 

H. University Leadership Team

Michelle shared the Diversity Workforce Report from the ULT with the committee. 

Each member took a copy and this has been shared electronically with our constituents. 

I. Preparation for Elections/Survey

There was some discussion on the technology link and making sure that everything was in working order for the upcoming elections. These links will also need to be functional for us to survey.   With so many surveys going on right now (Benefits, NCA-related), this is probably not the best time for an A/P Committee survey.
J. Other?

University Advising Council is developing an award that will honor faculty and AP for advising and student support. This is based on NACADA recommendations and will come out of the Provost office. We don’t know the process yet, but there will be more to come. 

Adjourned at 4:50 pm. 

Respectfully submitted, 

Koleta Moore

Next meeting:  4/18, 303 DEV – Pew Campus.  Guest is Sue Korzinek
Taking Minues:  Betty Schaner
