Equity And Inclusion Committee
Meeting Minutes: March 11, 2025, 9:00AM – 12:00 Noon
Chair: Jennifer A. Pope
Membership:
	Voting Members
	Attendance
	
	Attendance

	Steven Dorland (CLAS, W2026)

	X
	Jennifer Pope
(SCB W2027)
	X

	Craig Clay (COC, W2025)

	
	Anna White (Libraries W 2025)
	X

	 Mahdi Norouzi (Padnos W2027)
	X
	
	

	Brianna (Bree) Chesser
 (CHP, W2026)

	X
	Ex-Officio Members
	

	Genevieve Elrod (KCON, W2027)
 
	X
	Ed Aboufadel (AVP Provost’s Office)
	

	Nichole Moore (CECI, W2024)
	X
	B. Donta Truss (VP Enrollment Development
	

	Ramya Swayamprakash
(BCIS Winter 2026)
	X

	Takeelia Garrett (Student Ombuds/Dean of Students)
Sub Alicia Davis
	

	Josita Maouene, co-chair (CLAS, W2025)
	
	Marlene Kowalski-Braun OPEC
	X

	Alycia Laguardia-Lobianco 
(CLAS W2027)

	
	Dana Munk (Pew FTLC): 
	

	[bookmark: _Hlk191406605]Brittland Dekorver
(CLAS W2027)
	X
	Tiburcio Lince (Directors of OMA)
	

	(Student senate): TBD
	
	Mychal Coleman/designee (AVP Human Resources)
	

	Staff member TBD
	
	Robert Shorty (VP PEC)

	X

	GSA Adrian Menezes

	X
	LaToya Booker
	X





Announcements:
Minutes for March 11, Ramya Swayamprakash, back up Jennifer Pope
MEETING MINUTES:
I. Approval of the agenda
· Motion: Genevieve Elrod 
· Second: Anna White 
· Approve: All
· Motion Carries 

II. Approval of the minutes from last meeting
· Motion: Brittland Dekorver 
· Second: Steven Dorland 
· Approve: All
· Motion Carries 

III. Chair Report-Jennifer
Jennifer updated about the UAS memos. She mentioned that four memos they submitted were on the agenda for March 14th. Jennifer also shared that the knowledge outcomes for the 2019-2020 period were being worked on and would be discussed in a later meeting. 

IV. Update on elevating student voices (Josita and Steven)
Steven reported that Josita, Steven and Tribisio were working on scheduling a meeting with the Padnos Center. He also reported that in their interactions with students, it had become clear that students really wanted information about issues –small and big—that they faced. 

V. Report on his first 100 days (Dr. Robert Shorty)
VI. Dr. Shorty reported that in his first 100 days he had spent a lot of time listening and trying to understand what the university is today vis-à-vis what faculty—especially senior—might remember of what it used to be. He pointed out that in his first few months, he had moved towards reducing redundancies and make the unit more transparent and receptive. the four departments he is heading have not worked together in the past and he is slowly bringing together people to create collaborations. Inclusion and Equity now work with HR. He pointed out that sometimes at GVSU, there are a lot of initiatives but there are not many things that are done well. Which is why, Dr. Shorty is trying to prioritize and deliver at an excellent level.
He pointed out that he had undertaken a strategic priority exercise that they wanted to partner with the EIC on. He acknowledged that his listening sessions had helped, and that HR had reputational concerns that needed to be repaired. 
He also talked about organizational parity. He clarified that Mychal Coleman was no longer an AVP but the Executive Dead of HR. Dr. Shorty is the chief people person at the university but when it comes to employee relations, there is a need for a fix. He also pointed out that he was working to right size the work of HR and the uneven load that the ombuds office faces because HR does not have a great reputation when ti comes to employee concerns. 
He hoped for EIC’s assistance in bridging the gap and helping people approach People Equity and Culture with greater ease. 
He outlined three principles that now govern the division of People, Equity, and Culture: 
1. Inclusion and Campus Climate 
2. Equity and Structural Diversity 
3. Learning and development 
Dr. Shorty also talked about the recent controversy of art being moved based on a student organization protest as well as some meetings on campus. He talked that the need was to provide more context and for GVSU to be in control of the message (a point clarified by Anna White). The only way to help the systemic issues plaguing the university would be to close the feedback loop. The conversation about these issues was generative and EIC members brought up the points that there was survey fatigue with faculty, as well as a general concern about how students are dealing with so many issues constantly being thrown at them, including the possibility of federal action on undocumented students. Dr. shorty responded that these issues had to be tackled as they came up and that the General Counsel’s office was available for students and faculty when it came to immigration issues.
VII. Charge four—equity in faculty workloads
· Jen reported that Ed had suggested that the EIC read a document by Governors University (specifically page 6), which might make the work equity conversation much easier. 
VIII. Update on COACHE 
Brit followed up about the COACHE survey. She mentioned that that GVSU has hired an outside firm to figure a co-construction of concerns. The company is developing a workshop plan which will be broader and inviting participation from campus. The idea was to dialogue with different parties and understanding issues at hand. The firm is specialist in mediations. This process is meant to be action oriented, GVSU and the firm have a mutual agreement on what the steps should be. Brit expressed that this process was meant to specifically address faculty’s apprehension and anxiety about senior leadership and therefore was cautiously optimistic about the process. 

IX. Announcements/ New Business:
·  Jennifer Rose Palm Memorial Award for Excellence in Service to Graduate Education. Nominations due March 24th
· Last meeting of the semester-(April 8th) elections for Chair and subcommittee chairs
i. I will accept nominations until April 1st. 
· Does this meeting time still work for everyone, or do we want to think about changing it? (just something to think about-we can discuss later). Jennifer brought up that Ed suggested meeting on Thursday instead of Tuesday at the same 

X. Adjourn
 
