2024-25 Year-End Report due April 15
Committee name: Equity and Inclusion Committee
Committee chair(s): Jennifer A. Pope
Date written: March 20, 2025
Fall meetings:
Number of meetings:  6
Dates of meetings: 9/3/24, 9/17/24, 10/01/24, 10/15/25, 10/29/24, 11/26/24
Winter meetings:
Number of meetings:  7
Dates of meetings: 1/14/25, 1/28/25, 2/11/25, 2/25/25, 3/11/25, 3/25/25, 4/8/25
Progress on EACH Charge (include all separately):
(Copy this as many times as needed to complete for each charge.)
SHORE#: 1437
Charge title: Impact of Fertility Benefits at Other Institutions
Current status:
· ECS presentation date (completed or scheduled)
· March 14, 2025
Brief summary:  
· EIC was charged to investigate whether institutions of higher education that offer fertility benefits to employees see an increase in retention. The existing literature suggests that fertility benefits are correlated with employee retention, though evidence is limited in the context of higher education. The EIC suggests that ECS take a broader view of these benefits to include other options that support family life, such as access to childcare and extended paid parental leave to increase both retention and faculty well-being. 
SHORE#: 1458
Charge title: Academic Impressions and Trainings
Current status:
· ECS presentation date (completed or scheduled)
· March 14, 2025
Brief summary:  
· EIC was charged to review the current offering of trainings in Academic Impressions and make recommendations for people in leadership positions. A general survey of 6 trainings was conducted. The training perceived to be most valuable was “Creating Equitable and Inclusive Meetings”, since it offered concrete tools and strategies for building an inclusive culture and improving communication. Many other trainings relied on resources that were only available in the synchronous version of the training and failed to be as impactful in the asynchronous offering available at Academic Impressions. The recommendation is that people in leadership positions should participate in the “Creating Equitable and Inclusive Meetings” training, including the follow-up activities with accountability partners, to foster a more inclusive work environment for GVSU employees. 
SHORE#: 1459
Charge title: Relationship with AALT
Current status:
· Completed (report posted in SHORE)
Brief summary:  
· EIC was charged to collaborate with the Activation and Accountability Leadership Team (AALT) to make recommendations about EIC’s relationship with AALT. Both Genevieve Elrod and Jennifer Pope (EIC chair) participated in AALT meetings and reported relevant activities to the full EIC. In addition, Latoya Booker, organizer of AALT has a standing invitation to EIC meetings and receives all meeting agendas and minutes via email. Students of AALT have been collaborating with EIC as well on a project to amplify student voices. The recommendations for moving forward are to continue to coordinate with the student cohort of AALT, and to continue to collaborate with AALT to implement task-force recommendations and personnel initiatives.
SHORE#: 1460
Charge title: Relationship with VP People, Equity, & Culture
Current status:
· ECS presentation date (completed or scheduled)
· March 14, 2025
Brief summary:  
· EIC was charged to collaborate with Dr. Shorty as he began his role of VP of People, Equity, & Culture. To nurture this relationship, EIC invited Dr. Shorty to lead discussion of his team’s activities and goals at the October 15 and March 11 meeting. Chair Jennifer Pope also met with Dr. Shorty twice to further the collaboration. In addition, Tiburcio Lince, the new director of the Multicultural Office led a discussion about his vision for his new role at the October 29 meeting. 
SHORE#: 1466
Charge title: Review the committee’s ex-officio membership to bring it into alignment with the current University structure and recommend bylaws language.
Current status: Not started

Brief summary:  
· This is a new charge that was submitted for committee review on 3/20/25.
SHORE#: 1184
Charge title: Equity in Learning
Current status: (select one)
· Closed in Shore by other party
Brief summary:  (Describe the work completed and/or conclusions reached. Not more than one paragraph per charge.)
· We have started looking at the reports and had received the most recent report on Knowledge for the GenEd committee that included demographic data. 
SHORE#: 1287
Charge title: Teaching About Systemic Racism
Current status: (select one)
· Closed by other party 
Brief summary:  (Describe the work completed and/or conclusions reached. Not more than one paragraph per charge.)
· Had just received the latest report from GenEd with demographic data and analysis but no further action taken.
SHORE#: 1288
Charge title: Review of DEI-A Framework
Current status: (select one)
· Closed by other party
Brief summary:  (Describe the work completed and/or conclusions reached. Not more than one paragraph per charge.)  Marlene Kowaski- Braune informed the committee that the online DEI staff training module is in the process of being rolled out.  We had a very extensive discussion on the COACHE report. Recommendations has been developed in the 2023-2024 school year. 

SHORE#: 1289
Charge title: Equity in Faculty Service Loads
Current status: (select one)
· Closed by other party
Brief summary:  (Describe the work completed and/or conclusions reached. Not more than one paragraph per charge.)  We have had some discussions in committee meetings and had plans to discuss how to determine what constitutes service. 

Additional work done beyond enumerated charges: 
(In one paragraph, describe the work conducted and include plans for this work.)
· An EIC member joined the COACHE Steering Committee meetings to provide representation for EIC and to report back to the EIC on the activities of the steering committee.
· The committee started an initiative for amplifying student voices, to gain student insights into issues on campus and in the classroom. Some of our committee members have been working with the Office of Multicultural Affairs and have completed one focus group.  
· Worked with HR to address concern brought to us from faculty on how our data was going to be used in Workday and who would have access to it.  We obtained answers to these questions and communicated to said faculty. 

Don’t forget to click submit to ECS for review!  This is the only way we can get it out of committee review.

