papustay s Q07 ‘7 (109 Ho praciddy 1 fqo - sopmnpr SV S0 8T [T

‘sljeusg jeolpain uo sBugeew
8y} Jo auo} sy} jo aaneoaidde sem AeLnpy Juepisald Jeyl pauodal
Heys syl -swey Ajuoud se ‘sgej 20usids au Aljeoytoads ‘sjepusily
ul saniee) Bunepdn pue ‘Aynoey Jo Bully eyl payRuSp! oum Aelnp
JuepIseld Yim jow JIeyD ool 8y} pue 8y jey) pejodes siey syl (p
‘qom auf} uo peisod ueaq eAet saulepint fsjes
ge" pue Aojjod eusIBAH jeojWLYD dU) Jey) payodal JjeuD eyy (o
‘BOJB DISNL/SHE DAIJEAID 8L} WOk
saBLesaldal B Algeloleld ‘90404 YSe L dnols Jejuas yoieesay
aU} Jo} popaall S1 JequUaLL dI0W 8u0 JBY) pajodal ey syl (g
1S0IDUR)Y HBUD 0] jUss ag pjhoys pade} oipne suoissas ay) Bujaey
0} suofoeiqe  WHUOHPNY 9J0WSaS007 aU) L1 WERE:0l 18 spidey
puBLEY U JOIOUR PUB WEBGE!S 18 9|BPUSIY Yl PIINPAYIS §1 aUQ
"PROPIOM AJNoR) SSNOSIP 0% |2 JOQUISAON ‘'ASPUGIA 10} palnpeLos

uoissnasic

848 BI04 UadO OM] 18Y] SI0jBUSS oY) populwal Jleyd sy (e Jleyon ey jo Hodey 2
‘peInGUIsIp se
panoidde aiem G0/L/0L O SSINUIN aYL ‘POMBIARS BIOM GO/L/D1 JO SRINUIN UL
"paInginsIp se
panocidde a1am go/91/6 JO SEINUIA UL "POMOIABYI B1aM GO/BL/6 JO SBINUWN BU L sa)nuipy jo jeaosddy ‘2
‘pepualue
se uw>oanm sem mn:mmw mn ._. ‘PomalARl SBM GOOZ ‘8] JOGLISAON Jo epuabe ay | epusby jo jeacuddy  §

‘UiByD DgS ) SUINg aouLIMET (SAlJRILSSRINS) QONIULLOD JY) PIBIY JSjIUUS®

dicpusBeps usosep

poomispun uealyiey §Eo>oz LsJey J0)) Wosspung pe ._. ‘YHWIS SIUND “YNLUS ORI 'SI00YDS 1aqoy '(Splouiay s50M Jof) s1apAuyog
picJeH U93iUoS 9Aelg '|epusyos Usji3 ‘Piojues WP ‘Haudley IAY (010 X9) _v_mzoﬁen_ INBd "09¢l UYOT ‘MSIBIZIN 0ASIS “ININ

KenteH ‘(0010 X8) Yoy |eBeN uear ‘uosLO BSSe (01010 X8) UiJep ang Etms_ uBaL 'pleuoCIoRI AN ‘BASSIUIGROIT Bus|g ‘Bipe Ined
‘noysBuny ueug ‘(Guepnis) Bury wip ‘(Juspisald 9JeUsS Juepnig) sewep auer ‘ueLlSlSoH (g ‘wabileH o ‘(010uI0 Xa) BieASNE) BINP ‘SSOID
Jogiuuar ‘(JuUapniS) UILO IPOF JUBIE) BIY ‘UeSSO0E) BPUIT ‘'SSEID 9A81S (0100 X8) Bulpiei AousN ‘(1Y) 1sojouesd qoy ‘uosnbia
Jofioy ‘Buiuuied Uny ‘(o1oujo Xa) siaeQg 9jABS ‘(emosg eipnel 10j) Jadoo) Aer ‘uewsng Bnoq “yejD-sexeg sapeyd ‘yejlen-v plein

G00T ‘8l JBquIsAoN
Sleuss JillapeIY AUSISAIUN BY) JO Sanui

Ausieaiun ayels AsjjeA puels

:8159NH

juassid




POPUBIID §0 ‘GOOT ‘T K4DRIGET U0 poacuddy

4o - s SV §0 81 1T

"QeIULIcOGNS JOBIY olWiopBoY au]
Uo 9AISS 0} PataeunioA sadoon Aep "i¢]

‘BlRABNS)

i pue |1SoioURI JIBYD O} SauieU
Jay} igns ues seniuiuoD Bllsals
sy uo Buales wy pejsalaiul AYnosd

"800 $,1S0ACIH 3L} 03 Modad P|NoM 28RILLLI0D

3y} pue siInB( 1S0A0Id Ag peluiodde aq pIom 2eRiwiLoD 8u} Jo
SISGISIN "9BRILILLIOD B JO UOREID oy Bupuswiuosl uonoly 803
oy} jo abenBue| U} puUB 2ALBIHU] LOHEONPS |R1edl B Bule|D oyl
U0 LOJBPUSLLILLIOSDY S5 8U) 10 MBIAIDAD Uk pajuasald leys syl

"9BNILILLIOOGNS B} UO SAJBS 0} PaJasiun|oA Jadoo) Aer g

-9eLILIoOqNS JoBIY OILaPEIY aU) UO SAISS
0} JojeURS B Buinoal st pue 30104 YSE L uopualey e Bulquiesse s|
‘SielY OIUSPROY JO§ BPISald S0IA JuBlSISSY “YieyjebeN uesp Qg

‘Bunds sy} Ul eaRILILOD B JUlodde
IHM SIAB(] JSOAOd  "BIBASNS) "I(] PUB |SODURLY JIBYD 0} SOWBL JIBL}
Hgns ueos sapiiwon Bulieals ay) uo Buiales ul pejsaseiul Ainoed

UOISSNISIC
"800T B} U| wea) uole}Patody [elueD YUON 8i] JO USIA aL Jo)
uonssedesd u| ssesoid Apnis-jies oy} BuipseBas jeua)ewl PAINGLISIP
“J80LJO UONBNPSINOY PUR JUSLWISSASSY ‘rigAsNnD) BN ©IQ

(e

ssauisNg MaN 'S

"80IAI9S SNq §82.dX alepusily oy} JO UDNENURUOY

1o} ywoddns Suipuny apiaold 0} uonnjosay JaYjoue pue jleg

s, JUBpISAld 8y} Jol Bujpuny apiAcld 0] uopnjosey B passed ajeuag
uepNIgS NSAD U} Jeyi pajiodal sewler JUapISald 8jBUSS JUepPMS
‘passed sem sasndwies AlISI9AILN UO sdnolB

8ley Jo uoneuwepuoo ay Bunoddns uonnjosay v ueBiyoln

Ui salsiaAlun o1gnd 190 ay) WOl ssaleasaldal sjeuag Wapnis
UIM 80URIBJ0O PUSYISM B PBPUANE NSAD WO S9AIBIUSSRIda)
aleusg uepnls Jey) pauodal SOWED JUBpPISald 81BLUag UapnlS
"Wesold sI0JBUIS WBPNIS JBUI0 aY) PUE J|9Siay PEONPOLIU|
'sawier auep JUspisald oleUSS JUSPNIS pajosla-A|mal syt

(@

(e

wepiseld
2leusg JUapnig jo Wodey ¥

‘0002 Buudg Ag-suljio aq 0} paladxa S11BLLIOY SANOBISIUY

eyl ‘peud aie yeus sBoteled o Joguny el Bunwy pue Bojeieo
auljuo ue 0} Bunyys si Alsianun oY) 1By} palodal SIAR(] 1SOAOLH
‘Buisiape Buipieba

Hels pue suspms ‘AYnoey Jo AaAns B BUlOhpUoD S| BUIPIBIS)
AoUEN JuBpISald S0IA UBISISSY 1BY) papodal siAB( 1SOAIY

(a

(e

1S0A0Id ou} Jo Uoday ‘¢

i




popuiY 88 ‘QOO7 T Anigasd to paaosddy

fgo - semdlpy Y1 50 81 11T

a3aAOuddY NOLLOIW '005€$ 01
000Z$ WO 9SBAIOU) UB J0ss9j0.d §in) 0}

21B1008SE W04} UONOWOoId B 404 ‘00528
0} 000Z$ WO OSBAIOUI LB Jossajoid
91BI100SSE 0} JUB)SISSE Loy uoijoicsd &
10} SMO[[0} SB POsSeaiDu] 8 SISO
j2uonowo.d JBY} SPUSLILLIOISI SjBUSS

oluepeoy Asienlun eyl NOLLOW

G3NOHddY NOLLOW

"Uoljeonpa jeseql

B 40 s|eob ey} yum pue suolislosdxs
Aynoel yum siuapnis afiefiua

Ajng alow 0} Buppiom yum peireyo
Ajjeopads—oaanepiasalday Juaueiiad
B SB Joquualy §03 Ue YIm pue
‘UoIINIISUL B} JO slied [JB WL UMBID
—oapIuLIoD AYSISAIUN B 9)8aJ0 1SOAOId
Y} 18U} SPUSLULLIDDDS SIallN} SN

"@AlleRIUf Uoheonp3

[eJadi e Buluyeln sy up pabebus

ueaq aABY OUM J5e1s pue Alnoe)

ai} jo sieofl pue yJom ay) Busoddns
Bupasw siu) 18 pausesald 03 wol
uaulelels sy} sesiopus gvN NOILLOW

Kiefes U0 OGS4 WoIj UORBPUSUILIODal B pead JIBYD eyl

"00SES O} 000Z$ WOl eseaIOUl L Jossojoud

[N} 0} S1BI00SSE W0y Uonowoid & 10} ‘0052$ 01 0002$ Wwouy
asealoul ue J0ssojold 2)RI00SSE 0} JUBISISSE WOl uojjowosd e 1o}
'SMOJ|0) SB PBYIPOL SEM LONOW SAOQR SU} ‘UOISSNOSIP JO)Y

"HOISSNISIC
"000ES 01 000TS WO} eseesdu] ue J0$39Jo4d {Ing 0} aJBI00SSE

wioJy uopowosd B 404 1005Z¢ O 005 1$ W) asealou| pue Jossejosd
9JBIN0SSE 0] JURISISSE Lo} Uonowiold B JO) [SMOJJO) SB SJUaLaIou
leuogiouioud aseasoul o} PEPUGSSS PUE apE SEeM tLonoll v

‘UOISShOSIC]  “SIUSLLBJOUI [Buciiowosd U esealou
ue BulpuaLWIW0o9a) ‘DES - WO} pajuesasd uonoLl & peai ey oyl
PGS W6} UONBPUSUIINooyY SMeliaiiu] uonoiold

‘Uoipeonpa jeragy e jo sfeol ay) ypm

pue suoneadxe Aynoe; ym siuapnis afiebus Ajiny siowt 01 Bupom
uym pafizeyo Ajjeoutoads—anpejussaildas Jusueliad € sk Jaglusil
§93 UB Ypm pue ‘uofiniisul sy Jo sued He Lo UMBIP—aoILILLICcS
AHSIONIUN B 91B312 1SOAOS 84} 18U} POPUSLULLIODA] JBUNIN) SEM )
"‘BA[IBHIU| uoneonpy

jesad e Bupero auy uy pebebua uasq aABY OUM LBIS pue Ajjnoe)
2t Jo sieof puk Yom ay; Buidoddns Bupeal siyy e pajusseld §93
o)) JusiuelBlS oy} esiopue 0} Pa 35 pUE opeul sem Uonotl v

"uoISSNos|g

(e

P




PApURUE SU 'QU0T ‘T AHONIGaT U paaosddy ¥ fgo - sommupr SY S0 81 1T

widpg:s 18 pewinofpe Bunesw atl wawuinolpy ‘2

SOUIaL]] UOIIEDNPT JEIBUSL) «
slenpesblepun SnsieA elEnpeIS) «
98] P@U Bl L

Aynoej JeinBes Buibieue pue Aynbe pEOPUOAA » B 104 @inindg Joj seep| ‘£
ssauisng pIO ON sssuisng plo "9
a3aA0HddY NOILOW
1gah joBS J0} anjea
jood Asejes ayi Buiysigeise 10} siseq
Bij] SB ‘94,C° | 1ska]| 1B snjd ‘anjea jenuue 1eaf
ISOMPIIN-XOPUL 8Dl 1DWINSUOD JBak Hoea Joj anjea jood Alejes ay) Bulysigeise Jo) Siseq au} SB ‘957 L
JauND oY) Buish SpUSLULLIODDS JJBUSS jseal Je snid ‘anjeA [BRUUR ISHMPIN-XapU| 80lid Jelinsuo) Jeek

olWapeay ANSIBAIUN aUL INOILOW | euno ey} Buisn BUIPUSWILLIOIS] POPLOIAS PUB SpELI SEM UOROW

UOISSNOSIA "£0-900Z 10§ Siuswsnipy




LAS 1118/55

18 November 2005

MOTION: Two years of study have documented the need to strengthen
undergraduate education at Grand Valley State University, particularly to more

fully engage students with faculty expectations jand with the goals of a liberal
education--goals which are central to the university’s vision, mission, and values.

The University Academic Senate strongly supports the work of the Claiming a
Liberal Education initiative:

1. To develop a shared, accessible understanding of liberal education, which then
informs decisions throughout the university.

2. To ralse expectations of students and to foster a rigorous academic
environment.

3. To emphasize student learning ouficomes.

To help achieve these goais, ECS recommends that the Provost create a
university committee—drawn from all parts of the institution, and with an ECS
member as a permnanent representative—specifically charged with working to
more fully engage students with facuity expectations and with the goals of a
liberal education.

Context:

After two years of discussion within the CLE Initiative, the time for policy changes is fast
approaching. Because it is likely that faculty governance will have to approve many of
these changes, it is important that UAS generally endorse the ideals and goals of the

initiative.

Rationale:

Besides endorsing the work of the facuity and staff engaged in the CLE Initiative, ECS
discussed the best means by which their efforts could be given a formal place within the
university and agreed that a committee under the guidance of the Provost's Office,
drawn from across the university, would be the most effective.
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18 November 2005

~~.  MOTION: The Universiiy Academic Senate recommends to Administration that
L. the promotional increments as outlined by the Faculty Salary and Budget
Committee be implemented this year. :

Context:

It has been over 16 years since GVSU updated its promotional increments and FSBC
has made two recent recommendations (January of 2003 and December of 2004) to
increase them. Currently, the increments for promotion to Associate and to Full
Professor are respectively lower than those at every other university in the Michigan
state system, with the single exception of Lake Superior State.

Rationale:

Although the cost of implementing the FSBC recommendation is rather modest {for 75
anticipated promotions in 2006-2007 the increase would be roughly $75,000), the
impact of inaction on facuity morale has been significant. Even with the increases
proposed by governance, GVSU's promotional increments will still be lower than most
institutions in the Michigan system,

Af;@@wr} s %
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18 November 2005

MOTION: UAS recommends using the current year's Consumer Price index-
Midwest annual value, plus at least 1.5%, to set each year's salary pool value.

Context

In past years FSBC and UAS have often submitted salary adjustment requests in the
Winter semester, well after the annual University budget process had been completed.
Over the past two years, though, by researching both local and national trends, and by
preparing reasoned and well substantiated requests, FSBC has enabled governance to
speak up earlier, when other budget priorities are aiso under review.

GVSU is an institution with a long tradition of commitment 1o its faculty, yet governance
feels the need this year o advocate unambiguously for an item of considerable
significance—faculty salaries. '

Rationale:
Our request is based on two crucial factors: historical trends at GVSU in comparison to

other universities; and, the growing impact of inflation.

Analysis at the national level through 2004-05 indicates that real university salaries
have increased an average of 1.47% over CP1 across all ranks based on more than 30
years of data ( http:ifwww.aaup.orafsurveys/03z/zrep him). Over a ten-year period
GVSU salary increases have besn mostly consistent with this number.

The recent spike in infiation (current estimate of 4.2%) has put further pressure on
faculty salaries.

The larger regional and state-wide fiscal issues that affect the university and the citizens
who support it cannot be ignored, of course, yet in linking this year's Annual Salary
Request both to historical trends and to infiation’s impact, faculty governance hopes not
only to make a sound argument, but to set forth a principle that can be used in future

years.




Grand Valley State University Self-Study Process
) North Central Association Visit Fall 2008
t Prepared by Julia A. Guevara, Assessment and Accreditation Officer, 9/28/05

Timeline - Work in Progress
As the GVSU community begins the Higher Learning Commission (HLC) of

North Central Association of Colleges and Schools (NCA) self-study process the timeline
may be adjusted as necessary.

Winter 2005 :
o University forums held to discuss Academic Quality Improvement Program
(AQIP) approach to the HL.C of NCA accreditation.

Spring 2005
e University Assessment and Accreditation Officer (UAAOQ) attends NCA Annual
Meeting.

Fall 2005 '
o UAAO appointed by the Provost as the Self-study coordinator.
¢ Provost announces Program to Evaluate and Advance Quality (PEAQ) as
accreditation approach university will follow.
Steering committee is appointed by Provost.
Board of Trustees, Executive Officers, Faculty Senate, and Dean’s Council
briefed on self-study process.
g o Notification of NCA regarding appointment of self-study coordinator and
proposal of dates for NCA visit, preference for Fall 2008, October.
e Meet with Deans to review the five criteria and accompanying core components
in relation to strategic plan.
e Draft set of institutional goals for self-study in consultation with Provost, steering

committee and appropriate others.

Winter 2006
o Budget for self-study process submitted to Provost.

e Steering Committee determines process for carrying out self-study, develop a
communication plan*, identification of data needed relative to the five criteria and

accompanying core components, determine needed support and other assistance.
e Steering Committee members and self study coordinator attend April, NCA
Annual Meeting in Chicago. All attend one day self study workshop. Meet with
Dr. Robert Appleson, NCA staff liaison. All members review self-study
documents and other information in resource room.
e Self-study subcommittee teams finalized.

Spring 2006
e Self-study steering and subcommittee teams meet.
» Self study plan submitted to NCA Liaison, Dr. Robert Appleson. Request

feedback.




]

Fall 2006

Implementation of Communication Plan.

Invite NCA Liaison, Dr. Appleson to campus for University wide forum to
kickoff self study. Liaison meets with steering committee and subcommittee
members.

Work plans submitted by subcommittees to self-study coordinator.

Self study subcommittees begin to collect data, which may include interviews of
appropriate individuals, develop and analyze draft reports to submit to the steering
committee. Reperts and information relative to five new criterion and core '
components for accreditation. Committee also addresses institutional response to
1999 NCA findings (concerns, challenges, suggestions).

Self-study coordinator attends self-study subcommittee meetings to review
progress, assist where needed. '

Winter 2007

(cont.) Self study subcommittees begin to collect data, which may include
interviews of appropriate individuals, develop and analyze draft reports to submit
to the steering committee. Reports and information relative to five new criterion

- and core components for accreditation. Committee also addresses institutional

response to 1999 NCA findings (concerns, challenges, suggestions).

Self-study coordinator attends self-study subcommittee meetings to review
progress, assist where needed.

Progress, analysis of findings and adherence to timeline reviewed by steering
committee.

Steering committee, selected working team members and self-study coordinator
attend NCA HLC annual meeting, April.

Self-study subcommittees write draft reports of five new criterion and core
components. These reports will be submitted sequentially so that later sections
can draw upon findings of earlier sections. '

Spring 2007

Steering committee reviews draft reports.

Steering committee begins to prepare rough draft of entire self-study.
Opportunities for improvement which emerge from the draft report, including
modification of strategic plan where indicated, linkages to annual university
budgeting process etc. are developed by the Provost office.

Fall 2007

First self-study report produced.

Draft self-study report distributed for comments by Steering Committee to
selected administrators and faculty.

Steering committee solicits and receives campus/community-wide feedback to

draft report.




o Degsired NCA Evaluation Team members sent to NCA by self-study coordinator;
competencies/composition; dates of visit confirmed.

o HLC sends list of proposed team members for review and comment.

e Rough Draft of self-study report prepared by self —study coordinator and third

party reviewer.
Winter 2008
e Steering Committee solicits and recewed campus/community wide feedback to
draft report.
e Comments about proposed Evaluation Team sent to NCA by self-study
coordinator.

Comments and edits made by steering committee on latest draft of self-study.
Implement plans for improvement relative to ﬁndmgs of seif-study by the Provost
Office and other appropriate parties.

o Actual and virtual resource room established.
Final report written by self-study coordinator and reviewed by third party.
Final draft of self-study report shared with campus community and other
constituencies.

e Invitation to the public to send comments to NCA concerning the institutions
qualifications for accreditation (i.e. third party comments).

Spring 2008 :
Self-study report is provided to Steering Committee and NCA Evaluation Team.
Communication with NCA Chair by self-study coordinator.

Preparation by steering committee for campus visit by Evaluation Team.
Preliminary meeting schedule prepared by self-study coordinator in consultation
with the NCA Evaluation Team Chair for individual team members.
Transportation schedules, accormnodatlons and other resources needed by the
Evaluation Team.

o Steering committee communicates above to campus community.

¢ 6 o

Fali 2008
s Steering committee again communicates above information to the campus
community.

o Preparation for Evaluation Team Complete.
Site visit occurs, request for October.
NCA Draft Team Report received by President, shared with Provost and steering
committee and responds with correction of errors of fact.

o Institutional response to final Team Report and selection of review process
(Reader’s Panel or Review Committee).

Winter 2009
e President receives final commission action and recommendation for

reaccredidation from NCA.




e Campus develops and begins to implement plan to address concerns and
suggestions for improvement of team report and continues to implement plan to
address issues identified in self-study.

e Commission action: notification of action one week after meeting.

e Action of commission communicated broadly.

The Self-study process will be carried out through the efforts of the self-study
coordinator, the steering committee and the subcommittee teams. These bodies make up

the self study committee.
Steering Committee
Criteria Subcommittees

Criteria One: Mission and Integrity
The organization operates with integrity to ensure fulfiliment of its mission
through structures and processes that involve the board, administration, faculty, staff, and

students.

Core component -1a — le
Examples of evidence
Challenge

Opportunities for improvement

Criteria Two: Preparing for the Future
The organization’s allocations of resources and its processes for evaluation and

planning demonstrate its capacity to fulfill its mission, improve the quality of its
education, and respond to future challenges and opportunities.

Core component -2a — 2d .
Examples of evidence
Challenge

Opportunities for improvement

Criteria Three: Student Learning and Effective Teaching
The organization provides evidence of student learning and teaching effectiveness

that demonstrates it is fulfilling its educational mission.

Core component -3a —3d
Examples of evidence
Challenge

Opportunities for improvement




Criteria Four: Acquisition. Discovery, Application of Knowledge

The organization promotes a life of learning for its faculty, administration, staff,
and students by fostering and supporting inquiry, creativity, practice, and social
responsibility in ways consistent with its mission.

Core component -4a —4d
Examples of evidence
Challenge

Opportunities for improvement

Criteria Five: Engagement and Service
As called for by its mission, the organization identifies its constituencies and
serves them in ways both value.

Core component -5a — 5d
Examples of evidence
Challenge

Opportunities for improvement

Web site for Higher Learning Commission: www.ncahigherlearningcomsnission.org
The Higher Learning Commission Handbook on Accreditation is available online.

*Hssential points of the Communication Plan
o Clearly articulate processes and dates of communication with Board of Trustees
and Central Administration
e Clearly articulate processes and dates of communication with Deans
Clearly articulate processes and dates of communication with Faculty Governance
o Clearly articulate processes and dates of communication with students and others




