Equity And Inclusion Committee
Draft Agenda: November 26, 2024, 9:00AM – 11:00AM
Join Zoom Meeting https://gvsu-edu.zoom.us/j/96901185868?pwd=2MQ4bbcMs1aqj8qmheTEh9YKEZGKkh.1 
Chair: Jennifer A. Pope
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Announcements:
Agenda:
I. Approval of the agenda.
a. Anna moved to approve the agenda. Brittland seconded.
b. The vote was unanimously in favor by voice

II. Approval of the minutes from last meeting 
a. Brittland moved to approve the agenda. Tess seconded.
b. The vote was unanimously in favor by voice

III. Chair Report-Jennifer
a. Report on Diversity and Talent Summit - There were a lot of great speakers, including the president from Ferris State University.  
b. Students joined today’s meeting from AALT: Vincent Nyamwega, Anna Obi (Co-Lead AALT Cohort) and LaToya Booker (Co Leads AALT)
c. Alisha Davis – Is substituting for Takeelia Garrett

IV. Report on findings for charge seven (Anna)
a. Link to her report https://docs.google.com/document/d/1bxBTycgu97zq2vEQBA9p_cM5__wlOY937QotzpHEBmI/edit?tab=t.0 
b. A discussion was opened to talk about the report
i. Josita offered another article about gender and retention
ii. Ed offered that we need to move forward with a monetary estimate
iii. Bree talked about the affective statement and the impact of retention vs. making lives better (a note was added about this at the top of the report)
iv. Brittland suggested looking at how fertility treatments impact all faculty, not just some faculty
*Conversation moved briefly to the COACHE survey email that was send to our emails today, with Ed responding to questions from the committee. There were concerns brought up by several committee members and Ed said he would bring concerns to the steering committee. 
v. Jennifer will follow-up with Anna, including Josita’s article. 
vi. COMMENT IN THE CHAT FROM DANA: NIH data suggests women faculty delay childbirth due to tenure and promotion processes. In mid-thirties fertility declines rapidly which increases need for IVF and other fertility options. (Jennifer asked for a link for the report). 
vii. ALSO IN THE CHAT FROM ED: https://www.pewresearch.org/short-reads/2015/01/15/for-most-highly-educated-women-motherhood-doesnt-start-until-the-30s/ 
V. Data for General Education information needed for charges one and two- what do we need to do for those charges?
a. https://www.gvsu.edu/gened/student-learning-outcomes-339.htm 


VI. Using data provided start developing suggestions for charges one and two
a. Review the data from the General Education learning outcomes assessment from the previous two cycles to determine whether they reveal demographic differences in student learning outcomes and make recommendations.
i. Bree, Jennifer, Alisha: There is not demographic data beyond fresh, soph, Jr, senior… so maybe unsure what demographic data to use for this. What data does UAS have for us?
ii. Steven: students choosing Gen Eds based on alphabetical order. Students picking a course they don’t like (because of alphabetical order) can make it more likely folks will drop the class. 
iii. Alisha was also saying that schedule plays a big role later into orientation when the more popular courses are filled. 
iv. Adrian shared a grad student perspective. He mentored an undergrad who picked classes based on what his friends picked. It is often hard to get freshmen to be empowered to choose courses that are meaningful.
v. Outcomes aren’t listed in the Gen Ed catalog, just the description. ACTION: Can the outcomes be in the catalog? 
vi. Steven: Does it come down the faculty who teach these courses and hiring practices? What can we do in a 3-credit course? 
vii. Brittland talked about DFW rates and common themes for Gen Ed courses. In the Gardner Institute group– talked about 100-level courses staffed by VPs, adjunct faculty etc. How do we get the right folks to be in the position to teach these courses? Alisha agreed with Brittland and shared some hiring practices and work that AALT is focused on right now. Some difficulties in hiring were shared with the group.
viii. Ramya shared the struggles of recruiting international faculty and sponsoring faculty with fast-tracking Visas. The path to permanent resident status has an enormous wait-time, which leaves faculty in limbo and perhaps fear of the USCIS and deportation (very insecure feelings of statue in the USA).
ix. SUMMARY: Do we have anything else to support the Gen Ed data to specifically look at other than class rank? (This was in the 2019 report but nothing specific from recent years). Can we invite Griff to a meeting (like last year) and share more?
WE THEN ENTERED MORE CONVERSATION ABOUT THE TOPIC: 
x. Does adding a statement about teaching systemic racism in the course lead to a change in behavior? Steven talked at length about this, and how he integrates topics into his Gen Ed courses, and the outcomes that are taught in his class or potentially other Ge Ed courses. 
xi. Are faculty equipped to teach about systemic racism when it isn’t their area of expertise? Is the initial goal to get students to feel uncomfortable before building a skillset? Do these courses facilitate empathy? Tiburcio suggested building a fundamental skillset for faculty. (Steven talked about how one can cause more harm than good if not taught with strong background knowledge) How do we bring students out of dissonance and back to the learning state? How do I look outside of my identity group and build empathy? Dana said the FTLC is working on a course for faculty (12-15 modules) that touch on the history of oppression that faculty of a certain background might not have been taught OR aware of [taught by faculty FOR faculty]. 
b. Review recommendations made by the GEC regarding teaching about systemic racism and make recommendations.
i. Memo that was sent to UAS is attached

VII. Report on trainings from Academic Impressions to suggest to SLT (Brittland)
a. Brittland shared a report with her top 6 trainings from Academic Impressions in her perceived order of relevance/impact. A lot of the trainings put heavy lifting on the attendee and sometimes lacked an overall theoretical framework to be applied in multiple scenarios. The one about “Creating Equitable and Inclusive Meetings” had more meaningful conversations about impact vs. intent that could be relevant in multiple scenarios. Alisha seconded that the work is often done on your own – not a lot of learning from a lecture or a trainer. Brittland notes that none of these trainings would be beneficial for students, they are more for working with colleagues.
b. Jennifer might get more insights on the charge (From Anne) or see if this vague data was what was wanted. 
c. https://gvsu365-my.sharepoint.com/personal/dekorveb_gvsu_edu/_layouts/15/AccessDenied.aspx?Source=https%3A%2F%2Fgvsu365%2Dmy%2Esharepoint%2Ecom%2F%3Ax%3A%2Fr%2Fpersonal%2Fdekorveb%5Fgvsu%5Fedu%2FDocuments%2FEIC%20Charge%20leadership%20training%20academic%20impressions%20notes%2Exlsx%3Fd%3Dwa5a9ea7d14954abea5e03956cf20629b%26csf%3D1%26web%3D1%26e%3Dybv8Ta&correlation=b1b567a1%2D6014%2D7000%2D2914%2D76142ae194b7&Type=item&name=29f545f0%2Df811%2D47ee%2Db2ca%2Dd00ba4d5b8d4&listItemId=3586&listItemUniqueId=a5a9ea7d%2D1495%2D4abe%2Da5e0%2D3956cf20629b 

VIII. Start discussion on our new charge, (ECS gave us yet another one ) 
a. “Collaborate with VP Robert Shorty and his team to ensure alignment between/with Academic Affairs and university goals and vision.”
b. I meet with Dr. Shorty on Friday 11/22/23 
c. ACTION: Jennifer will fill out a memo with dates/times they met to fulfill this charge. Dr. Shorty would like to come to the in-person meeting to discuss what he met in his first 100-days. Jennifer is still looking into places to meet for the in-person meeting. 

IX. DEI reporting point. Marleene or others. 
· Marleen offered insights in the Teach-In. Over 1,250 participants attended, and many I&E Committee members were there to volunteer. Students did an incredible job! A new call for proposals will be up in January. QUESTION: How do we make this a cultural norm around something we do to share knowledge? 
· Repeat session are encouraged – presenters may update information, but similar topics are repeated in subsequent years. 
· A video is being created to help everyone better understand this conference. How can faculty support students to attend? Students are not ever disappointed that they’ve attended – how do we use faculty leverage to encourage students?
· Tiburcio asked about controversial sessions and Marlene described how one controversial session was moderated and how folks from the facult member’s department/ DEI in that department were present. There seemed to be a poor mentor/student partnership here with a misunderstanding of the research being shared. (This circled back briefly to questions about faculty leading critical discussions in their Gen Ed classes who may not be qualified to lead these discussions).

NO TIME FOR THE FOLLOWING
X. Update on committee membership. Jennifer, Anna, Steven
a. Student members, AP Staff members?

XI. Subcommittee breakouts. (if needed)

XII. Announcement:
a. Do we want to meet on December 10th during exam week or wait until next semester
NO MEETING 12/10
b. Face to Face meeting University Club in Allendale is only available until 10am so we will need to look elsewhere.
c. Other announcements?

XIII. Adjourn
Motion by Bree. Second by Steven. “Vote with your feet” – we all voted unanimously to adjourn. 
