Annual Salary Adjustment (ASA) 2006-2007 request for budgetary purposes
FSBC requests a 2006-07 salary adjustment of the annual composite Midwest CPI plus 1.5%. 

Over the past two years, inflation and the shifting of health care costs have eroded faculty salaries at GVSU.  With this in mind, FSBC proposes using the Midwest CPI plus 1.5% as a conservative minimum adjustment as outlined below.  Our 2006-07 request is based on a currently anticipated Midwest CPI (Consumer Price Index) value of 4.2% plus the GVSU average salary adjustment of 1.5% over the Midwest CPI.
Historical Context

Each year the FSBC is asked to recommend to ECS/UAS a salary adjustment increment for the coming budget year. Given Fall semester time constraints our recommendation needs to be forwarded to ECS, vetted, and voted upon by UAS all before Thanksgiving. In the past, FSBC has recommended specific percentages in some years but not in others, in part because of the uncertainty in the budget numbers and the implied understanding that the Administration would choose the highest possible increment given that year’s budget constraints.

Looking back over those past years, a certain pattern has emerged. FSBC decided that it would be instructive to report this pattern to the faculty at large. In the following table the first row depicts the Average Salary Adjustment (ASA) for the GVSU faculty over the past 10 years. The next row contains the CPI Midwest (typically within 0.1% of the Social Security Administration’s annual Cost of Living Adjustment or COLA). The fourth row shows the net effect of the recently enacted healthcare cost shift, net of the promised one-time $450 salary offset effective January 1, 2006. The penultimate row shows “Real ASA” to illustrate how these annual adjustments have kept the faculty ASA increase above or below inflation and cost shifts during this same 10-year period. The final row shows annual rate of growth in the GVSU General Fund (GF) budget in the same time period (all numbers are percentages).
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	1.6
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* estimated; 1 http://www.ssa.gov/OACT/COLA/latestCOLA.html;  2 at the current time
Rationale--GVSU

The average real ASA in years 1996 to 2003, when real ASA values were greater than 1.0 is 1.61%. Based on all positive values the real ASA is 1.46%. That is, excluding the past two years, the average annual salary adjustment for faculty at GVSU has been about one and a half percent over inflation for the Midwest region.  
Nationally

Similarly, analysis at the national level through 2004-05 indicates that university salaries, or real ASAs, have increased an average of 1.47% over CPI across all ranks based on more than 30 years of data (http://www.aaup.org/surveys/03z/zrep.htm).
Midwest Region

According to the Bureau of Labor Statistics, the Consumer Price Index for the Midwest increased 1.5% in September 2005, the largest one-month increase since monthly publication of the series began in 1987.  The index has risen 4.8% since September 2004.  FSBC, in selecting an inflation value of 4.2% has selected the most conservative value currently published.  Please note that the CPI Midwest range is 4.2% to 6.1% based on urban density.  The composite Midwest urban inflation value is 4.8%, but in regions with a population between 50,000 to 1,500,000 the rate of inflation is 5.4% and in regions of more than 1,500,000 the value is 4.2%  Given the range in these values while 4.8% may be more appropriate, for our circumstances 4.2% is more conservative.

2006-2007 Salary Adjustment
Recognizing that efforts to rectify negative real ASA values retroactively may not be an option in the short run FSBC respectfully suggests consideration of a minimum 2006-07 Salary Adjustment, in keeping with GVSU’s own historical average and with that of national trends.  Currently, this would be based on the anticipated minimum CPI value of 4.2% plus an average GVSU real ASA value of 1.5%. Therefore FSBC requests a 2006-07 salary adjustment equal to the January 2006 annual composite Midwest CPI plus 1.5%
Relative Cost
One of FSBC’s unanimous and highest priorities for 2005-2006 is obtaining the best fiscally prudent 2006-2007 salary adjustment possible.  Given the negative real ASAs of the past two years, the shift in health care costs, and current year-over-year inflation in the Midwest running well over 4 percent (http://www.bls.gov/ro5/cpimid.htm) this can easily be understood.  By FSBC’s estimation adding the annual value of 1.5% over CPI to salaries this year would require less than 9% of the current 2006-2007 budgeted General Fund increase of 18 million in revenues.
Promotional Increments

It has been over 16 years since GVSU has updated its promotional increments.  In January of 2003 UAS passed a motion requesting that the Provost consider providing a moderate increase of $1,000 to each step. As of October 2005 neither UAS nor FSBC has received word of plans for implementation.  This was again unanimously voted as FSBC’s first priority for resolution in 2005-2006.  In the case of 75 promotions occurring in 2006-2007 the increase in cost would be roughly $75,000 or less than 0.001% of the estimated Instructional Budget.

