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	NCATE ID: 
	11505

	AACTE SID:
	1367

	Institution:
	Grand Valley State University

	Unit:
	School of Education

	Next Accreditation Visit:
	S06

	Last Accreditation Visit
	S00

	Deadline to Submit Final Version of Part C:
	10/01/2003




Section 2 - Individual Contact Information
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	Unit Head Name: 
	Elaine Collins

	Unit Head Email: 
	collinel@gvsu.edu

	Unit Head Phone:
	(616) 331-6820

	Unit Head Fax:
	(616) 331-2330

	Institution Unit Phone:
	(616) 331-5000

	1st NCATE Coordinator:
	Ms. Barbara Fournier

	1st Coordinator Title:
	

	1st Coordinator Phone:
	(616) 331-6219

	1st Coordinator Fax:
	(616) 331-6515

	1st Coordinator Email:
	fournieb@gvsu.edu

	2nd NCATE Coordinator:
	Dr. Cynthia Mader

	2nd Coordinator Title:
	

	2nd Coordinator Phone:
	(616) 331-6485

	2nd Coordinator Fax:
	(616) 331-6515

	2nd Coordinator Email:
	maderc@gvsu.edu

	CEO:
	Elaine Collins

	CEO Phone:
	(616) 331-6820

	CEO Fax:
	(616) 331-2330

	CEO Email:
	collinel@gvsu.edu


	Is the information above accurate?
	No - Please enter corrections below


	Corrected Unit Head: 
	

	Corrected Title of Unit Head
	Dean

	Corrected Unit Head Email: 
	

	Corrected Unit Head Phone:
	

	Corrected Unit Head Fax:
	(616) 331-6515

	Corrected 2nd Unit Head: 
	

	Corrected Title of 2nd Unit Head
	

	Corrected 2nd Unit Head Email:
	

	Corrected 2nd Unit Head Fax:
	

	Corrected Institution Unit Phone:
	

	Corrected 1st NCATE Coordinator:
	

	Corrected 1st Coordinator Title 
	Director, Administrative Services

	Corrected 1st Coordinator Phone:
	

	Corrected 1st Coordinator Fax:
	

	Corrected 1st Coordinator Email:
	

	Corrected 2nd NCATE Coordinator:
	Dr. Cynthia E. Mader

	Corrected 2nd Coordinator Title:
	Associate Professor

	Corrected 2nd Coordinator Phone:
	

	Corrected 2nd Coordinator Fax:
	

	Corrected 2nd Coordinator Email:
	

	Corrected CEO Full Name:
	President Mark Murray

	Corrected CEO Phone:
	(616) 331-2182

	Corrected CEO Fax:
	(616) 331-3503

	Corrected CEO Email:
	murraym@gvsu.edu





Section 3 - NCATE Standards Categories & Weaknesses Section
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Section A. Conceptual Framework(s) 

The conceptual framework(s) establishes the shared vision for a unit's efforts in preparing educators to work effectively in P-12 schools. It provides direction for programs, courses, teaching, candidate performance, scholarship, service, and unit accountability. The conceptual framework(s) is knowledge-based, articulated, shared, coherent, consistent with the unit and/or institutional mission, and continuously evaluated.

Please indicate evaluations of and changes made to the unit's conceptual framework (if any) during this year: 

	The unit built on the previous year's work in which our mission, vision and values statements were revised. We are currently considering a more precise focus for our core construct: Teaching and Leading for Social Responsibility. In addition, the Dean has charged the faculty, under the direction of the Leadership Team, to develop a five-year plan to implement the following six areas: Community, Resources, Diversity, Technology, Professional Development, and Quality.




Conceptual framework weaknesses cited as a result of the last NCATE review: 

	None




Section B. Candidate Performance

Standard 1. Candidate Knowledge, Skills, and Dispositions
Candidates preparing to work in schools as teachers or other professional school personnel know and demonstrate the content, pedagogical, and professional knowledge, skills, and dispositions necessary to help all students learn. Assessments indicate that candidates meet professional, state, and institutional standards.

Please describe the unit's plans for and progress in meeting this standard. (Refer to the NCATE 2000 Unit Transition Plan for information regarding the levels at which units should address Standards 1 and 2 during the first year of NCATE Unit Standards implementation) 

	Several programmatic efforts occurred during the past year to ensure that candidates are well prepared. All arts and sciences have received state approval or are awaiting final notification. A review of the elementary education distributed minor was initiated to review course content. Specialty program coordinators in Education began folio preparation; two programs assembled their entire faculty for full-day meetings on site with the national coordinators of the Council for Exceptional Children and the Educational Leadership Constituent Council. Task forces worked for the entire year to clarify expectations and consistency at the beginning and end points of the master's degree: Foundations Courses and Research Applications. School Counseling was approved at the university level and will be reviewed by the state this semester.

Efforts during the past year to improve advising and student services have had positive results. Our new Student Information Services Center now provides one-stop service for a host of activities: advising, admissions, certification, and field placement. The Center is staffed by 11 full-time staff (6 professional staff, 4 clerical staff, and one faculty director). The center is open from 7:30 a.m. to 6:00 p.m. weekdays for appointments, group advising, walk-in advising, telephone conferences, refresher workshops for faculty, and numerous other services. Through the efforts of a SISC staff member, a pilot section of Freshman Studies 100 was established. It received positive evaluations from students, and there are now three sections designated for prospective Education students.

The university too expanded the concept of advising centers by establishing centers for Arts and Humanities, Math and Science, Criminal Justice, and Psychology. A campus-wide committee helps all five centers work together to provide academic advising, much of it for students who will subsequently enter the School of Education. Several professional staff in the unit now hold membership in the National Association of Academic Advisors and are participating in national meetings.





Areas of Improvement related to Standard 1 cited as a result of the last NCATE review: 

	The unit does not ensure that all elementary education candidates with two 
special education endorsements have adequate preparation in content areas. 





Please indicate how the unit has addressed these areas of improvement (Optional). 

	We were not entirely successful in our efforts to modify the Language Arts major and not make special education requirements even more time-intensive than they already are. We are continuing discussions with the English Department and are also exploring other options.





Standard 2. Assessment System and Unit Evaluation
The unit has an assessment system that collects and analyzes data on the applicant qualifications, candidate and graduate performance, and unit operations to evaluate and improve the unit and its programs.

Please describe the unit's plans for and progress in meeting this standard. (Refer to the NCATE 2000 Unit Transition Plan for information regarding the levels at which units should address Standards 1 and 2 during the first year of NCATE Unit Standards implementation) 

	The unit-wide Data Management Project completed the first phase of a three-year plan. Three unit-wide databases have been designed and implemented (See Standard 6). With the student database we can now collect information on admission criteria, credit transfer, audits, demographic information, and candidate recommendations. 

The majority of faculty work during the year has gone into designing the unit-wide outcomes assessment system. We held three day-long intensive work sessions and will hold one more this semester with our six unit heads and 19 program coordinators. The day-long sessions were preceded and followed by numerous small group meetings, assignments, and coming back together again. We determined our four assessment points (entry to program, entry to capstone, exit from program, and follow-up studies). We identified our common standards (Danielson Framework for initial programs, National Board Standards for advanced programs, and the unit-designed Research Standards for advanced degrees). We addressed common assessments and common rubrics within each program. Unit-wide data collection begins this semester.

Efforts to devise a better assessment system have already resulted in clearer requirements for graduate program admission, common outcomes for all clinical experiences, common outcomes for graduate research, consideration of common outcomes for graduate foundations courses, syllabi expressed in terms of learner outcomes in several areas, and improved efforts to collect and analyze data prior to making decisions, e.g., student surveys prior to reviewing the graduate research curriculum.




Areas of Improvement related to Standard 2 cited as a result of the last NCATE review: 

	None




Please indicate how the unit has addressed these areas of improvement (Optional).
Section C. Unit capacity

Standard 3. Field Experiences and Clinical Practice.
The unit and its school partners design, implement, and evaluate field experiences and clinical practice so that teacher candidates and other school personnel develop and demonstrate the knowledge, skills, and dispositions necessary to help all students learn.
Please indicate any significant evaluations, changes and/or improvements related to Standard 3 that occurred in your unit this year: 

	Last year two day-long Professional Advisory Council meetings were held, each attended by over 100 teachers and administrators. Small groups discussed how the School of Education might offer even better preparation to its students. Complete transcripts of the discussions were sent back to the attendees, and the faculty is studying common themes.

A pilot program in Holland was begun but had to be put on temporary hold. The intent was to provide both initial program field semesters in the same school and with the same mentor teacher. District-wide restructuring of schools and personnel made it necessary to postpone regular implementation. District administrators hope to assist in full implementation of the program next year. (Also see grant funding section in Standard 6.)

Field and clinical experiences of course received much necessary attention in efforts to design the unit-wide assessment system. Performance assessments based on Danielson's Framework were emphasized at both initial and advanced levels. Common rubrics were developed for portfolios and video teaching at the initial level, and students are receiving improved instruction and practice in developing rubrics to assess the learning of their students. Advanced programs for "other school personnel" will use their SPA requirements (Educational Leadership, Special Education Administration, and School Library Media). All other advanced programs involve classroom instruction and will use NBPTS standards along with their SPA requirements.




Areas of Improvement related to Standard 3 cited as a result of the last NCATE review: 

	Not all evaluation instruments reflect the conceptual framework. 




Please indicate how the unit has addressed these areas of improvement (Optional). 

	This weakness was corrected immediately after the review.



Standard 4. Diversity
The unit designs, implements, and evaluates curriculum and experiences for candidates to acquire and apply the knowledge, skills, and dispositions necessary to help all students learn. These experiences include working with diverse higher education and school faculty, diverse candidates, and diverse students in P-12 schools.

Please indicate any significant evaluations, changes and/or improvements related to Standard 4 that occurred in your unit this year: 

	We continued our collaboration with Grand Rapids Public Schools and Grand Rapids Community College to encourage middle and high school students interested in teaching to enter the community college for articulated coursework which will then transfer to Grand Valley. The Student and Information Services Center is making special efforts to do on-site advising for community college candidates wishing to transfer to Grand Valley. The university Minority Teacher Education Center program, which has been in existence for several years, offers scholarships to entering minority candidates wishing to go into teaching. The School of Education established direct links with the program and a designated staff member. This past year, twenty MTEC students engaged in a service learning project in which they pairs of two worked with urban school districts and talked directly with minority students interested in teaching.

The number of students involved in service learning has increased with the number of classes and outreach projects that now incorporate service learning. In Adopt-A-District, the School of Education will partner with an area district to contribute resources and energy to raise student learning. A summer program developed and administered by students in Diversity in Education (ED 225) brought inner-city children and their teenage mentors to campus to work and learn in a college environment. The three-year ACCESS grant provides workshops on the Arab culture and assists teachers and school administrators in understanding issues related to the events of September 11. The Learning to Give Project will eventually assist 20 schools in implementing the Learning to Give Curriculum. Grand Valley serves as the national model for the program and provides a setting for a national conference during the third year of the grant.

The South Africa Teacher Assisting project completed its fourth year with 11 students participating in their first field experience in Cape Town. We established membership in the Consortium of Overseas Student Teaching last year, and this year five students will complete student teaching in Australia, Turkey, Mexico, and Ecuador. Ten students in advanced degree programs visited schools on the North Island of New Zealand while completing instruction in curriculum design, reading, technology, and elementary and secondary education. Seven graduate students in the ESL program were scheduled for an intensive 12-week Institute at Xi'an University in China but were prevented from attending by SARS health warnings. In a new initiative begun last year and funded this year, the Grand Valley Teacher Academy will send up to 20 elementary students to Broward County in south Florida to complete student teaching in a cross-cultural setting. 

A School of Education faculty member was one of five chosen as part of a US State Department grant to strengthen partnerships and exchanges with teacher education faculty at the University of Cape Coast in Ghana, West Africa. Of four new faculty lines available to us last year, we hired two white males and one white female, and one Korean female.




Areas of Improvement related to Standard 4 cited as a result of the last NCATE review: 

	(Initial Teacher Preparation only) Diversity of education candidates is 
limited. 




Please indicate how the unit has addressed these areas of improvement (Optional). 

	Based on figures from the last report, diversity of initial candidates mirrored that of the university (8.8% vs. 8.7%). The unit has made progress in expanding diverse experiences for candidates, but we continue to examine ways to attract diverse candidates themselves.




Standard 5. Faculty Qualifications, Performance, and Development.
Faculty are qualified and model best professional practices in scholarship, service, and teaching, including the assessment of their own effectiveness as related to candidate performance. They also collaborate with colleagues in the disciplines and schools. The unit systematically evaluates faculty performance and facilitates professional development.

Please indicate any significant evaluations, changes and/or improvements related to Standard 5 that occurred in your unit this year: 

	The unit has made considerable progress in establishing a consistent, stable faculty core. Full-time faculty now number 68, up from last year's 63. Of these, 43 are tenured or tenure track, all of whom hold the terminal degree. Of the 25 others, 20 are in the newly formed "affiliate faculty" category with contracts that may be renewed indefinitely every year or two. Affiliate faculty members hold the master's degree and have several years experience as teachers or school administrators. Five faculty members have one-year visiting contracts that may be renewed up to three times.

Several Education faculty received awards for best practice in teaching, scholarship and/or service. Among these was the Educational Support Program Professor of the Year, Student Senate Award for Faculty Excellence, Office of Multicultural Affairs Globe Award, and Minority Teacher Education Cohort Service Learning Project Award. The Michigan Campus Compact Faculty Community Service Learning Award was bestowed on an Education faculty member, as was the university's Glenn A. Niemeyer Outstanding Faculty Award.

An area in which the unit excels is that of course scheduling. We continue to lead the way in implementing distance education, use of technology, web-enhanced teaching, satellite courses, weekend academies, flexible scheduling, and alternative formats such as one-or two-week concentrated courses. Students and university administration give us high marks for adapting to student needs for flexible scheduling.

The role of professional development teams has changed in the area of salary determination. The dean still determines annual salary, but the faculty last year voted to take team recommendations out of the salary process. Professional development teams, composed of five or six faculty, now meet monthly solely for purposes of professional support and development rather than to play any part in recommending final salary.

Examples of collaboration within the unit and across the university and community during this past year include these: establishment of a department Blackboard for online information and discussion; ratification of a School of Education Alumni Chapter; awards to local alumni/educators for Outstanding Teacher and Outstanding Administrator; workshop for school district human resources offices on the staffing implications of No Child Left Behind; Celebrate Literacy Conference with the English Department and Library; and participation with the English Department during the Lake Michigan Writing Project's Invitational Summer Institute. Applications have been taken for a fourth cohort in the joint doctorate project with Eastern Michigan University, and a faculty member in educational leadership has taken responsibility for program coordination. Last year's work by the Advanced Degree Task Force will lead to submission of a prospectus for a specialist degree program in the two areas of Educational Leadership and Curriculum and Instruction.

Collaboration between full-time and adjunct faculty has also expanded. Full-time and adjunct faculty members within programs have always met in small groups, but we have now established a large-group dinner and orientation every fall; this may become a twice-yearly event. We are also revising the format of the event to make the best use of our time. The same is true for plans to improve orientations for our new full-time faculty members.




Please indicate how the unit has addressed these areas of improvement (Optional).
Standard 6. Unit Governance and Resources. 
The unit has the leadership, authority, budget, personnel, facilities, and resources, including information technology resources, for the preparation of candidates to meet professional, state, and institutional standards.

Please indicate any significant evaluations, changes and/or improvements related to Standard 6 that occurred in your unit this year: 

	Within the unit, the major development in leadership was the successful national search and appointment of Elaine C. Collins as Dean of the School of Education. During the previous two years, the unit made significant progress and improvements under the leadership of Interim Dean Anne E. Mulder; we look forward to building on those improvements and making even more progress under Dean Collins' leadership.

At the university level, the major development during the past year has been the work of the Provost's Task Force on Reorganization, formed to make the university structure more compatible with the size of the university. Areas most affected by the proposals are those in the arts and sciences. The School of Education structure will remain unchanged, but the unit will most likely become the College of Education. Final decisions will occur during the current semester and could have significant ramifications for overall university governance.

Within the area of unit governance, the faculty's major project was to re-define a faculty governance system which had been losing focus. Highlights of the new governance system include an elected Faculty Council chair; two standing committees of Personnel and Curriculum/Standards; clarification of departments within the School; clarification of professional staff and non-tenure track roles within the unit; clear definition of voting rights; clear outline for curriculum and personnel decisions; and designated meeting dates to allow time to engage matters more fully.

As the number of full-time faculty has increased (see Standard 5), so has the number of full-time professional staff. We have 11 professional staff members, all of whom are masters prepared, and most of whom have wide and varied experience in area school districts. Their longevity within the unit is the average range of seven years, another indicator of stability. Office staff numbers 11. The three academic units now have their own office coordinators; the remaining 8 individuals serve in the three administrative office. The position of Data Management Consultant was renewed for another year. A new position of Budget Analyst was approved and will be filled during fall semester.

The School of Education's move to one campus is progressing. The majority of faculty, staff, administration, services, and classes moved to the Eberhard Center in downtown Grand Rapids. When non-Education offices in the Eberhard Center move to their newly constructed buildings, the remainder of Education faculty still on the Allendale Campus will move to the Grand Rapids campus.

Resources for technology and other initiatives during the past year include these: Our contracted Database Consultant established three unit-wide databases (from the former 18 separate databases) and enabled office staff to share data on a centralized network. A special effort was made to fill an open clerical position with a person skilled in database management. The university funded a second mobile computer lab this year for use at the Eberhard Center; it will augment the mobile lab funded last year for use in Allendale; 

Through the efforts of both the former dean and current dean, plans are in place to expand grant opportunities. A new Grants Administration Coordinator position was approved. A senior faculty member was placed in charge of grant development. Grant funded initiatives that began or occurred during the last year include these: $75,000 Eisenhower Grant for professional development of in-service science teachers in nine urban schools; $100,000 Title II funding to increase research-based classroom management and instructional strategies and establish a network to support science instruction and learning; $200,000 West Michigan Regional Network to improve the achievement of middle school students; $200,000 Fund for the Improvement of Education to improve science and mathematics progress at the elementary level; $250,000 Michigan Department of Education grant for Psychology and Education's statewide Autism Collaborative Endorsement; $850,000 Institute of Health grant to create software on study skill strategies for learning disabled students and $850,000 grant to create software to train volunteers and paraprofessionals in tutoring methods; the $2,000,000 Learning to Give grant funded by the Kellogg Foundation and several other agencies (also see Standard 4); and, most recently announced, the $500,000 Congressional Award which will be used, in part to fund the Teacher Academy cross-cultural student teaching (also see Standard 4).




Areas of Improvement related to Standard 6 cited as a result of the last NCATE review: 

	The expenditures for library resources for education are not consistent with 
the full-time equivalent student enrollment and credit delivery of the unit. 



Please indicate how the unit has addressed these areas of improvement (Optional). 

	This weakness was acknowledged and corrected in the two years following the review. Also see NCATE Annual Reports 2001 and 2002.




Section 4 - Program Completers

The total number of candidates who completed education programs (initial & advanced) during the 2002-2003 academic year? Calendar Yr 2002: 
1272


Enter the Name of the Person Filling Out the Report: Cynthia E. Mader, Ph.D.
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