Administrative/Professional Committee

February 21, 2007
Meeting Minutes
Discussion Items

· Subcommittee Updates

· Professional Development Sub-Committee
· COT Group is preparing a policy statement to not allow AP employees to attend development events put on by the COT

· AP development events are currently open to COT’s

· We will maintain that policy as it has not negatively impacted AP’s as seats were generally available in the excellence series sessions:

· Clearing Clutter: 19 AP; 19 COT

· Getting to know your GVSU: 9 AP; 14 COT

· Leading from the Middle: 14 AP; 6 COT

· Lifestyle Productivity: 10 AP; 11 COT

· Healing Racism Institute: 3 AP; 8 COT; 1 DPS; 2 Faculty

· Challenging Hierarchies: 18 AP; 8 COT; 5 Faculty

· PD Committee will look at COT topics that may be of interest to AP’s and offer similar session in the future in order to meet AP needs
· Next year’s series is being finalized and will include a “True Colors” session facilitated by Marcus Wright and Michelle Burke

· All Division update has been moved to the Fall so that it does not conflict with May programming

· Healing racism institute presenter was disappointed in diversity of participants as ideally there would be a 75/25 split. He felt challenged to program to the audience he received, however it was representative of the GVSU population

· Salary and Benefits Sub-Committee
· Maintenance/Service and COT contracts have language indicating there is a certain number of days in which a supervisor must respond with approval, denial, or alternative to a vacation request from an employee. If no response is given after that timeframe, it’s considered approval.

· Though AP employees should be thinking weeks ahead to request time off, in some cases it may be appropriate to request time off on short notice. 

· A proposal is being drafted to develop language for a timeline in which supervisors will need to respond to vacation requests and in which employees request vacation so that there is a specific policy in place.

· Reviewing policy regarding payout to employees who are unable to take vacation due to workload and office needs rather than losing vacation hours as they’ve maxed out their carry over. The supervisor would need to be involved to confirm that it was a case of workload, versus the employee choosing not to take the vacation days. 

· The cost of medical benefits has increased over the years, but the amount that employees receive for opting out of GVSU benefits ($650) has remained unchanged over the past few years. It’s not reasonable to leave this amount stagnate, but what is an appropriate increase. The committee is reviewing this issue and will be working with HRO. It was questioned whether faculty have this same issue/concern and if we could coordinate efforts to review this policy.

· Benefits survey will be coming out soon to determine employee interest in services beyond the base, such as: prepaid legal, flexible spending debit cards, etc.
· Awards Sub-Committee
· 2007 Awards process

· Descriptions and criteria are on the web now, forms will be available on the web March 7th. 

· Selections to be made at the end of March to give time for HRO to order awards

· Motion brought forward to full AP Committee for approval:

· Chair of AP Awards sub-committee will sit on the selection committee for the AP achievement award in addition to past achievement award winners (Approved by AP Committee 2/21/2007)

· This will now need to go through HRO to the President before being formally added to the AP Handbook 

· 2006 Group award has not yet been awarded. It was delayed due to change in presidency. A date has been scheduled, but due to conflicts will need to be moved so that all award winners can attend the ceremony where the award will be given by President Haas

· Planning for Annual Luncheon Arrangements
· Scheduled for May 1, 2007

· President Haas has been confirmed as the guest speaker

· Event details are still being worked on

· Filling open interim positions

· There are several positions that need to be replaced due to vacancies. The AP Handbook allows for appointment to positions. The following vacancies have been or need to be filled

· Group 1 AP Committee Representative – nominations will be sought to fill the vacancy left by Marc Scharphorn

· Group 2 Salary and Benefits sub-committee representative – Carol Coffey has been appointed to replace Brenda Michner for the remainder of her term
· Guest speaker schedule
· Many upcoming AP meetings have guest speakers scheduled. (See schedule at bottom of minutes)

· Please announce to your groups and solicit questions/comments that can be brought forward to the guests
· Update regarding “Board Book” 
· The Board of Trustees meeting minutes are distributed to about 80 people, the Chair of the AP committee has been added to that list and will now receive the meeting minutes

· Home Address Directory
· There is no update on the status of the home address directory which used to be distributed

· All Division Update 
· Planning for Fall 2007 has begun, more details to come in the future

· AP Leadership Development Program 
· Second module completed and was very successful
· Other items/constituent concerns
· None brought forward

· Guest: James Moyer, Asst. VP for Facilities Planning
· 4 construction projects have been approved by the Board of Trustees to begin in the next few months and be completed/occupied by Fall 2008

· All will be LEED certified

1. Honors College/Housing 2008

a. Will be located on the current site of parking lot N

b. 187,000 sq ft, 450 beds, 7 classrooms, 16 offices and conference rooms

c. Niemeyer name will move with the honors college

d. Parking lost from lot N will be redistributed to other lots on that end of campus that are not fully used

e. There will be no major traffic disruptions for this project
2. Kirkhof Center Addition

a. Will be located on the Southwest side of the building (where current loading dock is)

b. Will house the Women’s Center, Office of Multicultural Affairs, and additional meeting room, kitchen, and storage space

c. There will be a temporary loss in parking spaces in metered lot due to relocation of bus stop at Kirkhof. 

d. Circle drive will be for service access to food service and bookstore deliveries

3. Mackinac Hall addition

a. Located on NE side closest to Robinson Hall

b. There will be a temporary service drive constructed to reroute traffic around construction area

c. A few residential parking spaces will be lost due to construction, but will be reabsorbed into Lot D

d. 83,000 sq ft, 1 lower and 4 above grade floors which will add 127 faculty offices, 22 classrooms/caserooms, conference rooms, GIS lab, and student study areas

4. Movement Science & Indoor Recreational Facility

a. Site of current tennis courts and softball fields; new softball field has already been constructed to allow for grass to fill in before using it next year. Current field will be used through this season

b. 138,000 sq ft, 6 lane indoor track with 9 sprint lanes overlaid, football size turf field with track lanes surrounding, 800 seat bleachers, 3 multipurpose rooms

c. Usage: 30% Movement Science, 15-20% Athletics, 50% Intramural, club and recreational usage

d. Route to the football stadium (walking route)is right in the middle of the construction zone and will need to be redirected

e. Water run off from roof will be used for irrigation

5. Facilities is looking at ways to get storm water/run off back to 1960’s levels and each construction project that is approved has taken that into account to better manage run off and reuse water for irrigation, etc

6. They are currently exploring options for expanded food service in Commons, Kleiner, and Kirkhof Center

7. MAK addition is freeing up space in Padnos for additional lab space

Meeting adjourned at 5:00pm

Respectfully submitted,
Jennifer L. McCaul
2007 Committee Meetings and Events

March 21- Allendale- Alumni House (Guest: Jerry Montag)
April 18- Pew Campus- 303 DEV (Guest: Sue Korzinek)

May – A/P Elections
May 1 – Annual Awards Luncheon
May 16- Allendale- Alumni House
June 13 – A/P Open Forum – NOTE THE DATE CHANGE!!!
June 20- Pew Campus- Amway Board Room- DEV – AP Committee/Subcommittee Transition Retreat?
New Hires Since January Meeting

Group 4

Sally Jo Langa - Costume Shop Manager
School of Communications - Start Date: 2/12/07

Group 3

Maria Thelen - Administrative Systems Supervisor
Information Technology - Start Date: 2/5/07

Group 6

Lisa Barron - Business Developer
Johnson Ctr for Philanthropy - Start Date: 2/15/07

Janean Brown - Program Assistant
Johnson Ctr for Philanthropy - Start Date: 2/12/07

Tera Wozniak - Program Assistant
Johnson Ctr for Philanthropy - Start Date: 2/12/07

