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Long-term goals for Academic Affairs

® Develop our vision for growth and a shared academic portfolio strategy.

® Refine our decision-making processes for reviewing potential new programs
and existing programs.

® Increase the comprehensiveness, consistency, transparency, and equitable
access to our systems.

® Stay ahead of current and future trends and emerging challenges.

® Estimate future resource needs to better meet future needs and demands.
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Context

Academic Affairs
Strategic Plan

Academic
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Program Review
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What’s happened so far - Fall 2024

¢ Initial platform engagement - Fall 2024
o Intro to Gray DI staff, philosophy, and platform: SLT, Deans, A/ADs, AVPs, ECS/UAS, FSBC, key
committee chairs, unit heads, other leaders in Sept/Oct; videos available

o Training workshops: 4 sessions in Nov; videos available

o Open feedback sessions: 8 sessions in Oct/Nov

o Qutreach to past invitees: Summary end-of-semester email with another invitation to view recordings,
use the system, and provide feedback

® Ongoing work - end of Fall 2024
o Data quality assurance: With ADs and Institutional Analysis; preparing for Program Economics module

o FAQ: Initial draft written; ready for feedback and revisions

o Refining support for new program proposals: Comparing Gray DI output with information used in our
current system following input from New Programs Council; preparing new template for future proposals
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Next steps — Winter 2025

® Hands-on workshops
o Program Portfolio Workshop: A two-day workshop in mid-February, where GVSU leaders* will use their
judgment and Gray DI market data to identify attractive potential new academic programs in each
market (day 1) and growth opportunities among existing academic programs (day 2).

o Curriculum Efficiency Workshop: A one-day workshop in mid-March, where GVSU leaders* will use their
judgment and department- and course-level data to identify opportunities to expand instructional staff
for growth and find opportunities for delivering courses and programs more efficiently (such as reducing
the number of low enrolled sections).

® Broader outreachto colleges and faculty leaders
o Work with Deans to connect w/colleges (such as unit head meetings)
o New Programs Council, A/AD working group, FSBC, UCC, Grad Council, and ECS/UAS

® Eventual goal: university-wide access
o Invite all GVSU faculty and staff to participate; Gray DI provides unlimited licenses
o Extended through Lakers Ready and other channels in early Winter 2025

* Deans and some ADs, unit heads, faculty governance leaders, and AVPs
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Invitation

We are looking for partners to help with our ongoing
work related to:

* ltem-by-item comparison of Unit Stability Reports
to Gray DI platform data

* Data quality assurance
* Platform dashboarding options

Contact Aaron Lowen (Lowena@gvsu.edu) with
questions or feedback, to get more involved, or to
schedule a hands-on exploration of the platform.
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Tools

® PES Markets: ® PES Economics and
o primarily uses external data Outcomes:
o student demand )
o employment opportunities o primarily uses GVSU data
o competitive intensity O revenues, costs, and margins
by academic unit, program,
® PES Predict Program Size: and course
o enrollments in similar o student retention data by

programs; offers machine academic unit, program,
learning-based predictions

) : courses, and student
o pro forma financial statement , ,
builder demographic categories
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PES Markets: student demand, jobs, competition

CIP: 03.0104 Environmental Science

Student Demand

Score: 20 Percer

Category Petl

o International Page Views (12 Months)
- New Student Enroliment Volume (12 M)
Of-grouns Completions st In-Market Institutions
BEEl  orvine Compieions by In-Market Studencs
IEDI  s:m of On-ground and Oniine Complations
83 | Google Search YoY Change (Unitsl®
BEEI i student Enroliment VoL YoY Change (Units)
3 Complation Volume Yo Change {Units)
75 | Google Search YaY Change (K"
58 NewStudent Envolimant Vol YoY Change (%)
73 | Completion Volume Yo Change (%)
Competitive Intensity
Score: 6 Percentile: 77
Category Petl  Criterion
NPT 97 | Campuses with Gradustes™
Market 99 | Campuses with Grads Yo Change (Units)~
i 94 Institutions with Online In-Market Students™™
80 | AverageProgram Completions
In-Markat 51 tedian Brogram Completions
Program Sizes 77 Yo Median Prog. Compl. Change (Units)
75 Yo Median Prog. Compl Change (%)
In-Market 84 Goegle Searen - Cost per Click™
St— 55 Google Competition Index
92 National Online Institutions (Unis)™
seine i 85 | NatiOniine % of Insitutions
74 Nat1 Online % of Complations
- Gosgie LeaAh 83 Nt NILer By Jward level
~ - Color sale in reverse.
NA - Na 2ata ava abie nat cumentyy tracked

Criterion

Google Search Volume (3 Manths)™

NS -Mot SconedinRubrics (vahses = O

Vilue

7450

012

11%

Award Level: Bachelors

Employment
Score: 5 Percentile: 66

Category Petl | Criterion
“ Job Pastings Total (12 Monthal
soeknysons  [JECEN  BLS CurrentEmpioyment
BLS Annusl Job Openings
7 Pereent
3 BLS 1-Year Historical Growth
?":"Mn:snw £ BLS 3-Year Historic Growth (CAGR)
41 BLS 10-Year Future Growth (CAGR)
Saturaticn: Job Postings par Graduste
Entry Jobs 51 BLS Job Openings per Graduate
40 | Enuy25thPercentie
48 Post Entry Median
Weighted-Aug Post Entry wiAssociates Median
BLSWages 49 | Post Entryw/Bachelors Median
49 PostEntryw/Masters Median
40 | PostEntryw/Doctoral Median
Nationsl 47 # with Any Graduate Degree™
zf"_“",f:’"m 50 | WwithMasters”
Survey 53 3 with Doct/Prof Degree”
w_ﬂ 86 | %Unemp.(Age<30)~
Outcomes™ 49 # inDirect Prep Jobs™
IPEDS Demographics (Not Scored) -
Category Pctl | Criterion
PEDS 48 Female
Gurder 51 Mate
87 American Indian or Alasks Nathve
%0 Asian
37 Black or African American
IPEDS 58 Hispanic or Latino
Edhwilchiy o Nativa Hawaiian o Othar Pacific Islander
73 | whin
61 Intemational
43 Other/Unknewn

Market: Great Lakes- IL. IN. OH. W1

All Programs
In-Market

Student demand

o Internet search data

o Enrollments

o Completions
Competitive intensity

o #and sizes

o Search saturation

o Online programs
Employment

Job postings

o Market saturation

o Underemployment

o Wages

Demographics on gender &
ethnicity

Adjustable scoring/ rubric

o
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PES Student Demand datasets

st crtetic

aaaaaaaaaa

Enrollments and
degree conferrals:
o New and total

o #and % change

o Filter by CIP, year,

geography,
modality, degree
level

o Peers/
Competitors

Also has data from:

o Google searches

o Coursera and
UDEMY

o International
student searches

= ; o ® - v o 2 s 2
3 o o 2 o
- 58 ° El 188 £ 208 as0 508 550 508 858 L o e
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PES Employment datasets

« Job postings:

Jobs Companies SOC Job Titles CIPs Direct Prep CIPs ACS Bach. Degree Levels Avg Salary Count of Salaries Skills Soft Skills Certifications
3,253 937 4 1 145 9 $58,014 848 1,992 217 47 | es
©)
Industry Company Job Posting Title Degree Level skills Soft Skills Certifications Salary Tier § ) t
OoCccupations,
Standard Occupational Code (SOC) CIP Code - Direct Prep. CIP Code - ACS Bach. Outcomes State / Terr County City Year Month

E industries, wages,
select Table Dimension 1 postings By SOC Title [Top 75 Resuits] i e mon th |y 0 p enin g S )

Industry

— - " employers, cities
S| e - Beta testing:

st::::::' HIGH SCHOOL . ACHELS O E.m plqyme nt

o histories from

CERTIFICATE

degree recipients
JobsbyMonth (Llnkedln, etc-)

: X - o Customizable
DU - SR SO ... reports (similar to
19-2841 Environmental Sc| EEl BES M. 3 g 2 3
S W ] nghtcast)
ER @ > R’ 2
. | 2 g = #, titles, wages,
' |ndusUms
» sl EEE i iti
25-1853 Environmental S8 208 406 66 8ee 1K 12k 14K 16k 18K Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov D CompameS, Cl Ies,

skills, certs
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PES Predict Program Size

.
Modaiity: Online Modality Bt Modalites Growthof: s comiaions || oo © PrEAICtS program

.
Mew Program Q Predicted Size Predicted Completions at Maturity Market Growth S Ize b a S e d O n
Rangze
Masters: 03.0103 Environmental Studies 24-74 25 16.3% B S I I I I I la r p rogra I I I S

41% P

. 53% at p eers
Masters: 14.1401 Environmental/ Env'l Health Engineering 10-24 0.9% ¥

Masters: 03.0104 Environmental Science 10-24 2%y o By p ro g ra m )

7.8%

Bachelors: 14 1401 Erwironmental/ Env'l Health Engineering 10-24

Bachelors: 261305 Erwironmental Biology 10-24

Bachelors: 04.0401 Erwironmental Design/ Architecture 10-24

Bachelors: 03 0103 Environmental Studies <10 1% Y aWa rd leve l., a n d
modality

Competitors Landscape

Count of National Programs (Competitors) O E n rO l.l.m e ntS a n d
degree conferrals
at maturity

Lares Please select one program from the Chart on the LEFT

Medium

Program §ize

Small

WVery Small

Create Pro Forma ials

GRANDVALLEY

STATE UNIVERSITY,



PES Predict Program Size - Pro Forma Financials

- ity Year 2 174 $1.42M $4.52M 8ns9pes o Generates pro

4-Year Program

R — forma financial
—— PO s et e statements

- . o Builds from
. S . - estimated program
sz B size at maturity,
g - _ retention rates,

R - program length,
Enrollment by Year Faculty & Adjunct FTEs by Year ..

M inStste 1 OutofState [ Online o Total Aduncts Wl Full Tine O TUltlon rateS and

- o ” fees

----
-

150 143 80

o Faculty comp and

Pkl 50 =
4 " a hiring, course
e l o~ s e 20 - . creation costs,
0 000 Of ﬁ.QI:I) mum l-”'O.OCV 0.00 000 0.00 "y M
R Co el -l . L L marketing
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Modality Q, Prelaunch Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Totals o $236,427 $626,042 $1,233,648 $1,823,566 $2,225,555 $2,488,331
In State - $140,049 $371,711 $734,147 $1,087,620 $1,330,245 $1,490,438
Out of State - $77.378 $205,371 $405,619 $600,913 $734,964 $823,472
Online - $0 $0 30 $0 $0 %0
Fees - $19,000 $48,960 $93,882 $135,033 $160,345 $174,422
it:;‘raopriations $0 $0 $0 $0 $0 $0

Costs Summary

Q, Prelaunch Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Total Expehses 143000  $227.689  $368,672 $565419  $789,374 $955.881 $1,066,621
m;f;i’t'i‘on a1 Cost $97.523  $256,835 $504341  $745,185 $910829  $1,020,687
Marketing Cost 10,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Cost per SCH ; $172 $175 $179 $183 $186 $190
ég:,:i"m‘at-'ve 133,000 $40,698 $41,512 $42,342 $43,189 $44,053 $44,934

Income Statement

Q Pre-Launch Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Total Expenses -143,000 -$227,689 -$368,672 -$565,419 -$789,374 -$955,881 -$1,066,621
Total Revenue 0 $236,427 $626,042 $1,233,648 $1,823,566 $2,225,555 $2,488,331
Gross Margin -143,000 $8,738 $257,370 $668,229 $1,034,193 $1,269,673 $1,421,711

PES Predict Program Size - Pro Forma Financials

* Generates pro
forma financial
statements

o Builds from
estimated program
size at maturity,
retention rates,
program length,

o Tuition rates and
fees

o Faculty comp and
hiring, course
creation costs,
marketing
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PES Economics and Outcomes

2021 Gross Revenue

$117,339,083 -

2021Discounts 2021 State Appropriation

$28,509,220 '  $43,332,369 "

2021 Net Revenue

$132,162,232"°%

2021 Instructional Cost

$52,404,325°%"  $79,757,907

e, R s | M || o

Contribution by Program

Liberal Arts/Sciences/Studies (Bachelo...
Health Professions/Clinical Stiences, ..
Registered Nursing (Bachelor's)
Rucinesc Admin and Mgmt, General (Rac.

Criminal Justice/Safety Studies (Bache...
Liberal Arts/Sciences/Studies (Non-Deg...
Engineering, General (Bachelor's)

Spedial Education - Early Childhood (B...
Early Childhood Education/Teaching (3a...
Social Wark (Bachelor's)

Kinesiology and Exercise Science (Bach...
Paycholagy, General (Bachelor's)
Biology/Biological Sciences, Gen'l (8a._.
Mechanical Engineering (Bachelor's)
Secandary Education and Teaching (Bach..
Accounting (Bachelor's)

Social Work {Master's})

Physical Therapy/Therapist (Doctoral)
Communication and Media Studies (Bache._.
Gereral Studies (Bachelor's)

Note: Image from Gray DI example, GV data still being reviewed.

$15717843
$13.818.250

$12589.336
$11.611.843

410885599

$10.482.969

$10.482.969

§9.841,120

$8.893.279
$8,331.439

$7.953.607

86589138

$6.358.066
$4,734036

$4,544.039

- $4.200664

$4,187,366

B soseses

$32.101805

331,990,643

Contribution By Program

r.lllll

Economics

o Revenue, cost, and
margin by academic
unit, program, and
course

Outcomes

o Retention by
academic unit,
program, gendetr,
and race/ethnicity

Metrics

o Filter by totals,
student credit hours,
and others

Benchmarks

o Compareto
institutions whose
features we select
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PES Economics and Outcomes

Year Semester Academic Unit Program Area Program Award Level Secondary Program Student Level ® support
Y Filters ——————————
Modality College Department Course Subject Course Title Course Level Section Type Location
2024 Gross Revenue 2024 Discounts 2024 Net Revenue 2024 Instructional Cost 2024 Contribution
~5% 7% $ - 9% $ -2% - 14%
$355,805,592 ™  $90,630,811 &  $265,174,781°%  $111,072,429%  $154,102,352°
Measure: Per SCH View economics by: Department Course Subject Course Units: | $ v
Net Revenue Instructional Cost Contribution
$400,000.000 $160.000,000 $200,000.000
$350,000,000 $140,000,000 $164,876,8940,994,215 $154.1
3,722,401 $144,194,5465,976,689 !
$300,000000  $272,575.8490,096, $120000000  $107.696,$309,102,2433: 8,601,3831.0 $150.000,000 wS
3597.916.33@0‘617@3% 3052651 ___\$104,641j39
$250,000,000 $100,000,000 —
$200,000,000 $80.000,000 $100,000.000
$150,000.000 $60.000,000
$100,000,000 $40,000,000 $50.000.000
$50,000,000 $20,000,000

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Net Revenue by Program

Exercise Scienc... $61,552,355

Business Genera... NN <50.502.056

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Instructional Cost by Program

Exercise Scienc 20,022,263

Marketing (Bach... _ $19,880,071

Education (Bach. $18.890.523

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Contributions by Program

Nursing (Bachel... 24302

Exercise Scienc... $41,530(

Business Genera... [N s36.132.850

Note: tentative GV data, still being reviewed for accuracy

Net revenue,
instructional
cost, and
contribution

Total or SCH

By program,
department,
course subject,
or course

For example:
See impact of
ACC majors (all
courses taken),
ACC courses
(all students
enrolled), and
ACC majors in
ACC courses
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CIP Codde: 520301 Aceounting

Reviow Year: 2024 -

Size
& Enraliment 7= Intr Campletions
350
300
250
200
150 -
10 &1 36
504 = — = —
o ; i
2020 2021 2023
Demographics
M EF
s s EEECEE
2+ i1
unxn | s
Bnch || 2
LatHe | 2=
wteeral | 23
Agian | 1%
@ 20w A0%  BO%  HO%. 100%
Review Cyele Information
Reviewsd By InHialz and Date
Chair Mo ingut
Cean Mo ingut
DW!M Dhrector Né ingiat

Provest Ne Input

Image from Gray DI example, not GVSU Data; GV data still being reviewed.

Mission

Category

Migsion

Academic Focus

Students Served

Community Impast

Highlights

Ouerdiow

Markets

Market: Contemporary U, Reglonal Market ¥

Program Fit

This program embodies the instiltion's commitment to academic escellence. It
sligne closaty wilh the nsiRuticn’s goals by providing & platiom for intellectial
growth. fostering innowatien, and cultivaling a community of lilelong leamers.

This program prosides Sudants with @ comprahansive and well-roundad
scucation across a diverss range of disciplnes, & acts as a gateway for stucents
1o explore varicus Heks of study, fosiering criical thinking, communication sails,
arvd inlerdaciplinay pespaciives

The program serves & die s rangs of students: fradifional undergraduates, non-
tradilioral adull learnens, ransle and inbemalional sludants. The program fullite
its missian af prowding accessible. high-quality education 1o 2 diverse student
bexdy.

Thraugh parinerships with local arganzations, serdce-lsarming infalives, and
community sutreach effors, students and facully collaborate wilh commurity
mambars i ad prossing o make nghs contributions.

A nctable highlight of the program is &5 emphass an experiential leaming
opporturitios. Thraugh intemships, research projects, praclicums, and service:
bearning inftiatives. students pain hands-on exparience in Meir eld of sy,

Rubric: Bachelor's

Academics

Acacemic Parcenitile: 80%

Cirtagory Metrie o ez szay  Yo¥ Change
#of Studenis 304 284 225 2% 4
# of SCH Taught 5811 6589 5,888 1%
Program .
iz FTE Studants 730 220 196 A% b
% SCH In Online Courses o ¥ 1% L
% SCH Taught by FT Facully 100% 100% 100% % =
WERdTIWIE Raln B o [ A0% *
Student = -
e, # Studonts Ervalad 2+ Terms 12 99 174 3% +
#Shudents Retum from Frioe ¥r 185 71 164 A
#of In=Year Completions. Lix] a5 56 BO% +
Duicomes Macian Yaar ia Compleie A, MA [T N
Maian Eaming 3-Vrs Post.Goad, [T NA N na
ol Program
F M N ¥ 2o | psns  Buce [N imeme Lot NecAm. | UKKH  Wite
e Management

—
$1.249,643

51,000 000

Aaross Aow, Discourts  Met Revenue

Goals and Actions for Continuous Improvement

Stadent Demand Employment Competiive intensity
Towsi e ol 59 Tt 3%
Eizn L] Ezo 18 e ELH
Detmath (15 Goowth | @2 Growts | 0%
Curont Goals
# Goal Action

Completnd

Input Date Status

Coniribution SCH Fell: 37%

r - All -

Dashboard

et Re. Changs VoY
-8%
Cost Change ToT
-3%
COnriBilon Ghengs Yo'r

sronsse (A -13%

Costs Contribution

Comment
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Accounting (Bachelor's)

Satisfactory

Acacemic Parcenitile: 80%

Program Ravlew Stalus

Sustain

Mission Academics

Category Program Fit Cmtegory Metric vt 2=z azay Yol Change
CIP Code: 520301 Asenunting e ; — e R T ", #af Students 308 =5 245 2% &
Mission Wil ihe irsliulicn’s goale by providing & plaskm for inellectual #of SCH Toughr - 588 5,858 1% &
Reviow Year: 2024 ¥ growth. fostering innovation. and culihaling a community of lielong leame s o i i
" G
Thits program prosises sucants wilh @ comprahansive and well-mundag Prafie FIE tHhuguky 2 b e btk
: - “ “ % SGH n nline Coursen o % ) 244 4
Size
. BCH Taught by FT Faculty 100% 100% 100% o -
" IE ! E‘rf WERATWINE Raln B % [ ¥
g ] g 0% 4
o LCategory Metre —
#Studants Ereold 3+ Terms 212 199 174 A% *
350 Progress
i u # Studants Ralum fiom Prioe Y 185 " 164 A b
250 e # DT E‘t"mnta #of In-Year Compietions & a5 56 BO% #
200 Oulcomes  Madian Yaar fo Complte A MA m i
150 Madian Eamings 2-Ves Poet.Grad, MA NA, [ nA
W 2 # of SCH Taught
- = arBer I . ) B EPRnie]
0] o aug . Saws  IPEDSRace/Ethnicyy Program
X o030 2091 F M N I3 20 Amas . m IntemE LAl MhoAm, | UREH  Wmite

Progr.
Profle. FTE Students e Management

Coniribution SCH Fell: 37%

. % SCH i Onding Courses - oo v e Dashboard

Demographics

White 2. 57 00000 €00 Net Rew. Change Yo¥
o f % SCH Taught by FT Faculty sasmasen -8%
Elack |2\z_ 1,080,000 Arad 054 Cost Change oY
LatHe | 2= -23%
T‘tm |] i Withcraw/'D'F Rale - 5235787 Goniribuion Ghange YoY
- o:: % 4% =% e W m;::w-:r-' c? 13%
Hlmml s flov, scounts et Revenue osts artribution
# Swdenls Enolled 2+ Terms
Progress
Review Cyele ] br Continuous Infprovement
# Students Retum from Prios Yr
Reviewsd By Completnd Gyfais
b B infutDate  Status Comment

s i# of In-vear Completions

Progiam Director

Stunt Qutcomes Median Years to Complete

s Median Eamings 2-¥rs Post-Grad. dats being reviewed ; _
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