Equity And Inclusion Committee
Meeting Minutes: February 11, 2025, 9:00AM – 11:00AM
Join Zoom Meeting https://gvsu-edu.zoom.us/j/99636614354?pwd=AbZElVgztpLHo8VnAIc7yQFysYTTGC.1
Chair: Jennifer A. Pope
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Announcements:
Minutes for February 11th Nichole Moore, back up Alycia Laguardia-Lobianco
MEETING MINUTES:
I. Approval of the agenda
· Motion: Genevieve Elrod 
· Second: Josita Maouene
· Approve: All
· Motion Carries 

II. Approval of the minutes from last meeting
· Motion: Brittland Dekorver
· Second: Anna White
· Approve: All
· Motion Carries 

III. Chair Report-Jennifer
· Updates on memos to UAS
· Still waiting on feedback from Grif and Anne.

IV. Faculty have raised concerns about documents such as FWP & FWR now being submitted on Workday and who would have access to them.  
· Some professors in CLAS have raised concerns and reached out to EIC and PEC
· Update from HR and on meeting with Dr. Coleman

V. Update on elevating student voices (Josita and Steven)
· Josita and Steven reported back on the meeting; there were 12-15 students and though every student didn’t get a chance to share, there was a clear set of concerns from international students. 
· Discussion of some experiences that international students (grad and undergrad) may face, including struggling to connect with others across cultural differences, fear of speaking out in class and discrimination because of accented voice, feeling welcome in classrooms in general. Also discussions of more concrete resources that are needed, like information on filing taxes.
· Discussion of a need to sensitize faculty to students rather than expecting students to assimilate, especially regarding speech and writing norms. Consider asking Dana from FTLC to do “One Inclusive Thing” on this issue to educate faculty; Anna notes that there is a feature on BB to record the pronunciation of name
· Ed reminds us of the GVSU webpage with resources about immigration enforcement; Jen reminds us of upcoming Know Your Rights workshops
i. Next steps: set up additional meetings
ii. Reach out to OMA, GSA, Padnos, AATL; think about joining International Education Week in the fall 
iii. Specifically, bring feedback from students to Padnos and come up with concrete next steps

VI. Charge four—equity in faculty workloads (Specifically Faculty Service Load)
· How do we want to approach this?  How can EIC help by providing solutions to UAS?
· Can we use the COACHEE data for this? (What was the methodology used?)
· Is there a way we can quantify this? Survey?
· Consider having a conversation with the Affiliate Faculty Advisory Committee. They recently sent out a survey.
· Workload can be interpreted many ways (balance of assigned tasks s. tasks beyond our specific scope)
· What recommendations do we have for UAS for next year?
· Use of open statements with the use of color codes – Might represent perspectives of people (eg. Color for dissatisfaction of workload)
· Ed Aboufadel – Suggested EIC generate 6 ideas that can address the concerns of faculty 
· Jennifer Pope will generate ideas in BB (eg. What level of service is appropriate for Affiliate Faculty vs. Non-Tenured, vs. Tenured) for 
· What data to we want to have for this?
· TBD

VII. Vote on memo for charge five- leadership training 
· Comments: N/A
· Motion: Anna White
· Second: Steven Dorland
· Approve: 11, Abstain: 1
· Motion Caries 

VIII. Discussion on charge six EIC relationship with AALT
· What do we perceive our relationship to be?  What could it be?
· What unique expertise can individuals from EIC can provide to AALT?
· What does AALT do to inform EIC?  Are we having the same conversations? What are the structural differences?
· EIC responds to UAS charges. EIC is also able to identify its own charges.
· AALT site
· Genevieve and Jennifer will meet to draft something and bring it back to the next meeting.

IX. DEI reporting point. Marleene or others. 
· Jennifer continues to provide information for upcoming training opportunities
· In the past, FTL has sent out “One Inclusive Thing.” It has not recently been sent out to faculty. Dana Munk will take that request back to FTLC.
· Consider reaching out to the writing center consultants.  They get trained (or at least discuss) cultural writing rhetoric--Lindsay Ellis, Pat Johnson, etc. could be good people to check in with.

X. Subcommittee breakouts. (if needed)
· Subcommittees will be responsible for completing the Final Report for the academic year.  Jennifer prepared the mid-semester report.

XI. Announcements/ New Business:
· Any announcements? – No New Business
· COACHE Steering Committee Update (Brittland DeKorver): (see appendix)
· Next month: EIC will have an in-person meeting at the PEW University Club

XII. Adjourn:
· Motion: Brittland DeKorver
· Second: Genevieve Elrod
· Approve: All
· Motion Carries 



Appendix:

[bookmark: OLE_LINK3]Notes on COACHE Steering Committee meeting 2/3/25
Please note that this was my first time attending a meeting, so my understanding of some of the activities and history of this group imperfect. These are my impressions from the meeting.

The task of the meeting was to review the work of a subcommittee that interviewed several consulting services specializing in higher education governance (Task A of the steering committee). They selected The Change Leader (TLC) from among other options. By the accounts offered, this selection was a positive and constructive undertaking, with broad support for the chosen firm as well as the selection process. A summary report from The Change Leader (TLC) was presented to the COACHE Committee for discussion. The report detailed the method and deliverables that TLC is offering to GVSU as a path forward to improve governance and trust among stakeholders following the results of the COACHE survey. 

The primary activities of the TLC team will be to lead all stakeholders in a collaborative effort to define the concerns and co-construct resolutions. One concern voiced was that the work would be more about ideating rather than activity; it was explained that working through the resolution of the conflicts would be part of the process. Another concern was that the respect for current shared governance structures be communicated, to not be viewed as creating a new structure to circumvent their role. Some errors in the TLC report were pointed out (e.g. a vote of no confidence was NOT held); attendees discussed the need for clarity of communication from TLC and need for corrected documents. 

Next week, Ed and selected others will meet with TLC to discuss next steps. 

Notes on COACHE Steering Committee meeting 2/10/25
This was a subcommittee that was meeting to discuss the next steps to address concerns B and C from the COACHE survey.
	B) The nature of service and teaching
There was discussion about how college and unit level data vary greatly and it’s difficult to make university wide recommendations. A suggestion was made to ask individual units for ideas on how to proceed. Some discussion was had about the distinction between workload (balance of time spent on teaching and service) vs the scope of work (students’ needs requiring instructors to perform tasks that they are not equipped for, e.g. addressing suicidal ideation). 
	C) Culture around DEI issues on campus 
The discussion began with ideas on how to synthesize efforts, appeals, and movements currently ongoing. There was talk about the upcoming campus climate survey, which the website says will be deployed in Winter 2025, although no members had specific knowledge of the implementation. Multiple members of the group expressed interest in the qualitative data that were collected from the campus climate survey in 2019, which have still not been released. Other aspects of the the 2019 climate survey (its construction, deployment, and analysis) were also questioned. The group also discussed the idea that equity does not need to be an activity unto itself, that it can be a lens with which to view all campus efforts. It was asked why changes in campus culture/policy (e.g. dual authentication, cashless) do not incorporate equity issues in the decision process. Krista will follow up on some of these questions. Another subgroup (Figen, Kirk, and Aaron, joined by Kathleen VanderVeen) will pass through the COACHE data from an equity lens and make recommendations for the upcoming Climate survey.  

