Equity And Inclusion Committee
Draft Agenda: March 25, 2025, 9:00AM – 11:00AM
Join Zoom Meeting https://gvsu-edu.zoom.us/j/99636614354?pwd=AbZElVgztpLHo8VnAIc7yQFysYTTGC.1
Chair: Jennifer A. Pope
Membership:
	Voting Members
	Attendance
	
	Attendance

	Steven Dorland (CLAS, W2026)

	X
	Jennifer Pope (SCB W2027)
	X

	Craig Clay (COC, W2025)

	
	Anna White (Libraries W 2025)
	X

	 Mahdi Norouzi (Padnos W2027)
	X
	
	

	Brianna (Bree) Chesser
 (CHP, W2026)

	X
	Ex-Officio Members
	

	Genevieve Elrod (KCON, W2027)
 
	X
	Ed Aboufadel (AVP Provost’s Office)
	

	Nichole Moore (CECI, W2024)
	X
	B. Donta Truss (VP Enrollment Development
	

	Ramya Swayamprakash
(BCIS W 2026)
	X
	Takeelia Garrett (Student Ombuds/Dean of Students)

	

	Josita Maouene, co-chair (CLAS, W2025)
	X
	Marlene Kowalski-Braun OPEC
	X

	Alycia LaGuardia-LoBianco 
(CLAS W2027)

	X
	Dana Munk (Pew FTLC): 
	X

	Brittland Dekorver
(CLAS W2027)
	X
	Tiburcio Lince (Directors of OMA)
	X

	 (Student senate): TBD
	
	Robert Shorty/ designee (VP PEC)

	

	Staff member TBD
	
	Laytoya Booker (AALT)
	X

	GSA Adrian Menezes

	X
	
	





Announcements:
Minutes for March 25th Alycia LaGuardia-LoBianco 
Meeting started at 9:04am
Agenda:
I. Approval of the agenda.
a. Motion to approve: Anna
b. Second: Brittland
c. Motion carries

II. Approval of the minutes from the last meeting
a. Motion to approve: Bri
b. Second: Nichole
c. Motion carries (with one spelling correction)

III. Chair Report-Jennifer
a. Updates on memos to UAS 3/14
i. Three memos were voted on.
ii. Report on discussions in ECS
iii. Fourth memo was not uploaded in time, will be voted on next time
1. Jen attended the ECS meeting on 3/14; all three charges under review were approved and will be sent to UAS consent agenda
2. New charge: Review ex-officio membership 
3. ECS did not vote on AALT charge
4. Jen reports that all charges except the new charge on membership have been closed on Shore—this could have been done by UAS or Provost. Discussion of concern about this development and the need to create a paper trail inquiring as to the cause. Jen will follow up with Ed Aboufadel, Provost, and UAS for clarity. 


b. Updates from Grif 
i. We have the Knowledge outcomes for this year with demographic data (attached)
ii. Not sure we will get skills this year. 
iii. Either UAS or the Provost has closed the charge for this year, so we will need to see what happens next year. 
1. Jen confirmed that the Skills demographic data will not come out in time for us to review this academic year 

IV. Update on elevating student voices (Josita and Steven)
i. Meeting planned this Friday, 3/28, with Josita, Steven, Tiburcio, with international 
ii. Tiburcio is also on the planning committee for Welcome Week in the fall and plans to make sure international student voices are incorporated

V. New charge came out of ECS meeting- Review the committee's ex-officio membership to bring it into alignment with the current University structure and recommend bylaws language.
a. Membership as determined by EITF attached
b. Link to current membership: https://www.gvsu.edu/eic/present-membership-15.htm 
c. Do we want to keep space for Staff member and undergraduate students
d. Do we want to propose again the new mix from last year’s end of year report?
i. Preliminary discussion of adding ex-officio members from HR, Faculty Ombuds (and updating membership document to accurately include student Ombuds), Enrollment and Development, IT, as well as Dr. Shorty and Alisha Davis
ii. Marlene suggested cycling certain leaders
iii. Plan to revisit this charge next meeting; review organization chart.

VI. End of Year Report (Britland)
a. End of Year Report is due April 15
b. Format was changed.  (draft attached)
c. Review of recommendations make last year- what do we want to change- what do we want to remain the same. (last year’s report is attached)
d. We as a committee need to review this week and vote on it in our next meeting. 
i. Different format for End of Year Report; now mirrors the Mid-Year Report
ii. Jen included the charges that were mysteriously closed and “extra” work that had been done this year (Teach-in work, EIC members on the multiple iterations of the COACHE steering committee)
iii. Diversity data is no longer required
1. [Update: access to the diversity data was temporarily “forbidden”, but is available again at the Diversity Dashboard link, as well as here and here]
iv. Plan to include recommendations for next year:
1. Reconsider the membership of official members of EIC (e.g. staff, more members from CHP)
2. Bri: Wholistic enrollment as an equitable admissions practice (question about whether this should be a university level commitment or remain college-specific; Anna notes that if we purse this charge, we should check in with the work already being done) 
3. Josita: Community building initiative in colleges and classroom
4. Tiburcio: Collaborating with the Student Success Framework to embed DEI-AB practices
v. Plan to review and suggest changes to EOY report by next meeting (4/15), as it is due that day.
1. Those who proposed potential charges for next year will write up these proposals

VII. DEI reporting point. Marlene or others. 
a. At 4/15 meeting, Marlene will plan to discuss how the university is dealing with the legal action about scholarships
b. At the same meeting Marlene is asking us to participate in feedback regarding the Reach Higher 2025 initiative.


VIII. Announcements/ New Business:
a. Reminder- send in nominations for chair and subcommittee chairs (Website, Teach-In and Reporting) by 1. April.  I will send out Qualtrics vote.  
b. If you are cycling off this committee at the end of the year and know who will be replacing you, please invite them to our next/ final meeting. 
c. Removal of Trans-language from Athletic Policies and Discrimination Policies
i. Marlene: The Athletic Policy is under review; in the Discrimination Policy, the policy around pronouns did not change; rather, the language was updated to be consistent with other policies. More info on University response to executive orders here. 

d. Any announcements/ new business? 
i. Marlene: Should have received invitation to our inaugural "Shared Equity Leadership Summit" on May 2nd from 9am - 3pm.  
ii. Tiburcio shared information about upcoming pow wow
iii. Next meeting rescheduled for 4/15

IX. Adjourn 10:13am
