Developing A Professional Development Plan
I.
Professional Development is education and training that broadens the knowledge and/

or improves the skills required in a position (present or future).
tc ""
II.
Considerations.tc "II.
Considerations."

A.
Knowledge


B.
Technical Skills


C.
Transferable skills (communications, time management, organizational…)


D.
Next logical step in profession

III.
Responsibilities of supervisor and staff member.


A.
Supervisor 



1.
Identify knowledge or skills needed by the staff member that need to be 



further developed to better perform their responsibilities and accomplish 



their goals.



2.
Needs identified by the supervisor should be written in the appropriate 



section of  the staff member’s performance development assessment.



3.
The supervisor should also identify any resources, seminars, conferences, 


educational materials, or other means of improving the skills of their staff 



member.  Resources identified by the supervisor should be included in the 


in the staff member’s performance development assessment.


B.
Staff Member



1.
Identify knowledge or skills they need to further develop to better perform 



the responsibilities of their position and accomplish their goals.  

2.
Needs identified by the staff member should be written in their self-evaluation under the section entitled “Roadblocks to Performance”.

3.
The staff member should identify any resources, seminars, conferences, educational materials, or other means of improving their skills.  Resources identified by the staff member should be written in their self-evaluation under the section entitled “Plans for Professional and Career Development”.
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IV.
Fundingtc "V.
Funding"

A.
Each appointing officer should account for estimated professional development 


needs 
in their budget and request additional funds if needed.

B.
If special needs or opportunities are later identified and further funding is necessary, the appointing officer shall discuss those needs on an individual basis with the Vice President to determine if funding can be made available.

