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GEC Annual Report
The General Education Committee met 21 times this year (with two storm cancellations) on Mondays from 2:30-4:30 p.m., and can report progress in these main areas:
GE Program Implementation: Our two main projects for the year were generating more of our new upper-level “Issues” courses, further enabling the transition from Themes to Issues, and managing our first assessment of the new program, with its nine skills goals distributed across the program. Given that both the program goals and the assessment method were new, we spent a great deal of time working out our approaches in some detail, making adjustments as needed. Across this entire effort, we have also continued to communicate our new emphasis on both teaching and assessing General Education skills, as well as our new emphasis on thinking about this teaching in deliberate and detailed ways that we hope will permit students to transfer what they have learned to other classes and settings.
Curricular Proposals: We considered and approved 32 Issues courses, either as course changes or as new courses. We were helped greatly in this effort by the “fast track” approval method for Issues courses, supported by grants (from the Provost’s office), summer faculty development (provided by Pew FTLC), and considerable help from other committees and offices involved in curricular processes. While we sent a large number of those proposals back for amendment in early stages, we supported the amendment with comments based on review and, if needed, personal attention. We strove to ensure that there would be a large number of promising new courses that will also fully support our goals for the Issues categories and for the General Education skills of Collaboration, Problem Solving, and Integration. We also approved five proposals for adding courses to our Foundations and Cultures categories. A few courses that we have returned for amendment have not come back, but we have passed all the “fast track” Issues courses that came to us for final approval.
Coordinating General Education with the Honors Program: Some of our most difficult work involved approving Honors College courses, including two 4-course interdisciplinary sequences that, if transferred to the normal curriculum, would satisfy an equal number of required General Education courses. The GEC needs to ensure that students who transfer out of the Honors College get appropriate credit in the General Education Program, and that need includes some assurances that students have achieved the equivalent content and skills goals. Even so, the Honors College needs to be free to pursue its interdisciplinary and more holistic approach. With the help of Honors College Director Jeff Chamberlain and several Honors College faculty, we were able to develop innovative approaches to meet all concerns. The GEC especially welcomed the creative diligence of Honors College faculty Sheldon Kopperl and Andrew Spear, who helped us to design a more flexible approach to combining General Education goals within Honors College interdisciplinary sequences. We hope to continue dialogue with the Honors College about improving approaches to this complex question of the relationship between the Honors College program and the General Education Program.
Assessment: This year, we restarted the regular assessment of our program, using a newly designed assessment method to assess our newly designed program. We will now assess a third of our courses each year, seeking information both about how courses teach General Education goals and about the extent of student achievement. We received a Course Assessment Report (CAR) from 46 courses, in many cases coordinating reporting from as many as five different sections. 
We made a conscious choice to leap into assessment this year rather than spend an additional year smoothing out the system, calculating (we think accurately) that it would take actual experience with the assessment system to resolve many of the inevitable problems that would arise. We sent teachers and Unit Heads our rubrics for our skills goals, materials with suggested teaching and assessment approaches, and information about the nature of the final report. Throughout the year, we attended closely to the experience of those who were doing the assessment and made several adjustments to the assessment method in response to concerns and problems. Our Director led several small workshops to attend to individual concerns; we simplified the process by requiring numerical assessment of our skills goals as a whole rather than separate evaluations of each of their four objectives; we heard presentations to our Committee on particular concerns; and we eventually redefined one of our more difficult goals, Collaboration. Thanks mainly to the good will and investment of Grand Valley faculty, we gathered large amounts of valuable information in the CARs. The committee assigned CARs to small groups of the GEC so that we could read, process, and respond to every CAR. We composed replies to each CAR, giving faculty and departments further insight into what portions of their response we valued most highly and what additional information we would most like to receive in the future. 

We have compiled information about what we ourselves have learned from the assessment process so far. Our over-all impression of the CARs was that the response exceeded our expectations in terms of providing valuable information and useful feedback on our assessment process itself. We hope to continue using assessment in the best sense, as a way to find out what is happening so that we can continue to improve our efforts. At this initial stage, we may have learned the most about ways to improve the assessment process itself, but we did also learn a great deal about better ways to teach and assess our goals, and about the achievements of Grand Valley students within our program.
Finally, we refined our process for potentially removing courses from the General Education Program if their departments fail to assess the courses. We spent a considerable amount of time crafting policies that were amply fair, and so we do feel comfortable using them.
Conclusion: It was a busy and productive year. We have elected Kirk Anderson to be our Chair for next year, and we look forward to the opportunities presented to this change in leadership. We greatly appreciated the assistance of Amy Kelly, Stephanie Pikulski, Ryan VanVolkinburg, and Jeanne Whitsel, our GE Office Coordinators over the course of the year. We wish to thank C. “Griff” Griffin, Director of GE, and Maria Cimitile, our ex-officio designee from the provost’s office, for their efforts throughout the year to facilitate and support the work of the committee.  We also wish to thank past ECS chair Figen Mekik, current ECS chair Karen Gipson, UCC Chair Robert Adams, and Christine Rener, Pew FTLC Director, for their help as we all navigated the complicated process of implementing major new changes in the General Education Program.
