


25+ years Career Transition and  

 Business Ownership Coach
o1991 Dow Chemical
o1996 Herman Miller
o2000 Leadership and Career Transition Coach
o2001 Business owner
o2004 Certified Professional Coach
o2007-2010 Director Development, RDV Corp.
o2010 CEO iOps, Inc. Global
o2011-2013 WZZM Take Five & Co.Featured Coach
o2016 Spring GR Mentor Coach 
o2019 The Entrepreneur’s Source Coach
o2024 GVSU Alumni, Career & Business Coach

Wife, Mom, Sister
Connector, encourager, inspiring you to turn 

your potential into reality! 

About Me… 

 
#LakerForALifetime



Why do you want to be in business for yourself? 

WHAT could your life look like if you were the boss, 
controlling your time, income, and legacy?

Entrepreneurship isn’t just about starting a 
business—it’s about REINVENTING your life. 



If you don’t build 
your dream,
someone will hire
you to build theirs.



Flexibility & Freedom Control of your Future

Income Lifestyle Wealth Equity

Income PotentialAlign Work with Your 
Values

Why Consider Business Ownership?



Do You Have What 

it Takes?

Self-motivation → DRIVE

Abundance versus scarcity → MINDSET

Organized/operate with intent → FOCUS

Know what you don’t know → HUMBLE

Personal/professional growth → LEARN

Puts business ahead of self → DISCIPLINE

Risk-and-reward relationship → COURAGE





Purchasing An 
Existing 

Business
Starting An 

Independent 
Business

Three Pathways to 
Business Ownership

Investing In A 
Franchise 



Starting An Independent Business

•Full creative and operational control

•Higher risk and need for expertise

•Building from scratch

•More risk: Historically, less than 10-15% survive 5 

years*

•Costly trial & error

* U.S. Department of Commerce studies



Purchasing an Existing Business

•Immediate operation and cash flow 

•Existing customers

•Potential hidden challenges

•May inherit both opportunities and problems



Investing in a Franchise

•Proven systems supporting set-up, launch & scaling

•Higher success rate: Studies show 

 85–90% survive 5 years*

•Winning concept: In business for yourself but

 not by yourself

•Follow operating requirements

*Franchise Business Review; International Franchise Association; U.S. Department of Commerce studies



What’s Unique About Franchising?

No industry 
experience 

required

Regulated industry 
with checks and 

balances

Franchises are 
awarded, not just 
sold — must be a 

mutual fit

Full training and 
ongoing support 

provided



Selecting Business Resources

Accountants

Insurance Agents Bankers

Mentors Coaches

Attorneys



PATHWAY to FUNDING… $$$

https://joren.esourcecoach
.com/pathway-to-funding/



SBA.gov 
Starting a 
business 



Where Can I Get Help?
• sba.gov Small Business Administration
• https://michigansbdc.org Michigan Small Business 

Development Center, GVSU, Seidman College of Business
• SCORE.org – Service Corps of Retired Executives
• www.IRS.gov FEDERAL
• www.michigan.gov/LARA State of Michigan

• Complimentary Call with Coach Jodi

• Springgr.com – programs for entrepreneurs in MI
• Startupgrind.com – Global funding & collaborating
• grpl.org/small-business-resource-center 
 LIBRARY resources
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Book Recommenations
• The E-Myth, Randy Gerber

• Rich Dad, Poor Dad, Robert Kiyosaki

• The Sell is Human, Daniel Pink

• Atomic Habits, James Clear

• The Hard Things about Hard Things, Ben 
Horowitz

•  Start with Why, Simon Sinek

• Your Career Revolution, Terry Powell



Entrepreneur 

Values

Courage

Resourcefulness

Curiosity

Tenacity

Passion
   

Vision



Uncertain to Unstoppable



THANK 
YOU!

Jodi Oren
Career Ownership Coach

joren.esourcecoach.com

(616) 425-9089





Where Can I Get Help?
• sba.gov Small Business Administration
• https://michigansbdc.org Michigan Small Business 

Development Center, GVSU, Seidman College of Business
• SCORE.org – Service Corps of Retired Executives
• www.IRS.gov FEDERAL
• www.michigan.gov/LARA State of Michigan

• Complimentary Call with Coach Jodi

• BOOK: Your Career Revolution

• Springgr.com – programs for entrepreneurs in MI
• Startupgrind.com – Global funding & collaborating
• grpl.org/small-business-resource-center 
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