Equity And Inclusion Committee
Draft Agenda: January 14, 2025, 9:00AM – 11:00AM
Join Zoom Meeting https://gvsu-edu.zoom.us/j/99636614354?pwd=AbZElVgztpLHo8VnAIc7yQFysYTTGC.1
Chair: Jennifer A. Pope
Membership:
	Voting Members
	Attendance
	
	Attendance

	Steven Dorland (CLAS, W2026)

	x
	Jennifer Pope
(SCB W2027)
	x

	Craig Clay (COC, W2025)

	
	Anna White (Libraries W 2025)
	x

	 Mahdi Norouzi (Padnos W2027)
	x
	
	

	Brianna (Bree) Chesser
 (CHP, W2026)

	x
	Ex-Officio Members
	

	Genevieve Elrod (KCON, W2027)
 
	x
	Ed Aboufadel (AVP Provost’s Office)
	excused

	Nichole Moore (CECI, W2024)
	
	B. Donta Truss (VP Enrollment Development
	

	Ramya Swayamprakash
(BCIS Winter 2026)
	Excused 
	Takeelia Garrett (Student Ombuds/Dean of Students)
Sub Alicia Davis
	x

	Josita Maouene, co-chair (CLAS, W2025)
	x
	Marlene Kowalski-Braun OPEC
	

	Alycia Laguardia-Lobianco 
(CLAS W2027)

	x
	Dana Munk (Pew FTLC): 
	x

	Brittland Dekorver
(CLAS W2027)
	x
	Tiburcio Lince (Directors of OMA)
	

	 (Student senate): TBD
	
	Mychal Coleman/designee (AVP Human Resources)
	

	Staff member TBD
	
	Robert Shorty (VP PEC)

	x

	GSA Adrian Menezes

	x
	
	





Announcements:
Minutes for January 14th: Anna White (substituting for Nichole Moore)
Agenda:
I. Approval of the agenda.
a. 9:04 Steven Dorland moves, Brittland DeKorver seconds

II. Approval of the minutes from last meeting
a. 	9:05 Steven Dorland moves, Brittland DeKorver seconds

III. Chair Report-Jennifer 9:05
a. Welcome back to the new semester
b. Welcome Alica back from leave.
c. Update on reports submitted to UAS
d. Update on Face-to-face meeting on 3/11- meeting will take place in the U-Club in the DeVos Center downtown, it is in building C on the ground floor. 

IV. Finalize vote on report for charge seven
a. Link to the report https://docs.google.com/document/d/1bxBTycgu97zq2vEQBA9p_cM5__wlOY937QotzpHEBmI/edit?tab=t.0 
i. Some concern that the current draft suggests prioritizing other family life-related benefits over fertility benefits
ii. What problem are we trying to solve? Is it an issue of retention, and if so, of which groups? Do fertility benefits serve that population? 
iii. Dr. Shorty is already in conversation with Priority Health around fertility benefit options and financial feasibility 
iv. Would have been helpful to have additional context around the charge (why, how did it arise, etc.)? 
v. Commentary: This may be an example of disconnect between Leadership and faculty: we have said what matters to us and what we have seen in the literature, but doesn’t seem to be what Leadership wants to hear (or that there is ongoing activity that we are unaware of)
vi. Jennifer P. and Anna will meet and revise the report to emphasize the conclusion. 

V. Data for General Education information needed for charges one and two- what do we need to do for those charges?
a. https://www.gvsu.edu/gened/student-learning-outcomes-339.htm 
b. Report with demographic data will be out this semester, I will reach out to Grif in mid-February for update. 
i. Suggestion to invite Griff. 
ii. We will delay work on this charge until we have full information. 

VI. Report on trainings from Academic Impressions to suggest to SLT (Brittland)
a. Try to finalize which trainings we want to recommend (report Brittland put together attached)	
b. No comments: consensus agreement with existing recommendations
c. Brittland will finalize her report and pass it to Jennifer

VII. Update on Website (Josita)
a. DEI-AB initiatives from the colleges 
i. Who has them? 
1. Send college-based initiatives to Josita for the website
2. Question from Dr. Shorty: how do these groups meet/discuss these initiatives? Do they attend EIC meetings or is there another way for them to communicate? Can EIC sponsor/be the “home” for this work? 

VIII. Start on charge three- Review the university’s DEI-AB framework and make recommendations to ECS. Report to ECS on the rollout of the online DEI staff training module.
a. Krista Benson the Faculty Co-Chair for the COACHE Steering Committee will be joining us at our next meeting to look at how we can collaborate.  (bensokri@gvsu.edu)
b. They will also show us how to navigate the report and answer any questions. 
i. What is the goal/outcome of the steering committee? 
1. This is steering committee 2.0. The goal is to analyze the results and work with senior leadership and select an outside consultant to facilitate/codesign next steps as they relate to the COACHE survey. Bree Chesser is on that committee. 
2. They are still identifying facilitators for conversations, but they will be external to the university. 
3. Krista is interested in seeking EIC input for the steering committee, virtual meetings on Mondays at 12. Brittland volunteers and Jennifer will make the connection. 
c.  Website to full COACHE report https://www.gvsu.edu/provost/coache-reports-and-related-documents-392.htm
d. We responded to this charge last year: there were several frameworks in play and more in development, and we will not be able to do this work without clarity on the request. 
e. Is EIC the supporter/home for this work? Can Dr. Shorty see EIC as the place charges like this occur? 
i. Inclusion and Equity Department may be the right foundation for these conversations? 
ii. Can we pull our existing work and make it available to Dr. Shorty and relevant readers rather than reproducing it? 
iii. Is there a “warehouse” where we can keep documents on the same topics (like Inclusion and Equity) from different locations/departments?
iv. Dr. Shorty’s perspective is that it’s less about sharing documents and more about seizing the moment in collaboration (a “working convention”). How can we gather people together to have a conversation on these topics? He will think about how to initiate conversations like these. 
1. Is the AALT already supposed to be doing this? 
a. No, the AALT is focused on accountability to the university after I & E decides what should happen
2. Could we gather and show stellar examples of approaching DEI in different disciplines? i.e.: what could this look like in physics, math, etc.? 
a. Is this an FTLC conversation? Dana thinks it could be, to help faculty integrate DEI and their disciplinary content. 
b. The precursor here is that when these things exist, they aren’t becoming visible. What is the sequence of the conversation that will help draw attention to these things and keep people in the loop? It may be to begin first with that group meeting and cross-university collaboration on DEI initiatives. 

IX. Update on charge eight
a. “Collaborate with VP Robert Shorty and his team to ensure alignment between/with Academic Affairs and university goals and vision.” 
b. Dr. Shorty will be joining us on March 11th at our face-to-face meeting. 
c. Jennifer submitted a report to describe our contacts with Dr. Shorty, Tiburcio Lince, etc.

X. DEI reporting point.
a. Dr. Shorty has been here for 90 days! : )
b. He has spent time bringing alignment across his team. Is there a tagline that can unite the university and communicate the work of the department? 
c. Tagline and “elevator video” created. Dr. Shorty shared this with the EIC committee for feedback. Tagline: “Anchored in you” 
i. Video text appears and “zooms” quickly—is there an accessibility option to have a voice-over for those who process text more slowly and/or for impact? 
1. There is an accessible version in development
ii. Concern that the video says it’s “person-centered” but it feels divorced from that message because there are no actual people in the video. 
iii. Concern that it may appear that “person-centered” is a new idea rather than something that is already a focus/already in process for many on campus
1. Dr. Shorty clarifies that the video/tagline is meant to describe the goals and function of the division, not GVSU or Equity and Inclusion work as a whole   
d. Workshops are coming in 2025! https://www.gvsu.edu/ieiforlakers/module-events-index.htm?siteModuleId=BB618F56-E654-3A2D-82E6907C6C03B314
e. National Day of Racial Healing on 1/21 https://www.gvsu.edu/ieiforlakers/national-day-of-racial-healing-8.htm
f. 12 GVSU faculty working with Pulias Center for Higher Education Research
g. People Equity and Culture is starting a new communication campaign in W25, including print, video, email, social media, etc.
h. Pres. Mantella, Provost Drake, and Dr. Shorty will be hosting communication/listening sessions for faculty and staff. Please encourage contacts to register for those. 
i. BIPOC student task force: Dr. Shorty is working with the task force to reimagine, simplify, and communicate the work as some of the momentum dissipated between summer and fall. Where does this work “rest” and how is it maintained by the university to avoid an ongoing need for revitalization? The task force is partnering with the Black Student Union and PEC. The existing working groups and bodies are large and need an update/refresh before the charges continue. The students have worked on University-wide communication that will come from People Equity and Culture. 
i. What happens to faculty who were tapped for this group?
1. They can stay involved to the level of their interest and capacity. 
ii. Some things the initial student group identified are not on students or faculty: for instance, GVSU using images of students who were not retained in promotional materials and concern over open enrollment are things that must happen at the university or administrator level. 
1. Dr. Shorty indicates that there is still a lot of interest and support from students who want to be involved. 
2. One of the goals in Dr. Shorty’s involvement with the BIPOC Task Force was to narrow the group who “owns” the work, which will allow greater focus for the goals. 

XI. Update on committee membership. Jennifer, Anna, Steven, Marlene? 
a. Student members, AP Staff members? Do we want to continue to try?
i. There wasn’t time to work with students in OMA in the fall, so Steven is working with them to meet with students in the OMA space rather than bringing them into the committee itself. 
1. Is there a benefit to reaching out more broadly to students through Handshake or Campus Life offerings to let students know broadly that they would be welcome on our committee? 
2. Are we thinking about student involvement in a faculty-centered way? What are our creative options to engage students in their spaces? Can we offer funding or some kind of student-voice video project? 
3. Josita and Stephen will work together to determine the best media outlets and develop some prompts to get this started.  The idea is to give students a chance to express their concerns in a student centric way.  They will report back on the 28th. 
ii. No interest from the AP Committee, but we will ask again in F25.
b. Would the student members of AALT like to join us again?
i. There may be a benefit of having them contribute from outside the meeting space, where they may not be fully comfortable speaking/contributing. 

XII. Subcommittee breakouts. (if needed)

XIII. Announcement:
a. EIC needs a new representative for the COACHE steering committee—Brittland volunteered
b. Other announcements?
c. Dr. Shorty wanted to let up know that GVSU is committed to maintaining the path or focus on DEI_AB at GVSU despite the new political climate and the fact that schools such as UofM are pulling back.  He and Provost Drake are working with other SLTS and the board of trustees to ensure that the support is there.  They are being proactive in making sure there are ways to protect DACA students for example.  He did point out due to FIRPA and the fact that GVSU does not have a list of DACA students that there is no way for anyone to get access to that information. Further, there is now the option for students to opt out of the campus directors should they choose to do so, since that is public information.  
d. Josita asked about the visa situation that could impact both faculty and students.  He is also working with the GVSU senior general legal counsel to ensure that GVSU is covered.  He also reminded us that anything the new administration tries to put in place will take time, with having do go through the legal system but GVSU is being proactive.  

XIV. Adjourn
a. Stephen made the motion and Brittland seconded it. Motion passed at 11:02.
