Equity And Inclusion Committee
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Announcements:
Minutes for February 25th Mahdi Norouzi, back up Jennifer Pope
MEETING MINUTES:
I. Approval of the agenda
· Motion: Anna White
· Second: Brittland Dekorver
· Approve: All
· Motion Carries 

II. Approval of the minutes from last meeting
· Motion: Anna White
· Second: Brittland Dekorver
· Approve: All
· Motion Carries 

III. Chair Report-Jennifer

Jennifer announced that their concerns about the faculty workload plan and report would be discussed in a future meeting. She also mentioned that three memos they submitted were on the agenda for March 14th, and she hoped to submit a fourth one. Jennifer also shared that the knowledge outcomes for the 2019-2020 period were being worked on and would be discussed in a later meeting. 

IV. Concerns about documents such as FWP & FWR being submitted on Workday and their accessibility by outside or unauthorized people.

Mychal Coleman introduced John Steeno to lead the discussion. John Steeno (HR HRIS Analyst) explained the workday’s security features, including document categories, segments, and security groups, which can be used to limit access to only authorized people. 

Some concerns were raised regarding the downloadability of files from Workday, John indicated that the files are not downloadable. 

Some concerns were raised about the use of AI by Workday and the potential for data mining.  John indicated that he has no knowledge about this. The team agreed to reach out to Nick Nelson for more information about Workday's data extraction practices. They also discussed the possibility of communicating with faculty about the system's security and access features.

Jennifer to meet with Dr. Coleman and Chelsea to discuss creating a communication about Workday and data privacy.
  


V. Update on elevating student voices (Josita and Steven)

The team discussed the recommendations for collaboration between students and the International Center. They agreed to include students in the process and ensure that the EIC has a representative. The language of the second recommendation was changed to include "EIC representative" instead of "EIC chair". The team also discussed the need to incorporate more student voices and opinions on campus. They agreed to use the term "incorporate" to describe this process. The final recommendation was to incorporate action-based items regarding student recommendations.

Steven, Josita, Vincent, Ophelia, and Adrian to collaborate on developing questions for student feedback regarding elevating student voices.

VI. Charge four—equity in faculty workloads (Specifically Faculty Service Load)

Jennifer to email Anna again regarding insights on the equity and faculty workloads charge.

Jennifer also discussed the equity and faculty workloads charge, mentioning that Nick Lerman would join the meeting on the 25th. 

VII. Vote on memo for charge six- relationship with AALT 

The group discussed how to phrase a recommendation regarding the Equity and Inclusion Committee (EIC) and its relationship with the Academic and Administrative Leadership Team (AALT). 

Jennifer suggested that EIC and AALT should work together to incorporate action-based items based on student recommendations. There is debate about how to include potential cooperation with the Padnos International Center and Office of Multicultural Affairs, as these are currently not directly connected to AALT. Latoya provided context on existing student engagement initiatives and suggested clarifying the future vision for collaboration.

Jennifer presented a memo to vote on regarding AALT, which included strong recommendations and the involvement of student members in elevating student voices.
The group discussed how to phrase the recommendations regarding the Equity and Inclusion Committee (EIC) and its relationship with the Academic and Administrative Leadership Team (AALT). After the modification, the team voted on the approval of the memo as follows,

· Motion: Brittland Dekorver
· Second: Josita Maouene
· Approve: All
· Motion Caries 

Jennifer will upload the approved AALT memo to Shore. It is also attached to this minutes.

VIII. DEI reporting point. Marleene or others. 

Marlene addressed the topic of the Executive Orders regarding DEI, stating that they have been deemed unconstitutional and illegal by the National Association of Diversity Officers in Higher Education. She expressed relief that GV has not changed its stance despite some bumps along the way. Marlene also shared an article from the Chronicle of Higher Education about the Dear Colleague Letter, emphasizing the importance of understanding the difference between guidance and law. 

Brianna asked about the potential for more legally binding measures in 14 days, to which Marlene clarified that the letter was a warning of potential consequences if not in compliance within 14 days. Josita inquired about the court involved, to which Marlene confirmed it was a national court. Lastly, Steven raised a question about the potential implications if the Supreme Court overturned the Executive Orders, but no specific plan or response was provided in the transcript.

Marlene discussed the ongoing challenges related to the White House's proposals on equity and inclusion. She mentioned that they are taking an approach one step at a time, focusing on immediate concerns rather than making speculative changes that might not be necessary. The team is closely monitoring legal developments and following actions taken by other higher education institutions. Marlene also noted they are leveraging resources through partnerships and associations. The team agreed to continue monitoring the situation and adapt their strategies as needed.

IX. Subcommittee breakouts. (if needed)
NA
X. Announcements/ New Business:
· Any announcements? – No New Business

On March 11: EIC will have an in-person meeting at the DeVos University Club. the U. Club in DeVos downtown, with easy parking options available. She mentions that Dr. Shorty will be joining to talk about his first 100 days. Britland (?) offered to provide snacks, taking into account dietary restrictions such as Josita's gluten-free needs.

Jennifer informed the group about a pop-up shop featuring black student vendors in Kirkhof the day after on Feb 26th from 11 to 4, encouraging support for these entrepreneurs.
 

XI. Adjourn:
· Motion: Brittland DeKorver
· Second: Jennifer pope
· Approve: All
· Motion Carries 
