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During the 2013-14 academic year OEC fulfilled its regular responsibilities as outlined in the faculty 

handbook.  As of April 18, 2014 OEC reviewed... 

 

Course changes 26  

New courses 85 

Program changes 2 

New/Changes of certificates 2 

New program proposals 3 

Total proposals 118 

 

In additional, OEC engaged in several discussion items including 

1. [Supplemental Charge] Work with FTLCAC to see about any overlap in the faculty handbook 

language. OEC responded to this charge on October 24, 2013. 

2. [Charge] OEC was given a broad charge, which was subsequently clarified into the following items: 

a. The current definitions of online/hybrid and how/why these have changed over time 

(there was some concern that the website may list old definitions). 

■ OEC has not changed these definitions. They are the same as when first 

established in 2009. OEC is currently considering redefining hybrid, but this is still 

in the discussion phase. The official definitions for online and hybrid courses are 

on the Faculty Governance website. 

b. The current practices regarding online/hybrid courses (how teaching of online/hybrid 

course counts in faculty workload, class sizes, student workload, pedagogy, use of 

technology, etc. and whether those are consistent across units). 

■ OEC has made a recommendation of a course capacity of 20 but with the flexibility 

for unit heads to account for disciplinary differences.  

■ OEC expects the learning objectives be the same regardless of delivery mode. What 

often differs is how teaching of material is delivered and in some cases how 

students are assessed. 

■ An online/hybrid course usually counts as the same teaching load as a face to face 

course, but with the suggestion of the reduced cap to accommodate the increased 

time needed for student/faculty interaction.  

■ Online pedagogies do account for an increased use of technology, but are not 

wholly different from any class in any delivery mode. Most courses rely on 

Blackboard-related technologies to varying degrees, depending on the specific 

pedagogies involved. 

c. The scale of online/hybrid offerings (what programs/depts, what % of courses). 

■ This information is readily available from the Registrar. OEC can share the latest 

report if needed. 

d. The pace of increase in online/hybrid offerings (how fast are these offerings increasing?) 

■ Outside of health professions and education, the pace of increase seems to be 

rather slow. In the last academic year, CHP and COE accounted for two thirds of 
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the proposals that OEC reviewed.  It seems that some departments are strategically 

moving more of their courses to an online/hybrid format. 

e. The pros and cons of GVSU increasing our online/hybrid offerings (there was discussion 

of assessment reports).  

■ This is a larger issue that should involve the entire university community. OEC 

feels ill equipped to make this decision internally. Rather, the strategic goals of 

increasing online/hybrid offerings should result from collaboration between UAS 

and SMT. 

3. [Discussion] Survey of Foundations Class. OEC reviewed survey data from faculty participants of 

the Foundations class (the class that provides faculty with a foundation in online and hybrid 

instruction). In general, the Foundations class seems to be achieving its goals. One noteworthy 

result is the faculty expressing interest in more training opportunities. OEC will be working with 

FTLC to consider a possible expansion to these professional development opportunities. 

2 


