Administrative/Professional Committee Meeting Minutes

July 18, 2007

142 KC, Allendale Campus
Present:  Jennifer Allard, Melonie Bates, Aaron Haight, Jeff Marcinkowski, Koleta Moore, Steve Lipnicki (for Jennifer McCaul), Susan Proctor, Paul Reitemeier, Betty Schaner, David Vandersloot, Greg Wilson

1. Committee Member Responsibilities/Assignments- The committee reviewed the yearly responsibilities and members were assigned to the areas listed below.

· Professional Development Subcommittee Liaison- Jeff Marcinkowski
· Salary and Benefits Subcommittee Liaison- Jennifer McCaul

· Awards Subcommittee Liaison- Susan Proctor
· Committee Note taker- AP Committee alpha order
· Social Meetings for AP Staff- Jeff Marcinkowski, Gloria Myaard (Awards), Sherry Barricklow (Prof Dev), Brian Berry (Sal/Ben), Mindy Earley (Sal/Ben)

· Web site Maintenance- Jennifer Allard

· Newsletter- Jennifer Allard, Melanie Bates
· Open Forum- Jennifer McCaul, Aaron Haight, Koleta Moore
· AP Annual Awards Luncheon Planning- Greg Wilson, Jeff Marcinkowski, Brian Berry (Sal/Ben), Mindy Earley (Sal/Ben)

· Chair-Elect Position- Aaron Haight  

2. Welcome Process for New AP Staff- The committee reviewed the revised sheet to give to new hires and discussed the AP Committee’s role in the new staff orientation.
· AP Committee Overview Sheet- Reviewed the sheet and discussed that it is meant to be used as a tool for new AP staff giving them an overview of AP Committee. AP Committee will also continue to give a pen/card signed by all group members and introduce themselves.

· New Staff Orientation- Discussed the best approach to have AP Representatives welcome new AP staff during the New Staff Orientation. It was determined that David Vandersloot will talk to Linda Yuhas about getting the AP Chair on the agenda for Orientation.

3. Prioritization of AP Committee Issues- The committee reviewed the issues determined priorities for the coming year from the retreat in June and how the committee would address each issue and in what order.
· Communication – Communication to AP staff is of great concern. The committee wants to ensure that important information is given to staff prior to reaching the press if possible. The committee will bring in Mary Eileen Lyon to speak at next meeting in August to discuss NIS role on campus. AP Committee will send email to constituents looking for questions in advance. 

· Adjunct Pay – There has been an issue raised to the committee that GV staff are paid less to teach the same courses as outside adjuncts. The committee will complete research to determine what the pay scales are for both as well as have Joe Godwin from the Provost’s Office come and speak to both the AP Committee and Salary and Benefits Subcommittee. The committee will look to determine GV’s school of thought about AP staff as adjunct. Paul Reitemeier and Jennifer McCaul will lead this task and meet with Ben Rapin from Salary and Benefits to determine what the issues are and questions they would like to pose to Joe Godwin. 

· VP of Inclusion- AP Committee wants to make sure that AP staff are represented and their needs are considered by the search committee. After the meeting the AP Committee attended the open forum by the search firm. In addition, Sue Sloop is serving on the search committee representing the committee and will give us updates as necessary.



· Grievance Procedure- The committee has had some AP staff come to them with personal issues that they would like the committee’s help in resolving. The AP Committee discussed how to clarify to constituents that the committee is not a grievance committee. It was determined that the committee will aid AP staff and refer them to the AP handbook for the formal process if there is a grievance. However, the AP Committee will try to look at overall issues instead of personal issues. 

· Computer Security- Personal/Professional Liability and Safety – In lieu of the recent thefts on campus the committee discussed how to keep our staff’s personal information safe. It was determined that Sherry Barricklow has given some seminars on this information and has some info on the IT page. Jennifer Allard will put the link on the AP Web site. The AP members will encourage constituents to attend training.

Next Month the AP Committee will review the following issues:

· Work Environment Issues

· Staffing Workloads

· Connectedness

· Enhance/Accentuate/Market the professionalism of AP staff

· Identify “Benchmark Institutions” for AP Committee to use for reference/research

· Constituent Concerns as they arise

· Subcommittee Issues for 07-08

· Guest Speaker Invite List for APC 07-08

4. Adjourned to attend the VP of Inclusion Search Firm Forum 

5. Please welcome the following new hires (and reassigned employees) to the University.

Brian C. Copeland

Assistant Vice President for Business & Finance

Department: Business & Finance

Campus Address: 201 LMH

Start Date: 5/29/07

Forrest Clift

Assistant Director of Community Outreach

Department: College of Education

Campus Address: 510 EC

Start Date: 5/7/07

David Bleckley

Research Coordinator-Community Research Institute

Department: Philanthropy Center

Campus Address: 271 DeVos

Start Date: 6/4/07

Kurtis Matzkind

Athletic Ticket & Fan Development Manager - Intercollegiate Athletics

Department: Athletics

Campus Address: 192 FH

Start Date: 6/1/07

Elyse Glass

Associate Registrar - Academic Records

Department: Academic Services Deans Office

Campus Address: 150 STU

Start Date: 5/21/07

Mark Stoessner

Head Athletic Trainer - Intercollegiate Athletics

Department: Athletics

Campus Address: FH 192

Start Date: 7/1/2007

Arcadio Ramirez

Technology Business Consultant

Department: MI-SBTDC

Campus Address: Seidman College of Business - DEV

Start Date: 6/4/2007

Keith Vree

Coordinator of Field Placement

Department: COE-Secondary Education

Campus Address: EC 101

Start Date: 08/01/2007

Brad Wallace

Facilities Manager

Department: Intercollegiate Athletics

Campus Address: FH 215

Start Date: 07/01/2007

Doug Witte

Athletics Web & Graphics Designer

Department: Intercollegiate Athletics

Campus Address: FH 215

Start Date: 07/01/2007

Scott Fuchs

Asst. Football Coach

Department: Intercollegiate Athletics

Campus Address: FH 192

Start Date: 06/18/2007

Michelle Rhodes

Associate Registrar

Department: Records & Registration

Campus Address: STU 150

Start Date: 07/02/2007

Luke DeMott

Network Systems Engineer

Department: IT

Campus Address: Manitou Hall

Start Date: 07/09/2007

Reynaldo Soares

Apartment Director/Living Center

Department: Housing

Campus Address: STU 103

Start Date: 7/2/2007

NEXT MEETING AUGUST 15 – PEW CAMPUS FOUNDATION ROOM -2ND FLOOR EC

Respectfully submitted,

Jennifer Allard
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