GRAND VALLEY STATE UNIVERSITY

SCHOOL OF EDUCATION
301 West Fulton

Grand Rapids, MI 49504

To:
Catherine Smith (MDE), Sue Wittick (MDE), Wendy Wiggins (NCATE)
cc:
Anne Mulder, Interim Dean, School of Education



From: 
Cynthia E. Mader, Ph.D., Director of Administrative Services, School of Education

Date:
April 3, 2003

Re: 
Extension for On-Site Visitation 

Thank you for considering our request to extend the time period for the NCATE review which is currently scheduled for spring 2005.  We also wish to thank Sue Wittick and Wendy Wiggins for helping us clarify the impact on other deadlines, i.e., Michigan reviews would continue as originally scheduled; SPA reviews would follow the extended timeline.

We are requesting a two-year extension until 2007—but with the understanding that we would work toward being ready for 2006.   We are also open to other alternatives—for example, an adjustment in NCATE’s transition schedule, or a fall visitation rather than spring.  

At this point, we believe that we could successfully meet all NCATE standards except for Standard 2, which we could possibly meet at the minimum level of competence.  However, we would prefer to proceed in the true spirit of Standard 2 rather than simply meet the letter of the law and not do it well.  

To some extent, the state’s transition to full NCATE partnership has delayed the identification of appropriate program review organizations.  To a greater extent, however, changes at the university have delayed our progress since the last visit.  None of these have been detrimental to our curriculum or academic programs, but they have impeded the organizational and administrative work that accompanies periodic review:

1. Accreditation Personnel:  In the first year after the 2000 visitation, the unit had no accreditation personnel because the coordinator had taken other duties (2000-01).  In the second year, the new accreditation coordinator spent every moment re-aligning programs that had lost state approval or had to meet new state standards (2001-02).  It was not until the third year (2002-03) that the accreditation staff was reorganized.  As a result we have barely addressed the design of the new NCATE Standard 2, let alone collected data.

2. Leadership Transitions:  In the three years since the 2000 visitation, the university has replaced all of its central administrators including President, Provost, and two Vice-Presidents, most of whom had been at GVSU for 25 years. Furthermore, School of Education Dean Robert Hagerty left the university; Interim Dean Anne Mulder was appointed, and we are now conducting a search for a permanent Dean.  In just three calendar years, we will have been led by three different deans.

3. Unit Reorganization: In the two years since Interim Dean Mulder joined us in 2001, the School of Education has reorganized its infrastructure from the previous two departments to the current six; almost all faculty have changed departments; almost all staff have changed responsibilities; almost every office and department has a new chair or director; and we have moved from one campus to another in a city 15 miles away.  

All of these changes have positioned us for excellent future progress.  We will continue to benefit from the changes for some time to come.  However, the delaying effects on administering and organizing ourselves for program approval and accreditation have been substantial.  

We thank you for considering our request, and we are happy to discuss any questions you might have or alternatives you would like to consider.  Please feel free to contact me at (616) 331-6485.  

