AP Committee Minutes  - January 18, 2006

Minutes of the Administrative Professional Committee (AP Committee) 

Wednesday, January 18, 2006 

CHS 240 - 3:00 pm 

Present: Chris Lewis, Chair 
Group 1 - Marc Scharphorn, Steve Leeser (absent) 
Group 2 - Michelle Burke (absent), Kathleen VanderVeen 
Group 3 – Betty Schaner, Bob Holcomb (absent)
Group 4 - Jennifer Allard (covered by Lisa Fehsenfeld), Susan Sloop 
Group 5 – David VanderSloot 
Group 6 – Steven Lipnicki, Jennifer McCaul (absent) 
HRO Rep – Scott Richardson (absent)  
Guest - Jayne Dissette 
A. 
Presentation on Luminis portal - Jayne Dissette 

1. Intro to Faculty/Staff portal: “My GVSU”
· Web-based system that utilizes “channels” for customization: Tabs/Bookmarks
· Access based on authorization

· Accessed through Groupwise login

· “My Groups” allows creations of e-groups consisting of individual Luminis members (faculty, staff, students)

· Introduction to “Manage Content/Layout” features

· Groupwise is not compatible and will not be integrated into Luminis

· Presentation & overview of portal to familiarize AP Committee with some of the basic functions, benefits, and limitations of the new system 

B.
Briefing about recommendations from AP Professional Development Subcommittee regarding COT 
participation in the Excellence Series in response to inquiry from Women’s Commission - Jayne 
Dissette

· Concerns identified by PD Subcommittee included funding mechanism for programs and potential supervisor /subordinate tension
· Discussed current practice of inviting COT participants when space is available and the need to maintain priority enrollment for interested AP staff

· Discussed need to collaborate more closely with COT’s Professional Development program planners

C.
Intercultural Awareness Competency for 2006 PDP

· HRO has included the Intercultural Awareness Competency in this year’s PDP for discussion purposes with the intent that it be fully included in 2006-2007. 
· Business/Finance Units have already incorporated this competency, in last year’s PDP. 

· AP Committee discussed interest with incorporating other GVSU values into the evaluation process

· AP Group reps should share this information with other members

D.
Proposal for New Employee Orientation – Sue Sloop
· Distributed proposal that includes having new employees attend “Getting to Know Your GVSU Better” and the development of an orientation webpage
· Members felt that “Getting to Know Your GVSU Better” would not be appropriate for orientation since the topics will not be consistent.  Another concern was the disadvantage of inviting several relatively new employees to have them meet others who are new to the University community
· Alternatives included hosting 3-hour sessions for new employees in early August & late January incorporating a welcome lunch
· Suggestion was made for HR to create an Orientation Committee with AP Committee reps 

E.
AP Awards discussion regarding questions from Scott Richardson and committee members: 
· The AP Achievement Award would continue with current cash award although there was discussion regarding the amount.  
· Changing the service awards is needed to reflect the new AP group structure which is no longer based on departments but rather by location

· Desire to increase stature and significance of AP Service Awards – suggested amount of $100 VISA gift cards for recipients
· Discussed difference between Achievement and Service to Community Award
· Projected cost of awards: Achievement (1) $250, Service Awards (max. 8) $100, Team Project Award – Recognition but no cash award

F.
AP Luncheon

· In discussing awards, the suggestion arose to consider moving the AP Luncheon to May rather than April as it was deemed a better time for more AP’s to attend and enjoy
G.
Appointment of chair-elect:
· Marc Scharphorn will serve as chair-elect replacing Michelle Burke as she moves to the role of  chairperson for the AP Committee 
H.
Subcommittee reports:
1.  Professional Development – Jayne Dissette

· AP attendance for Excellence Series remains a challenge – help is needed to get the word out for colleagues to both register and attend! 

· Problem Solving with Dr. Singh – Economics Dept. Chair.

“FRAMED!”  Investigate an Intriguing Mystery and Master Decision Making Strategies.

Friday, March 17, 2006 • 9:00 a.m. - 12:00 p.m. AND Friday, April 14, 2006 • 9:00 a.m. - 12:00 p.m. Kirkhof Center, Room 215/216

2.  Salary and Benefits – Betty Schaner 
· Discussion regarding whether direct deposit of payroll should be the day of, or the day prior to the posted date 

· Discussed Casual Jean Day and determined that this decision should remain at the department level – at the discretion of supervisors.
NEXT MEETING - February 15th 

The Alumni House
