
 

 
 

INCLUSION ADVOCATE PROGRAM 
 

EXECUTIVE SUMMARY 
 

I. Program Design – Two Tier  
Based on feedback from faculty, staff and current Inclusion Advocates, the program was re-
designed to offer two levels of participation.  

1.  Inclusion Advocate – serves in a formal role on all search committees, with specific 
responsibilities to help ensure inclusive hiring practices. 
 

2. Inclusion Champion– serves in an informal role, to support the Inclusion Advocate 
and inclusive hiring and retention processes.   

 
II. Criteria and Requirements for Inclusion Advocates 
Basic criteria for participation and requirements for orientation and on-going learning have 
been developed for faculty and staff.  At a minimum, Inclusion Advocates must: 

1. Attain tenure (faculty) or complete probationary status and 12 months of service 
(staff) 

2. Apply/Reapply to be an Inclusion Advocate at www.gvsu.edu/inclusion/advocate 
3. Attend a required orientation, register at www.gvsu.edu/seminar 
4. Attend a required Institute for Healing Racism program (IHR) – (2 days) register at 

www.gvsu.edu/seminar 
 
* NOTE:  Anyone who has already completed an IHR does not have to repeat it. The 
Division of Inclusion and Equity has a list of those who completed a GVSU sponsored 
IHR. Certificates or verification of completion from community-based IHRs will also 
be accepted from those who participated elsewhere in the community.  

 
5. Attend required semi-annual learning and development meetings (2 hours each) 
6. Participate in the evaluation of the program  

 
III. Criteria and Requirements for Inclusion Champions  

1. Apply to be an Inclusion Champion at www.gvsu.edu/inclusion/advocate 
2. Attend a required orientation, register at www.gvsu.edu/seminar 

http://www.gvsu.edu/inclusion/advocate
http://www.gvsu.edu/seminar
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3. Attend required semi-annual learning and development meetings (2 hours each) 
4. Participate in evaluation of the program.  

 
Inclusion Champions are required to attend an orientation and are encouraged to 
participate in the other learning opportunities.   

 

IV. Orientation (2 ½ hours)  
Inclusion Advocate/Champion orientation will be provided during the fall and winter 
semesters.  Orientation will cover the following:  

1. Overview of the Program and Handbook 
2. STRIDE Research 
3. Understanding Affirmative Action 
4. Understanding the Search Process and Your Role 

 
V. On-going Learning & Development (Semi-Annual Meetings - 2 hours each)  
The Inclusion and Equity Division will facilitate required semi-annual learning and 
development meetings.  In addition, these meetings will serve as an opportunity to share 
support, lessons learned, and recognize best practices.  

 
VI. Recognition 
We appreciate the important role Inclusion Advocates and Champions fulfill. Work as an 
Inclusion Advocate/Champion should be recognized as vital service to the University in both 
personnel committees and staff evaluations. The Inclusion and Equity Division will formally 
recognize the efforts and service of those who participate in the program.  

 
VII. Program Evaluation  
The Inclusion and Equity Division will implement mechanisms to assess the impact and 
effectiveness of the Inclusion Advocate Program. Inclusion Advocates and Champions will 
be involved in the evaluation process. Feedback, suggestions and lessons-learned will be 
documented via web-based survey instruments, debriefing interviews and focus groups. 
Their input will serve as an important source of information needed to make continuous 
improvements to the Inclusion Advocate Program.  

 


