
Assurance of Learning: Testing Schedule and Closing the Loop 
Note: We have a learning rubric for each goal in every program. All learning objectives within a goal are graded from 1 to 4 (highest grade). The range of average scores indicated in this table is for learning 

objectives. We rely both on average scores and the qualitative judgment of the assessor. 

TABLE 1 – Bachelor of Business Administration 

Bachelor of Business Administration  

Recent changes in the BBA program require students to take a course in ethics. Several joint meetings were held by the Seidman Assessment 
Committee and the Seidman Curriculum Committee to address achievement of the goals for the BBA program, particularly how to improve writing 

skills. 
Program Goals Learning Objectives Test/Rubric Dates 

assessed 
Next 
assessment 

Findings Closing the loop steps 

Communication Engage in effective 
interpersonal dialogue. 

 

 

Mock Interview Winter 
2008 Fall 
2009 

 
 

Oral interviews 
relatively good. The 
average scores 
range from 3.3 to 
3.7.  

Adopted a standardized referencing format (based on 
APA guidelines), encouraged students to attempt the 
junior-level writing assessment, or take WRT 305, as 
early in their program as possible.  Require mandatory 
training of our instructors who teach Supplemental 
Writing Skills (SWS) courses. Added dedicated 
Seidman resources to the Writing Center, where 
students can go for help. Faculty Senate voted to 
provide incentives for faculty to grade effective writing. 
We will test again after interventions have time to make 
impact. 

 Organize written thoughts into 
a coherent narrative, free from 
grammar and mechanical 
problems. 
 

Writing Skills Winter 
2008 

Winter 2012 Writing skills need 
improvement. 

 

Critical Thinking Identify and evaluate a 
speaker/author’s issues, 
conclusions, premises, and 
evidence. 
 
Identify fallacies in argument 
and thinking. 
 
Draw reasonable conclusions 
from presented evidence. 
 

Reason systematically in 
support of an argument with 
relevant support and 
examples. 
 

Business 
Critical 
Thinking Skills 
Test  

Winter 
2007 
Fall 2010 

Fall 2013 BCTEST scores are 
encouraging. 

Had series of seminars on Critical thinking for faculty in 
2008-09 by Maria Cimitile (a professor in Philosophy 
Department) to train faculty about how to include critical 
thinking in assignments. BCTST scores in Fall 2010 are 
encouraging. Students scored in the 76

th
 to 84

th
 

percentile.  

Disciplinary 
Knowledge 

Apply disciplinary knowledge 
to problem solving situations. 
 
Correctly answer questions 
about the basic concepts and 
principles in the areas of 
accounting, economics, 
finance, management and 
marketing. 

Disciplinary 
Knowledge 
Test 

Winter 
2006 Fall 
2009 

Fall 2012 Relatively good 
results that were 
similar in both 
testing cycles. 

Feedback provided to faculty about specific areas to 
emphasize based on combined disciplinary test. In 
particular, scores in the general management category 
were relatively low (58%). 
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Ethical 
Reasoning 

Apply ethical theories and 
models to ethical problems. 
Identify the ethical concerns of 
a given business issue or 
problem. 
 
Identify stakeholders in an 
ethical decision. 
 
Identify his/her own values 
and consciously employ those 
values in business decision-
making. 
 

Ethical 
Reasoning  
Rubric 

2006-2007 
2008-2009 
Fall 2010 

Fall 2013 Significant 
improvement in 
average scores.  

Curriculum changed that all majors need to take a class 
from a Seidman ethics track. Initial two existing 
management ethics classes were added in the 2006-07 
catalogue. Subsequently, each Department added an 
ethics elective to the track. Students are required to take 
one ethics elective from this track. After testing, we have 
had a series of meetings with the Ethics Task Force, 
which includes faculty members who teach ethics 
courses, to improve our emphasis on ethical issues 
within the required discipline courses. The Director of 
the Ethics Center has developed teaching notes for 
faculty.  Director of Ethic Center runs seminars every 
semester (approximately four meetings).  Significant 
improvements in scores after these steps were taken. 

Information 
Literacy 
 

Evaluate the credibility and 
usefulness of information. 
 

Use information to answer a 
specific question or 
accomplish a specific purpose. 
 

Demonstrate knowledge of 
reference materials, including 
business databases, 
academic search engines, and 
government websites. 
 
Source information correctly. 

Information 
Literacy Rubric 

Winter 
2008 Fall 
2010 
 

Winter 2012 Relatively good 
results. Average 
score is 66%. 

Doing assignments focusing on Information literacy in 
ECO 210 classes on a regular basis. 

Strategy Identify and analyze an 
organization's external 
environment using 
frameworks and models to 
guide analysis. 
 
Identify and analyze an 
organization's internal 
environment using 
frameworks and models to 
guide analysis. 
 
Draw from multiple business 
disciplines when performing 
an analysis of the external 
and internal environment. 
 

MGT 495 
Strategy 
Rubric 

Winter 
2006 
Winter 
2010 

Fall 2012 Minor concerns. Faculty members teaching course met several times to 
reassess course priorities. Rubric has been revised 
based on faculty input. Faculty need to emphasize 
“developing strategic options.” 
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TABLE 2 – Bachelor of Business Administration – Accounting Majors 

Bachelor of Business Administration – Accounting Majors 

Previously Accounting Majors were tested as a subset of BBA majors. Subsequently new program goals were established by the 
School of Accounting to focus specifically on accounting majors. This has sharpened the accounting assessment goals by embedding 

them within the context of accounting cases\problems. 
Program 
Goals 

Learning Objectives Test/Rubric Dates 
assessed 

Next 
assessment 

Findings Closing the loop steps 

Analyzing 
Accounting 
Problems 

Identify that the steps in the 
analysis of the accounting problem 
are comprehensive.  
 

Use all inputs, such as financial 
statements, disclosure notes, etc., 
in extracting information correctly 
 

Perform a logical flow of analysis 
and identify flaws in Logic.   
 
Generate outputs, in terms of 
earnings, cash flows, inventory 
levels, etc. that are accurate and 
correct. 
 

Problem 
Solving 
Rubric 

Winter 
2007 Fall 
2009 

Winter 2012 Relatively good 
results, ranging 
from 3.0 to 3.5. 

Faculty emphasizing two objectives: Logical 
justifications and identifying logical flaws in class and 
assignments. 

Disciplinary 
Knowledge 

apply disciplinary knowledge to 
problem solving situations 
 
Correctly answer questions about 
the basic concepts and principles in 
the areas of accounting, 
economics, finance, management, 
and marketing. 

Disciplinary 
Knowledge 
Test 

Winter 
2006 Fall 
2009 

Fall 2012 Accounting 
students score 
higher than BBA 
students (67% 
correct answers 
compared to 62%). 

Faculty to emphasize general management category. 

Effective 
Writer 

write with a clear and logical flow, 
meaningful transitions, and unified 
content 
 

write with a professional and 
appropriate tone 
 
develop and support each major 
idea evidence, reasons, and 
examples 
 
structure a paper into identifiable 
and meaningful sections; 
 
write a paper free of mechanical 
and grammatical errors 
 
clearly articulate a thesis and write 

ACC 321 
Writing Skills 

Winter 
2008 
Winter 
2010 

Winter 2012 Some 
improvement.  

A pilot writing class for accounting has been taught over 
the last year by a professor from the Writing 
Department. Standardized format has been introduced. 
More resources for the Writing Center. Faculty who do 
extensive writing will be given incentives. 
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a paper that accomplishes the 
stated purpose. 

Ethical 
Reasoning 

apply ethical theories and models 
to ethical problems 
 

identify the ethical concerns 
associated with a given business 
issue or problem 
 

identify stakeholders associated 
with  a particular ethical decision 
 
identify his/her own values and 
consciously employ those values in 
business decision-making 

Ethical 
Reasoning 
Case 

Fall 2008 
Fall 2010 

Fall 2013 Recent testing 
shows 
considerable 
improvement. The 
scores of the rubric 
have moved from 
the mid-twos to 
around three. 

A required class in ethics was introduced initially as a 
special topics course and subsequently as a regular 
course. After testing, we have had a series of meetings 
with the Ethics Task Force, which includes faculty 
members who teach ethics courses, to improve our 
emphasis on ethical issues within the required discipline 
courses. The Director of the Ethics Center has 
developed teaching notes for faculty. Director of Ethic 
Center runs seminars every semester (approximately 
four meetings).  

Information 
Literacy 

evaluate the credibility and 
usefulness of information 
 
use information to answer a 
specific question or accomplish a 
specific purpose 
 
demonstrate knowledge of 
reference materials, including 
business databases, academic 
search engines, and government 
websites 
 
source information correctly 

Information 
Literacy 

Winter 
2008        
Fall 2009 
Fall 2010 

Winter 2012 Some minor 
concerns.  

Faculty addressing the issue related to evaluating the 
credibility of sources. 

Skilled 
Presenter 

respond clearly and accurately to 
all questions 
 

use appropriate, varied, and 
professional communication aids 
 
maintain eye contact with minimal 
reading of material 
 
clearly articulate and support major 
points 
 
deliver an organized and smooth 
presentation 
 
speak clearly, comfortably, and 
expressively 

ACC 311 
Presentation 
skills 

Winter 
2010 

Winter 2013 Relatively good 
results. Average 
scores are 3.0 to 
3.5. 

Minor concerns about improving delivery. Faculty is 
emphasizing skills about better body language and 
delivery in class. 
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TABLE 3 – Masters of Business Administration 

Masters of Business Administration 

An ad hoc interdisciplinary committee was appointed in 2008 specifically to evaluate the part-time MBA program and make 
recommendations for improvement.  The committee met twice each month for two years and concluded that a full-time MBA designed 
for individuals with little or no work experience would serve the community and complement the current Seidman graduate programs, 
particularly the part-time MBA program.  In addition, the committee made recommendations for broadening the core requirements for 
the part-time MBA.  An innovative full-time MBA program is targeted for launch summer semester 2011, and the part-time program 

revisions will be implemented fall semester 2011. 
Program Goals Learning Objectives Test/Rubric Dates 

assessed 
Next 
assessment 

Findings Closing the loop steps 

Communication write focused papers that 
draw on multiple sources to 
articulate complex ideas 
 
organize written thoughts 
into a coherent narrative 
 

Writing rubric 2005-06 
2007-08 

 Writing skills have 
minor concerns.  
   

Faculty to work on better formatting and referencing. 
Have adopted standardized APA\MLA format. 

 deliver an effective formal 
presentation 

Presentation 
Rubric 

Winter 
2007 
Winter 
2008 

Fall 2012 Relatively good 
presentation skills 
ranging from 3.0 to 
3.6. 

 

Critical Thinking clearly state conclusion and 
show how it emerged from 
the evidence; correctly 
identify need for further 
evidence 
 
identify and describe 
appropriate main issue; 
recognize priorities among 
claims 
 
completely and thoughtfully 
identify and correctly rank 
strong and relevant counter-
arguments 
 
correctly identify and rank all 
the salient premises to 
support the claim 
 
correctly and completely 
challenge oppositions’ 
claims, acknowledge merit 
when it exists 

BUS 671 
Critical 
Thinking 

Winter 
2009 
Winter 
2010 

Winter 2012 Some improvement. Faculty had several seminars with speakers from 
outside the business school to improve pedagogy. Pilot 
test indicated that having a number of progressively 
challenging assignments improved critical thinking skills. 
Students have relatively lower scores in 
“Analysis\Application” and “Developing 
evaluations\Conclusions.” Faculty will emphasize these 
areas and we will test again. 

Ethical Reasoning apply ethical models and 
theories to decision making 
 

MBA Ethical 
Reasoning 

Winter 
2009 
Fall 2010 

Fall 2013 Latest test show 
significant 
improvement. 

We have had a series of meetings with the Ethics Task 
Force to improve our emphasis on ethical issues. 
Faculty have revised rubric based on feedback. Director 
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identify the impact of a 
business action on external 
constituents 
 
identify the ethical concerns 
and consequences of a 
business situation or 
problem 
 
identify trade-offs and make 
a business decisions 
consistent with stated 
values 

of Ethic Center runs seminars every semester 
(approximately four meetings). 

Information 
Literacy 

acquire the needed 
information from a variety of 
credible sources 
 

determine the nature and 
extent of information needed 
to answer a specific 
business question or 
accomplish a specific 
business purpose 
 
evaluate information to 
determine what is useful 
and credible 
 
source information correctly 

MBA 
Information 
Literacy (ECO 
641) 

Winter 
2008 
Winter 
2010 

Winter 2012 Generally 
acceptable. Minor 
concern in some 
areas. 

Have adopted standardized APA\MLA format to be 
consistent across classes and to emphasize formatting 
and referencing. 

International 
Literacy 

incorporate cultural issues 
into the analysis of a 
business situation 
 

evaluate the business 
competitiveness of another 
country 
 

identify global opportunities 
and threats of a business 
scenario 

International 
Case 

2005-06 
2007-08 
Winter 
2011 

Winter 2014 Significant 
improvement. Minor 
area of concern. 

Plans were implemented to improve students’ ability to 
analyze a country’s competitive position. Subsequent 
results showed significant improvement in student’s 
ability to analyze a country’s competitive position (31% 
of the students scored in the acceptable category and 
45% received the highest score). In recent round of 
testing, analyzing, competitive position and identifying 
global opportunities continued to have good scores.  
However, the analysis of cultural issues need more 
emphasis since the scores were weak (average score 
2.6). We will increase the coverage of this area. 

Leadership Skills comprehensively and 
candidly self-assess major 
strengths and weaknesses 
[are these personal 
strengths and weaknesses 
or those of a company?] 
 
incorporate feedback and 
create an effective climate in 
the face of ambiguity and 
change 
 

BUS 631 MBA 
Leadership 

Winter 
2008 
Winter 
2010 

Fall 2011 Area of concern. 
Revising rubric and 
developing 
assignments. 

The MBA Committee sponsored two “teaching 
leadership” seminars with outside speakers for MBA 
faculty and other interested faculty. A journal has been 
added to course requirements focused on leadership.  A 
final paper is required that builds on student perspective 
on leadership based on course content and student 
journals.   The rubric is being revised based on faculty 
feedback. Revised rubric will be tested based on an 
appropriate assignment. 
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assess the contexts of 
problems as a whole and 
understand 
interrelationships 
 

demonstrate leadership in a 
transparent framework 
 
work effectively with impact 
and influence 

Strategic Analysis Accurately and completely 
analyzes case using 
appropriate models   
assess an organization's 
competitive position and 
determine its competitive 
advantage and whether it is 
sustainable 
 
assess an organization's 
external environment using 
frameworks and models to 
guide analysis 
 
assess an organization's 
internal environment using 
frameworks and models to 
guide analysis 
 

devise strategic options for 
an organization, identifying 
the advantages and 
disadvantages of each 
option 

Strategy Case Winter 
2006  
Fall 2008 

Fall 2011 Some concerns. Previously, students were required to select four out of 
five discipline-related courses. The curriculum was 
revised to require all five courses to better prepare 
students for integration of all areas. Faculty has revised 
the rubric accordingly. Scores were marginal and need 
to improve. 
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TABLE 4 – Masters of Science in Accounting 

Masters of Science in Accounting 

The Graduate Accounting Committee proposed changes to the MSA program that address issues related to the students’ diversity of 
academic background.  To ensure that value is added regardless of previous preparation, a more individualized curriculum has been 

proposed and is expected to be implemented fall semester 2011. 
Program Goals Learning Objectives Test/Rubric Dates 

assessed 
Next 
assessment 

Findings Closing the loop steps 

Accounting 
Research 

evaluate and choose best 
sources of accounting 
information 
 
identify and access relevant 
accounting standards, rules, 
and other necessary 
information 
 
analogize from existing 
accounting rules and 
guidance to problems not 
explicitly addressed by 
current standards or other 
authoritative sources 
 
reconcile 
conflicting/ambiguous 
accounting standards or 
other authoritative sources 

MSA 
Accounting 
research 

2005-06 
Winter 
2011 

Winter 2014 Relatively good. 
Average scores 
ranged from 3.2 to 
3.6. Recent results 
support the good 
performance. 

ACC 620 employs an intensive case to assess 
accounting research skills. This appears to be working 
well. Only feedback is to ensure that all students cite 
the references correctly within the text of their paper. 

Oral 
Communication 

deliver an effective formal 
oral presentation 

 Fall 2006 
Fall 2007 

Winter 2012 Students improved 
in second round of 
testing except in 
non-verbal cues.  
 

Faculty is emphasizing delivery and nonverbal cues.  

Written 
Communication 

write focused documents 
that draw on multiple 
sources to articulate 
complex ideas 

ACC 617 
Writing Skills 

Winter 
2008 
Winter 
2010 

Winter 2012 
 

Content and basic 
structure was 
relatively good. 
Citations need to 
improve. 

MSA students are weak on “generating information” and 
“documentation of sources with a consistent style.” We 
are emphasizing these areas in the writing 
assignments. Students need to work on oral 
presentations. 

Enterprise 
Systems 

retrieve information needed 
for accounting reports and 
decisions from automated 
enterprise systems 
 
identify and suggest 
improvements for control 
weaknesses in automated 
enterprise systems 
 
represent enterprise 
transaction cycles using 

Enterprise 
Systems 
Rubric 

Winter 
2007  
Winter 
2011 

Winter 2014 Relatively good. The 
performance was 
good in the second 
round of testing. 
Average scores 
ranged from 3.53 to 
3.89. 

The intensive case in ACC 616 seems to work well for 
assessment.   Scores about retrieving information have 
improved. More work needs to be done to increase the 
scores for using conceptual  models (average score 
was 3.53) 
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conceptual models that can 
be implemented with 
relational database 
technology 

Ethical Reasoning apply ethical models and 
theories to decision making 
 
make a realistic 
recommendation about 
governance procedures that 
will promote ethical behavior 
 
identify ethical concerns and 
stakeholders in situations 
encountered by accountants 
 
develop a realistic and 
thoughtful plan about how to 
behave in an ethical 
situation 
 
identify the role of the 
professional accountant in 
an ethical situation 

Ethics Case 2008-2009 
Fall 2010 

Fall 2013 Task Force 
discussions. Recent 
tests show 
significant 
improvement. 

We have had a series of meetings with the Ethics Task 
Force to improve our emphasis on ethical issues. 
Faculty has revised the rubric based on feedback. 

International 
Literacy 

identify how cultural and 
regulatory differences 
influence the endorsement 
of international accounting 
standards 
 
identify how cultural 
differences influence the 
setting of accounting 
standards 
 
identify how cultural 
differences influence the 
implementation of 
International Financial 
Reporting Standards 

ACC 617 
Research 
Paper 

2005-06  
2007-08 

Winter 2012 Good improvement. 
To be retested. 

Instead of a case, the use of a research paper seems to 
sharpen assessment.  Scores of objective relating to 
“cultural and regulatory issues that influence 
endorsement standards” have improved significantly. 

Technical 
Competence 

use frameworks and models 
to comprehend and analyze 
accounting practices 
 
identify and address audit 
risk 
 
use relevant and reliable 
measurement and 
disclosure criteria 

Technical 
Competence 
Rubric 

 2006-07 Winter 2012 Results are 
satisfactory. 
To be retested. 

A case in ACC 620 seems to assess skills well. Results 
are satisfactory. 
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TABLE 5 – Masters of Science in Taxation 

Masters of Science in Taxation 

MST is a specialized program that focuses on detailed case analysis. Recent initiatives include the addition of an ethics learning goal, 
encouraging more writing across the curriculum, and adopting a standardized format for evaluating tax cases in different classes. 

Faculty teaching MST courses, including adjunct faculty, meet periodically to discuss assessment results and measures for 
improvement. 

Program Goals Learning Objectives Test/Rubric Dates 
assessed 

Next 
assessment 

Findings Closing the loop steps 

Ethical Reasoning demonstrate knowledge of 
tax professionals’ ethical 
standards 
 

apply ethical standards to 
tax decisions 
 
identify and analyze ethical 
concerns commonly faced 
by tax accounts 
 
make a realistic and 
thoughtful recommendation 
that is consistent with 
standards 

Ethical 
Reasoning 
Case 

New Goal Fall 2011 New Goal. To be 
tested. 

Based on faculty and corporate feedback, a new ethics 
goal has been included. Ethical issues will be 
emphasized in several courses.   

Tax 
Communication 

demonstrate proper 
structure, grammar, and 
mechanics 
 
provide a brief and articulate 
synopsis of tax matters 
under consideration 
 
use an audience-
appropriate writing style 

Tax 
Communication 
Rubric.  

2005-06 
2008-09 

Winter 2012 Improved scores. 
Relatively good. 

More writing in the courses. Introduced a standardized 
format for writing tax cases. This format is to be 
emphasized in ACC 622, 624, 627, 636 and 629. 
Results of writing tax documents have improved. 

Tax Law - 
Distributions 

apply tax law to the 
classification of various 
distributions 
 
apply tax law to the 
determination of the income, 
gain, or loss resulting from a 
distribution 
 
apply tax law to the 
secondary tax issues 
applicable to distributions 
 
apply tax law to the tax 
basis consequences of a 
distribution 

Tax Law – 
Distributions 
Rubric 

 2006-07 
Winter 
2011 

Winter 2014 Relatively good. 
Test results in 2011 
confirmed previous 
findings. Average 
scores ranged from 
3.2 to 2.5. 

The assessment using a Tax Distribution Memo in ACC 
624 seems to work well. Average student score was 3.4 
(where 4 is highest score). We will emphasize the 
application of tax laws to secondary issues more 
effectively to improve the score from the current 
average of 3.2. 
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Tax Law - Entity 
Formation 

apply tax law to the amount 
and nature of income, gain, 
or loss on formation 
transactions 
 

apply tax law to the 
secondary tax issues 
related to the formation of a 
business entity 
 

apply tax law to the tax 
basis consequences of 
formation transactions 
 

apply tax law to the tax-free 
formation of a business 
entity 
 

apply tax law to the 
treatment of partial gain 
recognition and other 
exceptional formation 
transactions 

Tax Law - 
Entity 
Formation 
Rubric 

 2006-07 Fall 2011 Minor concern 
about application of 
tax law on 
consequences. 

Faculty is emphasizing the “tax consequences of 
formation transactions” in their pedagogy. 

Tax Planning correctly apply tax authority 
to a client's situation 
 
effectively analyze client 
situation and assess client 
needs in dynamic 
environments 
 
develop appropriate tax 
strategies and/or solutions 
to fit client objectives and 
needs 
 
generate and assess all 
plausible alternatives for a 
client situation 

Tax Planning 
Rubric 

2006-07  
2008-09 
 

Fall 2012  Faculty emphasis on “alternative solutions” and 
“recommended course of action” have improved scores 
in these areas. 

Tax Problems effectively assess tax facts 
 

correctly identify tax issues 
 
apply pertinent tax law to 
the facts and issues 

Tax Problems 
Rubric 

Fall 2005 
Fall 2008-
09 

Fall 2012 Some improvement 
in weak areas.  

Scores on “development of effective solutions” 
improved (from 2.4 to 3.0). However, scores on 
“application of appropriate tax laws” are marginal (2.8). 
 

 


