Equity and Inclusion Committee
MINUTES
Tuesday, April 2, 2024
9 am – 11 am
Zoom
1. Approval of the Agenda 
(9:04 am)
· Genevieve motioned to approve
· Anna seconded
· All approved by show of hands; no abstentions
2. Approval of the Minutes from 3/19/24 Meeting 
(9:05 am)
· Chasity was notetaker as Melissa would arrive late
· Minutes were amended per Jason’s request; no discussion ensued given Jason’s amendment
· Jason made the motion to approve the minutes as amended
· Genevieve seconded the motion
· Chasity neglected to ask for the vote 
3. Issues of Concern
(9:07 am)
a. Updates
i. Concerned Students Townhall 
1. April 2nd at 6 pm in the Grand River Room-Kirkhof Center
· Chasity mentioned tonight’s Townhall and that a Listening Session was held March 28th; students organizing tonight’s event are requesting folks to wear all black in a show of solidarity
· Chasity reported that she attended the Listening Session with some students and that attendees were asked to take each demand and come up with solutions; it’s likely that some of that will make its way into tonight’s Townhall
· Josita asked a clarifying question about location and time
· Chasity asked for any comments regarding this issue
· Genevieve stated that she wished that she could attend but has KCON Dean search obligations
· 
ii. Halted CFA construction
· Construction halted; Chasity shared out the comms from Jenny Hall-Jones regarding construction update
· Chasity asked Ed if he had insights re; next steps on this issue
· Ed stated not much as he only learned that 2 weeks ago that CFA was the “exciting new concept” coming to KC as the new dining option; he believes CFA will not ultimately be the new option, 
· Chasity thanked everyone who completed the CCCs, highlighting the work that the LGBT FSA did in conjunction with the AP Social Justice Committee and other partners and faculty, staff, and students who raised their voices as well; this result should be a reminder to us all of our power when it comes to issues of concern, when people build coalition we see that we can make movement.
4. 2023-2024 Charges
(9:14 am)
a. Provost Mili’s response to the EIC 2023 Report on Diversity of Faculty, Staff, and Students 
b. Final Report due to ECS/UAS by April 19th 
i. Continuing Charge Work Groups-charge recommendations for 30 minutes
1. Charges 1 & 4
2. Charges 2 & 6
3. Charges 3 & 5
ii. Large group debrief for up to 30 minutes
iii. Continuing Charge Work Groups for up to 30 minutes
· Chasity asked Anna to share some updates, insights regarding status of Year End Report
· Anna mentioned some of the conversation from last meeting about recommendations geared toward supporting the issues of concern raised by the Townhall and CFA coming to campus; shared the Google link to the report DRAFT in the chat; mentioned updating diversity numbers for faculty/staff and students
· Anna also stated that the Charge Work Groups were asked to share anything specific or general that they thought the Report subcommittee should be focusing on.
· Reports subcommittee surfaced questions like: Now that certain things are happening, do we want to modify that recommendation and maybe instead make a recommendation about proceeding with how that space should be filled or how future opportunities?  How feedback should be sought or input should be sought from key stakeholders or from key campus groups when decisions like this are being made in the future”?
· Ed suggested getting data from Institutional Analysis (IA), to compare today with say 5 years ago or 10 years ago when it comes to how faculty/staff diversity has changed
· Discussion of SLT and what cultural competence and cultural training look like.
· Needing base learning/knowledge for leaders and employees
· Discussion of the need for accountability form SLT/leaders
· Tendency of doing something, not getting any input, not telling anyone about it, and then waiting for the response and waiting for the push back; need for VP for Finance and Budget to share with the GVSU community how this process unfolded, how we got to this point so that we do not ever repeat this failure
· Marelene spoke to the GVSU 8 employee competencies in particular the “fosters an inclusive and equitable community” and trainings to support it might revolve around Title 9, our ADA, a DEI 101.
· Discussion around working DEI commitments into faculty expectations, in Digital Measures, annual evaluation process, etc.; this an urgent need
· Libraries required to have a DEI goal in FWP, which is evaluated in annual review/reported in FWR and trickles down to tenure decision
· Jesse spoke to desire to have EIC’s advice and guidance on what more we can be doing as a university
· Chasity emphasized that part of EIC’s responsibilities is to work with and support, the efforts out of Inclusion and Equity and to provide that advice and conversation.
· Broke into groups to focus on the charges for 10 minutes then come back to large group for 10 min reporting out
· Some highlights from the report out
· For DEI framework, suggestion for a short survey to capture people’s reactions
· Gen Ed equity in learning should be addressed by a taskforce dedicated to reducing inequities in student learning outcomes; separate memo to ECS for this
· Question regarding posting findings from GEC’s disparities in Gen Ed outcomes on EIC website; suggestion to get Griff’s input before doing so
· Increase membership of EIC
5. Planning for 2024-2025
(10:46 am)
a. Please review the EIC Succession Plan for discussion
i. Subcommittee assignments
· Chasity asked for those who were re-elected and/or transitioning off EIC; some colleges’ election results have yet to be made known; some returning members will be on sabbatical in Fall 24
· Overview of succession plan process
b. Academic Impressions
6. Announcements
(10:54 am)
a. Next meeting Tuesday, April 16, 2024 at 9:00 am on zoom
b. Publication of the Division of I&E’s Inclusion and Equity Annual Report
c. Publication of the report “Truths about DEI on College Campuses”
d. Additional?
7. Adjournment
(10:55 am)
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	Attendance
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	Alycia Laguardia-Lobianco (CLAS, W’24)
	P
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	P
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	Steven Dorland (CLAS)
	P
	
	

	CHP Substitutes
Srihimaja Nandamudi
	
	
	

	Paris Lawson (Student Senate Representative)
	
	
	









[image: A screenshot of a computer

Description automatically generated]
image1.png
v & Home - Google Drive x | [B Finalizing & Adopting the = X

<

G Google

C m

@ My Projects | Qualtri.. I Welcome - MAXQD... & General Format // P..

H Become a Member  Start Learning

B Professional Development X | [BY| Distributed Leadershipas - X | [BY| Cultivating a Generation o

25 academicimpressions.com/dei-inclusive-leadership/#expand-your-skills

Custom Training ~ Coaching ~ JobBoard  About

Short-Form Learning

™ Included in Membership

x B DEland Inclusive Leaderst X+

a1 Explore Census Data @ Grand Valley State.. @ K12 Connect @ Content Manageme... [ Society for the Teac...

My Account  Logout Q

Our programming is designed to meet the DEI needs of individual faculty and staff, departments and units, or entire campuses - wherever they
may be on their journey. Explore training and development in the DEI space that is credible and presented in a straightforward and accessible

way:

Expand Your Skills and

Self-Awareness
Foundational resources designed to help
you define terminology, increase
awareness, better understand the nuances
and complexities associated with various
social identities and to grow your skill and

comfort level when discussing issues
around diversity, equity, and inclusion.

See Trainings —

Build More Inclusive

and Equitable Teams
Elevate your and/or your team’s comfort
level and interpersonal communication
skills to effectively engage in dialogue
across racial differences and to lead and

create intentionally equitable
environments.

See Trainings —

Create an Inclusive
Campus

Resources for leaders and champions of
DEl efforts who wish to use their sphere of
influence to effect lasting change around
diversity, equity, and inclusion at the
system level. Learn how to best support
the success of leaders from historically
marginalized backgrounds.

See Trainings —
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