Goals Process
I.
Goals vs. Responsibilities – What’s the difference?

A.

Goal - The purpose toward which an endeavor is directed; an objective. Sports.  
The finish line of a race.  A specified structure or zone into or over which players 
endeavor to advance a ball or puck.  Goals are unique objectives that you strive 
to accomplish in a given year.

B.

Responsibility - The state, quality, or fact of being responsible. Something for 
which one is responsible; a duty, an obligation, or a burden.  Responsibilities 
are not unique to a given year, they are ongoing.  A goal may later become a 
responsibility.

II.
Characteristics of effective Goals

A.

Support the vision and mission of the department.


1.
Mission – What you are striving to be now


2.
Vision – What you want to be in the future

B.

Satisfy a need

C.

Specific

D.

Measurable 


1.
How will you know the goal is attained?


2.
Agree upon a deadline

E.

Realistic

F.

Entail risks

G.

Future oriented

H.

Results/solution oriented

I.

Framed in a positive context

J.

Flexible

K.

Motivational
III.
Setting Goals

A.

Recognize the needs - Understand the nature of the problem

B.

Articulate the needs

C.

Identify a solution – the goal

D.

Identify how the goal will be achieved

E.

Identify and discuss needed resourcestc "E.

Identify and discuss needed resources"
F.

Identify and discuss potential obstacles

G.

Articulate the goal using above characteristics

H.

Develop a plan to achieve the goal

I.

Communicate - Two way communication is crucial!!!


1.
Describe responsibilities


2.
Establish contingencies


3.
Discuss roadblocks immediately

IV.  
Goal setting needs to be a two way process

V.  
It isn’t enough to establish the goal

A.

How will it be measured?tc "A.

How will it be measured?"
B.

How will it be achieved?tc "B.

How will it be achieved?"
C.

Who will be involved?tc "C.

Who will be involved?"
D.

What support will be needed?tc "D.

What support will be needed?"
IV.

Quarterly Reporting


A.
Enhances ability to accomplish goals.


B.
Provides a sense of accomplishment that motivates people.


C.
Promotes accountability.  


D.
Needs to be a living document.

