



Grand Valley State University

BUDGET JUSTIFICATION 

INSTRUCTIONS

Project Title: Insert name of application/project
Principal Investigator: Insert name of Principal Investigator
Department: Insert your Department/College
Prime Funding Source: Insert the source/organization that funding originates from
Direct Sponsor (if applicable): Insert any pass-through entities that funding will flow though 
Project Period: Insert project period
PROJECT YEAR ONE
A. SENIOR/KEY PERSONNEL





________________
Senior/Key Personnel includes the PI/PD and other individuals who contribute to the scientific development or execution of a project in a substantive, measurable way, whether or not they request salaries or compensation. Provide the following information for each position identified on the budget:

· Name

· Project Role
· Percent Effort devoted to the project
· Duties and responsibilities in relation to the program goals and objectives
· Base salary rate (verify funder preference)

Personnel is split into the following employment classification:
1. GVSU Calendar Year Personnel (12 month/year)

2. GVSU Academic Year Personnel (9 month/ year)

3. GVSU Hourly Personnel

Fringe benefits will either be listed in this section as part of each individual salary request or may be separated out separately dependent on funder instructions. Current GVSU fringe benefit rates can be found on the University Budget’s webpage under, Fringe Rates, however fringe rates change occasionally, and should be confirmed with the OSP before finalizing your budget.  
Salary Escalation Rates: Based on historical increases, all salary rates have been escalated by 3% per year (unless otherwise noted) to accommodate annual cost of living increases. This escalation has also been applied to current base salaries in order to estimate anticipated rates in all years of the project.

B. OTHER PERSONNEL 








_____
Any other personnel on the project that does not fall under the definition of Senior/Key personnel. Student workers and graduate assistants are typically entered under this section.

Other personnel can be listed by project role. If multiple people share the same role such as "lab technician", indicate the number of personnel to the left of the role description, add their person months together, and add their requested salaries together. Be specific in your budget justifications when describing other personnel's roles and responsibilities.

Note: The salaries of secretarial/clerical staff should normally be treated as F&A costs. Direct charging of these costs may be appropriate where a major project or activity explicitly budgets for administrative or clerical services and individuals involved can be specifically identified with the project or activity. 

C. EQUIPMENT 








___________
Equipment is an article of tangible nonexpendable personal property having a useful life of more than one year and an acquisition cost of $5,000 or more per unit. Requests for equipment should include the following information:
· Description (specific information can often be found on the product website)
· Quantity

· Unit cost

· Justification for the use of each item related to specific program objectives:

· How the equipment will enable project personnel to fulfill the scientific objectives

of the project, and;
· How the use of such equipment will be solely allocable to the project.
D. TRAVEL









___________
In the budget justification, include the destination, number of people traveling and dates or duration of your stay for all anticipated travel. As with the equipment justification, it is important that you clearly state how the travel is directly related to your proposed research (e.g. you can go to a conference to present your research, but not just for the purpose of "staying current in your field").
List total amount requested in first year, with breakdown of expenses, e.g., airfare, hotel, per diem, and mileage reimbursement for GVSU staff only! If you know which conferences you will be attending, providing this detail is helpful. Please specify domestic or international travel, and include reasonable amounts. The institutional per diem rate is dependent on the location of your travel and additional details can be located on GVSU’s website under, Travel & Expense Guidelines. 
Foreign travel:
If you will be traveling internationally, please inform your OSP specialist as soon as possible.
Study personal partaking in foreign travel will abide by the federal regulation of the Fly America Act and when at all possible, first select American Airline carriers for all foreign travel. If there is no U.S. carrier to your destination, you must travel on a U.S. carrier as far as possible.

E. PARTICIPANT/TRAINEE SUPPORT COSTS 




 ___________
Participant support costs are costs to support individuals who are receiving a training opportunity as part of a workshop, conference, seminar, symposium or other short-term instructional or information sharing activity funded by a sponsored award. Costs may include stipends or subsistence allowances, travel allowances, and registration fees paid to or on behalf of participants (not employees). Requests for participant/trainee support could include:

E1. Subsistence








      
List amount allotted for subsistence, which could be a food per diem. Specify the period you are providing assistance for subsistence in.

E2. Supplies                                                                                                                        
List any supplies required for use by the participants (e.g. journals, flash drives, etc.).
E3. Stipends                                                                                                                    
List the stipend each participant will have, and what expenses are figured into the provision of the stipend.  

E4. Other                                                                                                                                
List any other expense associated for the participants, and how this is relevant and necessary to the project (e.g., supplies, printing of materials, etc.).

E5. Travel                                                                                                                      
List amount allotted for travel.  Do not add this amount to the amount listed in E. Travel, which is for key personnel and other personnel.  Explain the purpose of the travel.

E6. Fellowship                                                                                                                       
List any costs associated with fellowships.
A participant does not perform work or service for the project or program. The participant is not required to deliver anything or provide any service to the university in return for these support costs.

F. OTHER DIRECT COSTS







___________
F1. Materials and Supplies:  







 
In the budget justification, indicate general categories such as glassware, chemicals, animal costs, including an amount for each category. Expenditures budgeted for this proposal are costs that can be identified specifically with this particular sponsored project and are required in the direct performance of the project. These expenses include applicable laboratory supplies. 
To the extent possible, list the following:
· Item description

· Quantity

· Unit cost

· Total amount
F2. Publication Costs/Documentation/Dissemination  



  
You may include the costs associated with helping you disseminate your research findings from the proposed research. If this is a new application, you may want to delay publication costs until the later budget periods, once you have actually obtained data to share. 

Many journals require a per-page or per-article publication cost, and these fees should be paid for through your grant. Other publication costs, including posters for meetings, should also be included.

F3. Consultant Services 








All consultants must be external to Grand Valley State University. Professional services may be obtained from individuals who are not employees of Grand Valley State University. Please make sure that consultants are well justified and that you have also included a letter of intent for all consultants, with a scope of work. The following information should be provided:

· Name of consultant (if known)
· Organizational affiliation (if applicable)
· Nature of services to be rendered
· Number of hours of consultation 
· Expected hourly rate of compensation

· Other – travel, per diem, other related expenses

F4. Computer Services: 








The services you include here should be research specific computer services- such as reserving computing time on supercomputers or getting specialized software to help run your statistics. This section should not include your standard desktop office computer, laptop, or the standard tech support provided by your institution. Make certain that the need for any computer-related expenses are justified by the project, and make sure that you remember to include the cost of any software necessary for the project under, “Other Costs”.

F5. Subawards/Consortium/Contractual Costs: 





Grand Valley State University requires PI’s to work with the OSP for any proposed subawardees by completing a determination form. Also required is a separate budget with budget justification, Statement of Work and Subrecipient Commitment Form signed by the Authorized Representative of the cognizant entity being proposed. If you have a subrecipient, the OSP will assist you in the request and coordination of these items to ensure they are submitted complete and correct. 
F6. Other: 










Please list any other costs to your proposed research that fall outside of the categories above. Examples include, tuition reimbursement, patient care costs, software, etc.
Note: If you are seeking a tuition waiver from the Graduate School, please reach out to your OSP specialist to facilitate this request. The grant MUST cover at least a $4,000 stipend per semester to be eligible for a tuition waiver from the graduate school.
TOTAL DIRECT-COST REQUEST:






__________
Direct costs include those costs that can be identified specifically with a particular sponsored project, an instructional activity, or any other institutional activity, or that can be directly assigned to such activities relatively easily with a high degree of accuracy. This will include all the direct costs listed above.
TOTAL INDIRECT-COST REQUEST:  





___________
Indirect costs are necessary costs incurred by a recipient for a common or joint purpose benefitting more than one cost objective, and not readily assignable to the cost objectives specifically benefitted, without effort disproportionate to the results achieved.
GVSU uses an indirect rate based on total Modified Total Direct Costs (MTDC) means all direct salaries and wages, applicable fringe benefits, materials and supplies, services, travel, and up to the first $25,000 of each subaward (regardless of the period of performance of the subawards under the award). MTDC excludes equipment, capital expenditures, charges for patient care, rental costs, tuition remission, scholarships and fellowships, participant support costs and the portion of each subaward in excess of $25,000. Other items may only be excluded when necessary to avoid a serious inequity in the distribution of indirect costs, and with the approval of the cognizant agency for indirect costs:
TOTAL REQUEST FOR DIRECT AND INDIRECT COSTS: 


___________ 
List the total project costs inclusive of direct and indirect costs.
An important component of a sponsored programs submission is the preparation of a detailed budget justification, which links the requested funding from the budget with specific elements of the proposed project. This template exists to help Principal Investigators (PIs)/Program Directors (PDs) receive the maximum points possible on their budget justification when making sponsored program grant submissions. 


This template can be used for internal and external grant opportunities where the Sponsor does not specify an alternate format. Please keep the following in mind when completing your budget justification: 


ANY INSTRUCTIONS [BLUE] SHOULD BE REMOVED BEFORE SUBMITTING A FINAL COPY TO OSP 


THE WATERMARK “TEMPLATE” SHOULD BE REMOVED ONCE THE BUDGET JUSTIFICATION IS FINAL


OSP WILL OBTAIN UP-TO-DATE SALARY AND FRINGE BENEFIT RATES FOR PERSONNEL LISTED
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