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Faculty Hiring at Associate/Full from Another Institute:  Policy Highlights 
Complied January 2025 by SAVP E. Aboufadel in consultation with University Counsel 

1. Description of Associate Professor/Librarian and Professor/Senior Librarian for 
initial appointments. 

Associate Professor. Appointment at the Associate level is ordinarily contingent upon a 
terminal degree, demonstrated competence and experience in teaching at the University 
level, and recognized scholarly achievements. 

Professor. Only distinguished scholars and professionals will qualify for initial appointment 
as Professor. 

Associate Librarian. Appointments to Associate Librarian are ordinarily contingent upon 
demonstrated competence and experience as a librarian at the University level and on 
professional achievement. 

Senior Librarian. Only distinguished professional librarians will qualify for initial 
appointment as Senior Librarian. 

The nature of the accepted terminal degree for any given program is to be decided by the 
Dean in consultation with the unit offering that program. 

(Source:  BOT 4.2.5) 

2. Timetable for Tenure and Promotion to Full 

Tenure.  A regular faculty member's total probationary period shall not exceed seven (7) 
full-time equivalent years of continuing appointment (not including unpaid leaves) at the 
University. 

The second formal review occurs during the winter semester of the sixth year of the 
probationary period. The second formal review will be the tenure decision. 

(Source:  BOT 4.2.7) 

Professor.  Ordinarily, at least six (6) full-time equivalent years at the rank of Associate 
Professor/Associate Librarian must be completed before an Associate 
Professor/Associate Librarian may submit materials for review to be considered for 
promotion to Professor/Senior Librarian. The six-year requirement includes any allowance 
for prior service.  Seniority alone shall not be sufficient for promotion. 

(Source:  BOT 4.2.5) 
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3. Criteria for Tenure and Promotion to Full 

Tenure.  To be awarded tenure, the candidate must have a documented record of 
consistent teaching effectiveness (for librarians, consistent professional effectiveness), 
professional recognition through scholarship or creative activity; professional 
development, and contributions to the unit, College, University and community. In 
addition, the candidate should have earned the doctorate or appropriate terminal degree, 
except in extraordinary circumstances where the evidence demonstrates that the absence 
of the degree does not inhibit the faculty member's professional standing and 
performance. 
 
A candidate at the rank of associate professor must meet the standards and criteria for 
that rank to be awarded tenure (see Section 4.2.5.1). A candidate at the rank of full 
professor must meet the standards and criteria for that rank to be awarded tenure (see 
Section 4.2.5.1). 

Early Tenure. A faculty member may request, in writing to the Dean, that they be 
considered by their unit for early tenure and/or promotion (see Section 4.2.10.3). To be 
awarded early tenure and/or promotion, a faculty member must demonstrate that they 
have exceeded the expectations in all three areas of evaluation (see Section 4.2.9.1), as 
defined by unit and College criteria. 

(Source:  BOT 4.2.8) 

Professor. To be promoted to Professor, an Associate Professor must display consistent 
excellence in teaching and should have earned the doctorate or appropriate terminal 
degree except in extraordinary circumstances where the evidence demonstrates that the 
absence of the doctorate does not inhibit the faculty member's professional standing and 
performance. In addition, the person should have achieved acknowledged professional 
recognition through scholarship or creative activity; have demonstrated professional 
development; and have provided vital appropriate service contributions as specified by the 
unit standards. The extent of faculty member's contribution in these areas will be affected 
by a variety of factors, including the stage of the faculty member's career and the program 
objectives of the University, College and unit. 

Senior Librarian.   To be promoted to Senior Librarian, an Associate Librarian must display 
consistent excellence in academic librarianship. In addition, the person should have 
consistently demonstrated excellence in creative activity or scholarship in the profession, 
show professional development, and have made vital service contributions as specified by 
the unit standards. The extent of the faculty member's contribution in these areas will be 
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affected by a variety of factors, including the stage of the faculty member's career and the 
program objectives of the University. 

(Source:  BOT 4.2.5) 

Further details about criteria for tenure and promotion can be found in BOT 4.2.9, including 
the following: 

Each College and unit must establish its own standards and criteria for evaluation at each 
rank and tenure. College standards and criteria may be more specific than University 
standards and criteria, but may not contradict or conflict with them. Unit standards and 
criteria may be more specific than College standards and criteria, but may not contradict 
or conflict with them or the University standards and criteria. Each candidate for a 
personnel action must include a copy of their unit standards and criteria in the portfolio, or 
in the alternative, written acknowledgment of the unit guidelines that are being applied. 

4. Allowance for Prior Service/Bringing in Years Towards Tenure and Promotion 

Written Statement of Appointment.  Every person appointed to a position covered by these 
sections BOT 4.2.1 - 4.2.30, shall receive a statement in writing, from the Dean or other 
appropriate Appointing Officer, of the terms and conditions of the appointment before the 
appointment becomes effective. All appointments are subject to the provisions of these 
policies and Board of Trustees approval. 

(source:  BOT 4.2.4) 

Allowance may be given for up to three (3) full-time equivalent years of service of an 
academic nature in other institutions of higher learning at the rank of Assistant Professor or 
higher, service as a Librarian or full-time service as a visiting faculty member at the rank of 
Assistant Professor or higher at the University. 

The exact number of years equated toward the probationary period will be stipulated in 
writing as a part of the appointment process. Years granted for prior service count towards 
promotion eligibility. Years granted for prior service affect sabbatical eligibility as described 
in Section 4.2.25. 

If allowance for previous service is stipulated, it shall not subsequently be changed, 
rescinded or revoked. Notwithstanding any other provision of the Board of Trustees' 
Policies, a regular faculty member's probationary period shall not be extended once it is 
established. 
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If allowance for prior service is granted by the Dean as provided above, the Dean's 
appointment letter shall address the length of the initial appointment and the review cycle 
for a formal review and tenure review. 

If an initial contract begins winter or spring/summer semester, then the probationary 
period will begin the subsequent fall semester, and the length of the initial contract is 
extended. 

(Source:  BOT 4.2.7) 

See the entirety of BOT 4.2.7 for more details regarding allowance for prior service. 

5. Relevant Information for Personnel Actions 

While no limit is placed on the material submitted by a candidate, the amount of materials 
should be tailored to the action under consideration. The Unit Head or Designate will make 
available to the unit regular faculty, including the candidate, copies of the candidate's 
teaching evaluations and any relevant information other than that supplied by the 
candidate.  

The candidate shall prepare materials containing relevant information for the action under 
consideration for review by the unit regular faculty. This information includes, but is not 
limited to, the following. 

A. A current vita of the candidate. 

B. A personal statement that contains a self-assessment of the candidate's performance 
as a unit regular faculty member at the university in each of the evaluation criteria. 

C. Examples of the relevant work of the candidate that supports B). 

D. Faculty Workload Reports (FWR), Faculty Workload Plans (FWP), and written 
performance summaries from the Faculty Annual Salary Adjustment Program for the period 
relevant to the action under consideration. For probationary faculty, the relevant period 
shall be the time served as a tenure track faculty member. For tenured faculty, the relevant 
period shall be the previous six (6) years at the University or the length of service as a 
tenured and tenure track faculty member normally not to exceed a total of six (6) years. In 
extenuating circumstances (for example, implementation of the Family Medical Leave Act, 
other approved leaves, or an “unforeseen and significant disruption” as referenced in BOT 
4.2.7.2.F), the candidate for full professor/senior librarian may request permission from the 
Dean to extend the eligible time period to eight (8) years. In this latter case, the candidate 
will choose six (6) consecutive or non-consecutive years of activity from these eight (8) 
years to submit in the portfolio. 
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(source:  BOT 4.2.10) 

Note:  SG 3.02 also references Faculty Workload Plans and notes that each faculty 
member consult with the Unit Head to put together the prospective FWP and retrospective 
FWR as a means to help tenure-track faculty make positive progress towards tenure, 
among other goals. 

Note:  There is a link in SG 3.07.G to the Faculty Personnel Actions Workbook, which is a 
collection of webpages and documents on the Office of the Provost’s site. It includes a 
Years Towards Tenure and Promotion-Progression Chart with notes that describe how 
tenure will work for faculty hired with or without years toward tenure. This link also 
includes a Faculty Personnel Actions Calendar which outlines when candidates can be 
considered for promotion to Professor/Senior Librarian with specific reference to the 
applicable BOT 4.2.10 sections. 

Commentary: As of January 2025, the question of what information, materials, or 
accomplishments will “count” from previous institutions is under review by the Faculty 
Personnel Policy Committee (FPPC).  For those hired from other institutions but not with 
tenure, BOT 4.2.10 does state that “For probationary faculty, the relevant period shall be 
the time served as a tenure track faculty member.”  The original intent of this sentence was 
to interpret the relevant period as only applying to time served at GVSU.  However, current 
accepted practice is to allow deans in the initial appointment letter to specify previous 
work as “relevant”.  The FPPC has been asked to propose clarifying language. 

6. Qualifications for Faculty Engaged in Graduate Education 

See this webpage. Contact the Vice Provost for The Graduate School if you have questions. 

 

 

 

 

https://www.gvsu.edu/provost/faculty-55.htm
https://www.gvsu.edu/gs/graduate-faculty-policies-and-applications-57.htm

	Faculty Hiring at Associate/Full from Another Institute:  Policy Highlights

