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Preface 
Grand Valley State University (GVSU) is classified as a Masters large university.  We 
offer 30 graduate degree programs at the masters and professional doctorate level.  Our 
enrollment has increased considerably since the first graduate program was offered in 
1973 and we currently enroll approximately 3500 graduate students per academic year.  
Our enrollment includes part-time working professionals as well as full-time graduate 
students.  In order for GVSU to fulfill our mission and vision, we must ensure that 
graduate education is positioned to be an important and successful component of our 
university.  With financial support from the State of Michigan declining and an 
increasing number of colleges and universities offering graduate education programs in 
the greater Grand Rapids area, as well as online, we must position ourselves to overcome 
these significant challenges.  For GVSU to continue to be a leader in graduate education 
in the West Michigan area we must guarantee our competitive viability by engaging in a 
meaningful discussion about the challenges and opportunities that lie before us in 
graduate education. 
 
In the spring of 2011, The Dean of Graduate Studies, Jeffrey Potteiger initiated 
discussions with Provost Gayle Davis to explore how the university might improve the 
quality of graduate education, maximize the capacity of existing programs, and 
efficiently utilize financial and human resources to provide a quality educational 
experience and to best meet future challenges and opportunities.  With declining state 
resources it is imperative that we be more efficient in our program delivery.  With 
increased local competition it is critical that we be innovative and entrepreneurial in order 
to maximize our enrollment.  Within a changing world we must maintain excellence in 
our programs and expand appropriately in areas that match our mission and values.  
Provost Davis responded by charging the Task Force to conduct a discussion about 
graduate education and to present a final report to her for review by the end of the 
Spring/Summer 2012 semester. 
 
Charge 
The Task Force’s charge was to engage in a conversation that focused on the following 
questions: 
 

1. What steps can be taken to elevate the presence of GVSU graduate programs and 
students across the state, region, and nation?  

2. How do we ensure the highest quality curricula for all graduate programs? 
3. How can we best develop and promote interdisciplinary programs at GVSU? 
4. How can we best utilize the talents of graduate assistants to improve our 

intellectual climate?   
5. What is the role of graduate education in the scholarly efforts of GVSU Faculty? 
6. What steps can be taken to maintain and increase the diversity of the graduate 

student body? 
7. What is the appropriate proportion (i.e., size, number) of graduate programs at a 

master’s comprehensive-large university where liberal education for 
undergraduates remains the primary mission?   
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The Task Force was also charged by Provost Davis to develop a list of recommendations 
which address the aforementioned questions and also provide responses for the following 
questions: 
 

1. What specific action steps are required to achieve the desired outcome(s)? 
2. What barriers must be overcome to achieve the desired outcome(s)?  

 
Members of the Graduate Education Task Force included representatives from each of 
the Academic Colleges and the University Library, graduate student representatives, 
relevant external community representatives, and the Dean of Graduate Studies.  The 
names and affiliations of the Task Force members are located in Appendix A. 
 
Executive Summary 
Graduate Education is integral to the overall success of GVSU at every level.  Graduate 
students and faculty contribute to the mission of the university by actively engaging in 
teaching, research and scholarship, service, and community engagement.  For GVSU to 
successfully respond to the forthcoming challenges and opportunities of the 21st century, 
several steps must be taken to maintain and enhance existing graduate programs, as well 
as, move forward with the development of new programs.  Fiscal considerations for the 
implementation of the Task Force’s recommendations may cause tension among 
academic and administrative units so the Task Force members urge that a plan be 
developed by the Office of Graduate Studies to set priorities and establish a timetable to 
achieve the following objectives:  

 
1. Increase the number of full-time graduate students; 

 
2. Increase the visibility of graduate education within the University, the 

region, the nation, and the world; 
 

3. Promote graduate education at GVSU as significantly contributing to the 
mission of the university; 

 
4. Provide graduate students with the best educational experience possible at 

GVSU; 
 

5. Engage relevant constituent groups in regular discussions about the future 
of graduate education at GVSU; 

 
6. Increase resource support to graduate education at GVSU; 

 
7. Provide regular, meaningful, and objective evaluations of all aspects of 

graduate education; and  
 

8. Promote synergies within the university and between the university and 
community that enhance graduate education and scholarship. 
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Task Force Actions   
The Task Force members met eight times during the 2011-12 academic year.  A variety 
of sources were used to collect the following information to guide the discussions: 

1. Graduate degree programs at GVSU, by academic college 
2. Graduate enrollment – degree seeking by college – headcount, student credit hour, 

FTE, and credit hours attempted 
3. Colleges and universities with local graduate programs 
4. Number of credits required for graduate degrees by peer institutions 
5. Tuition rate – GVSU Peer Institutions 
6. Tuition rate – Michigan Universities 
7. GVSU Fall 2011 Current Graduate Student Survey Results 
8. GVSU Fall 2011 Admitted but not enrolled Graduate Student Survey Results 
9. Holland Post-Baccalaureate Interest Survey 

 
Task Force Guests   
Using this information as a collective starting point, the Task Force members initiated 
discussions with various experts both from within and outside the university.  Individuals 
who met with the Task Force included: 

1. Matt McLogan, Vice-president for University Relations 
2. Rhonda Lubberts, Assistant Vice-president for Institutional Marketing 
3. Peter Coggan, President and CEO of Grand Rapids Medical Education Partners 
4. Robert Smart, Director of Center for Scholarly and Creative Excellence 
5. Alan Steinman, Director of Annis Water Research Institute 
6. Paula Lancaster, Chairperson of Department Special Education, Foundations, and 

Technology for the College of Education 
7. Tom Owens, Director of Student Information and Services Center, College of 

Education 
8. Jonathan Engelsma, Associate Professor, School of Computing and Information 

Systems 
 
It became evident during the discussions that there is significant support for improving 
the existing graduate degree programs and thereby enhancing the contributions already 
made by the graduate programs to the excellence of university as a whole, the reputation 
of GVSU, the viability of the university in the community, and the undergraduate 
programs.  The Task Force anticipates that appropriate recommendations contained in 
this report will be included in both the Office of Graduate Studies Strategic Plan 2016-20 
and the GVSU Strategic Plan for 2016-20.  
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The Role of Graduate Education at a Masters Large University 
Grand Valley State University is classified as a Carnegie Masters Large University.  As 
such, the University awards at least 50 masters degrees and fewer than 20 doctoral 
degrees per year.  The Carnegie classification reaffirms that GVSU is not an institution 
that focuses exclusively on undergraduate education, nor a research university that 
concentrates its efforts on doctoral education and research; rather, its educational role is 
more complex.  It is important that we recognize and celebrate this complexity, with its 
attendant responsibilities, and include graduate education in all appropriate conversations 
regarding advancing our university.  
 
The Importance of Graduate Education at Grand Valley State University 
The discussion of graduate education should not be isolated from the other mission areas 
of GVSU.  Although the presence of the graduate programs increases the quality of 
faculty hired by GVSU, provides greater and higher quality research and scholarship 
opportunities to undergraduate students, enhances facilities and libraries, and builds the 
reputation of the university, these benefits have not been as effectively communicated as 
desired to many groups both within and outside the University.   
 
It was apparent from the discussions that graduate education at GVSU has not received as 
high a priority in the past as it should.  This perception may be due in part to the fact that 
the graduate programs have not had an effective champion to promote the benefits of 
graduate education within the university and to obtain the necessary resources.  It may be 
that as a university community we think of ourselves as members of a department; few 
faculty think of themselves as being members of an interdisciplinary all-university 
graduate faculty.  It may be that older, experienced faculty champion undergraduate 
teaching over research and graduate programs.  It may be that limited resources have not 
been sufficiently directed toward graduate education.  The lack of appropriate recognition 
is probably due to a combination of all of the above.  The Task Force hopes that this 
report will provide the catalyst for major commitments to graduate education from the 
University Administration and Board of Trustees. 
 
Summary of Task Force Findings  
This report summarizes the information discussed by Task Force members during the 
meetings.  Each section is headed by the question originally given the Task Force and is 
divided into what we concluded and recommendations for action. 
 

1. What steps can be taken to elevate the presence of GVSU graduate programs 
and students across the state, region, and nation?  
 

What we learned:  There is a perception among the faculty involved in graduate 
education that the graduate programs at GVSU are not fully recognized for their high 
quality.  This stems from the external perception that GVSU is only an undergraduate 
institution, and this is facilitated by the promotion of GVSU as a “premier undergraduate 
institution.”  There is frustration among some faculty teaching in graduate programs that 
GVSU is hesitant to tell the external community that GVSU is an outstanding university 
where graduate and undergraduate students work together and learn by doing research 
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and engaging in scholarly and community activities.  Students choose graduate programs 
for cost and locations but also primarily because of the reputed quality of the graduate 
program in which they are interested (and thus the degree they will obtain) as well as the 
reputation of the university. 
 
Recommendations for specific action steps:   

1. Establish a marketing plan that celebrates GVSU as both an undergraduate 
and graduate institution of high quality.  The Office of Graduate Studies 
should work with Institutional Marketing to develop the marketing plan as one 
of the goals within its Strategic Plan, and to provide departments and 
programs with assistance in website development and brochure design.  The 
plan should ensure a strategic and financial commitment from the university 
administration that graduate education will be promoted locally, regionally, 
nationally, and globally whenever opportunities arise. 

2. Develop an action plan to inform local and state leaders about the quality of 
graduate education at GVSU.  This could include invitations to graduate 
events and distribution of graduate information to local and state leaders.  The 
successes of our graduate students, both in school and after they graduate, 
should be a highlight. 

3. Solicit input from current and former students, as well as employers, about the 
quality of graduate education provided by GVSU and then display these 
comments in appropriate marketing venues. 

4. Continue to seek and then maintain state, regional, or national accreditation 
for all eligible programs. 

5. Provide examples of indicators of the high quality education received by 
GVSU graduate students.  This could include program accreditation, national 
examination pass rates, and student success stories.  This information needs to 
be displayed prominently on all appropriate marketing materials. 

6. Establish new relationships and maintain current relationships with feeder 
schools and encourage them to provide high-quality applicants to our graduate 
programs.   

7. Continue to recruit and hire high-quality faculty that are engaged in graduate 
education and who will in turn recruit high-quality graduate students. 

8. Increase the use of appropriate forms of social media for the distribution of 
our message about graduate education.   

9. Encourage faculty and professional organizations to host national meetings in 
Grand Rapids; such exposure to our campuses, our faculty and graduate 
students, and their scholarship will enhance our various graduate programs’ 
national and international reputation. 

10. Have faculty and administration work to increase travel funds, through grants 
and reallocation of administrative funds, for graduate students and faculty to 
attend and present their research and scholarly work or performances at 
professional conferences and venues. 

11. Link current and new programs with regional needs and constituencies 
including public sector, private sector, and non-profit entities. 
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12. Showcase, preserve, and increase visibility of graduate research and creative 
practice via GVSU’s open access repository. 

 
Barriers to overcome:  

1. Coordinating the efforts of a large number of programs into a viable 
marketing strategy. 

2. Increasing the amount of resources available to accomplish some of the 
specific action steps. 

3. Shifting the perception and culture of GVSU from an undergraduate 
institution to one that is a Masters large university. 

4. Working among colleges and programs to develop interdisciplinary Masters 
graduate programming to address the changing needs of the region and the 
state of Michigan. 

5. Overcoming resistance to organizational change. 
6. No specific state support for graduate education. 

 
 

2. How do we ensure the highest quality curricula for all graduate programs? 
 
What we learned:  There is a strong desire to have high quality curricula in our graduate 
programs.  While Task Force members understand the economics of having a sufficient 
number of graduate students enrolled in our programs, this cannot be accomplished at the 
expense of program quality.  The need to stay abreast of cutting edge ways to deliver 
high quality programs will be critical as more competitor universities offer graduate 
programs in and around Grand Rapids.  This will require program faculty and 
administration to examine non-traditional ways to offer high quality programs.  This may 
include for example, online course delivery, hybrid program models, and concentrated 
course or program delivery. There is also the desire to have an objective periodic review 
of graduate programs in the context of the role of those programs in a department or 
academic college. 
 
Recommendations:   

1. Establish and maintain a regular graduate program review cycle.  This process 
would include a strategy for incorporating program accreditation reviews into 
the graduate program review cycle. 

2. Continue to seek and then maintain state, regional, or national accreditation 
for all eligible programs. 

3. Solicit input from employer focus groups and graduate student alumni about 
the skills needed for employment in today’s world.   

4. Maintain cutting edge curricula in academically oriented programs. 
5. Conduct exit interviews/surveys of all graduating students. 
6. Continue to recruit and hire high-quality faculty who will provide a high-

quality, cutting edge academic curriculum. 
7. Encourage programs to move to an outcomes based model and provide 

students with a clear set of outcomes to achieve through completion of the 
program. 
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8. Examine non-traditional ways to offer high quality programs including online 
course delivery, hybrid program models, and concentrated course or program 
delivery. 

9. Move beyond the classroom to the workplace to find creative solutions for 
graduate programming in public, private and non-profit sectors. 

  
Barriers to overcome:  

1. Developing a fair and rigorous, yet not overly laborious process for graduate 
program review. 

2. Identifying appropriate employer groups that would provide an unbiased 
representation of skills needed by today’s workforce. 

3. Establishing faculty salaries at a competitive level that would attract high-
quality faculty. 

4. Identifying resources to maintain the appropriate level of accreditation of all 
eligible programs.  

 
3. How can we best develop and promote interdisciplinary programs at GVSU? 

 
What we learned:  There is an understood need and desire to develop and promote 
interdisciplinary programs at GVSU.  Many of the problems facing society and the world 
will have to be solved using interdisciplinary, cross-disciplinary, and multi-disciplinary 
approaches.  Furthermore, the interconnectivity of the world requires an understanding of 
how best to ensure that different disciplines can work together to solve the challenges.  
What is less clear is how we go about facilitating the development of these programs. 
 
Recommendations:   

1. Establish a working group to investigate the potential for a cluster approach to 
graduate education which would identify issues or problems that need to be 
solved and then make recommendations for program development to the 
appropriate academic leaders. 

2. Establish a Faculty Scholars Day, similar to Student Scholars Day, which 
would allow faculty exposure to scholarship opportunities across disciplines. 

3. Offer an incubation meeting (a TEDx-like event) where individuals would 
come together to discuss how best to connect graduate education across 
university programs and with external community organizations. 

4. Provide university support (e.g. workload reassignment, summer 
compensation) for faculty to develop select interdisciplinary programs. 

5. Identify best practices for creating interdisciplinary programs and implement 
those practices at GVSU. 

6. Identify interdisciplinary programs at other colleges and universities that have 
been successful and if appropriate model those programs at GVSU. 

7. Have regularly scheduled meetings of faculty members involved in graduate 
education at GVSU so these individuals will be kept current of the relevant 
issues in graduate education both at GVSU and nationally. 
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Barriers to overcome:  
1. Creating faculty support to implement the changes necessary to develop 

interdisciplinary programs. 
2. Overcoming prevailing perceptions about GVSU’s identity. 
3. Working beyond units and colleges to develop new programs and practices. 
4. Identifying key points of resistance for developing interdisciplinary programs. 

 
4. How can we best utilize the time and talents of graduate students to improve 

our intellectual climate? 
 
What we learned:  Graduate students contribute in critical ways to the intellectual 
climate of a university.  Graduate students provide different viewpoints and bring a more 
mature perspective than undergraduate students to the educational environment.  
Maximizing the time and talents of graduate assistants will serve to increase the quality 
of program delivery at both the undergraduate and graduate levels.  Incorporating 
graduate students into the scholarly and community outreach activities of our faculty and 
staff will provide a greater capacity for intellectual development. 
 
Recommendations:   

1. Continue to develop a culture wherein graduate students are treated with 
respect as colleagues and given appropriate responsibilities. 

2. Improve and increase the opportunities for professional development for 
GVSU’s graduate students.  Mentoring students and integrating them into 
appropriate departmental and program committees will give them more 
opportunities to contribute to and, at the same time, learn the workings of 
academia.   

3. Celebrate the achievements of our graduate students and their contributions to 
the intellectual climate of the University.  Our graduate students should 
understand the importance of their role in the University’s academic 
enterprise.  Opportunities for presenting their scholarly work or performances 
should at least equal those we give our undergraduates whose own scholarly 
achievements are well publicized.  

4. Establish and promote regular meetings where graduate students from 
different disciplines can present and exchange ideas.  Ideally this would be 
found in an unstructured environment, but the possibility exists that scheduled 
events would facilitate this as well. 

5. Facilitate the continued development of the Graduate Student Association. 
 

Barriers to overcome:  
1. Engaging the large number of part-time graduate students at times and venues 

that are conducive to their schedule. 
2. Bringing together students from the Allendale campus, the DeVos Building, 

and Cook-DeVos Center for Health Sciences for regular meetings.  
3. Changing university structures that are designed primarily for undergraduate 

students. 
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5. What is the role of graduate education in the scholarly efforts of GVSU 
faculty?  

 
What we learned: Graduate students are critical contributors to the scholarly efforts of 
faculty at GVSU.  As the university promotes its emphasis on research, scholarship and 
creative activities, graduate students will become increasingly valuable in helping faculty 
meet these expectations.  Having sufficient high-quality graduate students engaged with 
faculty helps recruit top scholars with interests in both teaching and scholarship.  
Graduate education both allows and requires faculty to stay engaged with current 
research, scholarship and creative activities in their discipline.  Strong collaborative work 
among faculty and graduate students also enhances external funding support from public 
and private sources thus ensuring that investment in the graduate program will reap 
financial as well as intellectual rewards.  The goal is to develop a synergy that creates an 
atmosphere conducive to research and scholarship. 
 
Recommendations:  

1. Expand our efforts to recruit regionally, nationally and globally for high-
quality graduate students who are interested in research and scholarly work 
with faculty members. 

2. Provide nationally competitive stipends and health insurance for our graduate 
assistants. 

3. Provide increased travel and project support for graduate students involved in 
research. 

4. Create more assistantships specifically for research, scholarship, and creative 
activities. 

5. Encourage interdisciplinary research for both faculty and graduate students, 
thus enhancing (yet again) the potential for external funding to support 
graduate education at GVSU.  

6. Hold forums/incubation meetings for students and faculty to present research 
ideas that would involve individuals from outside their academic discipline 
(e.g. TEDx-like events). 

7. Increase the awareness of the Office of Community Engagement and 
encourage community organizations and businesses to come describe a 
problem and the outcomes needed. 

8. Significantly increase the efforts to develop community based research. 
9. Promote GVSU as an institution that can perform research and assessment for 

local organizations and businesses.  
 
Barriers to overcome:  

1. The use of GA positions to perform service-type activities at GVSU that do 
not promote or allow for any scholarly outcomes. 

2. Identifying resources to support increases in GA stipends, health insurance, 
research support, and dissemination of scholarly work. 

3. Creating a culture in graduate education where regular participation in local 
incubation meetings and scholarly dissemination is an expected and valued 
behavior. 
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4. Educating local organizations and businesses about the opportunities for 
community based research and scholarship. 

5. Providing incentives for faculty/student research projects and programs 
through CSCE and other umbrella units (e.g. graduate student research 
office/undergraduate student research).  

 
6. What steps can be taken to maintain and increase the diversity of the 

graduate student body? 
 

What we learned: GVSU must achieve and maintain a diverse student population 
because it is our responsibility to allow our students to grow and learn in an environment 
that represents the world today.  The graduate student population is represented by 67.7% 
female, 13.0% minority, and 1.7% international students.  Diversity must be defined 
broadly and include for example regional diversity (eastern region of Michigan), gender 
diversity (women in male dominated fields and vice-versa), and diversity of thought 
(broader way of thinking). 

 
Recommendations: 

1. Increase recruitment of graduate students from diverse ethnic, racial, socio-
economic, geographical, and national groups.  

2. Establish agreements with colleges and universities with significant diversity 
(e.g. Historic Black Colleges and Universities).   

3. Provide additional service-free opportunities to minority and economically 
disadvantaged students.  At the same time, faculty involved in graduate 
education should be encouraged to apply for funds from National Science 
Foundation and Department of Education programs targeting 
underrepresented groups. 

4. Provide special support for foreign students who arrive here without any local 
knowledge or experience in dealing with American customs.  It is especially 
important that we provide these students affordable housing and opportunities 
to maintain their cultural heritage. 

5. Develop a diversity statement for graduate education that clearly articulates 
why diversity is important (e.g. provides specific benefits). 

6. Capitalize on existing relationships with organizations and businesses that 
could bring diversity to GVSU.  

7. Create opportunities for GVSU graduate students to become more bi-cultural, 
rather than bi-lingual.  This could be in the format of international students 
presenting what cultural expectations there are for Americans in a foreign 
culture. 

8. Create opportunities on marketing materials for International students to 
present their experiences at GVSU in their native language. 

 
Barriers to overcome:  

1. Identifying resources to support increased efforts for outreach and recruitment 
from diverse ethnic, racial, socio-economic, geographical, and national 
groups. 
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2. Creating the infrastructure to support an increased diverse population of 
graduate students. 

3. Developing an organizational structure that would facilitate the recruitment of 
graduate students from diverse ethnic, racial, socio-economic, geographical, 
and national groups. 

 
7.  What is the appropriate proportion (i.e., size, number) of graduate 

programs at a master’s comprehensive-large university where liberal 
education for undergraduates remains its primary mission?   

 
What we learned:  The input from our meetings indicated there is overwhelming 
agreement that more graduate students are needed on GVSU’s campuses.  Although 
different concerns were expressed about the effects this action might have on particular 
programs, a clear strategic plan for each program could be produced to describe the 
opportunities additional graduate students would create and the resources needed by the 
department(s) in the program.  Existing strong programs should be enhanced before new 
graduate programs are initiated, and a mechanism should be developed (Program 
Review) to address the problems of weaker graduate programs. 

 
Recommendations: 

1. Increase the proportion of graduate students to undergraduate students 
gradually through selective program growth.  The target should reach the level 
of students enrolled in 2006 (n=3717), with most of the increase occurring in 
the full-time cadre.  Approximately 20-25 graduate assistantships should be 
added in the next 5 years to help achieve this target.  In the long term, half of 
this growth in GA positions should come from additional university-supported 
positions and the other half from external funding.  The Task Force believes 
that growth in the graduate student population is best determined by 
individual program areas in consultation with university administration.  A 
variety of factors will influence the ability of a graduate program to increase 
in size without compromising the quality of program delivery, and these 
include the availability of graduate assistantships, faculty workloads, interest 
of new faculty hires, availability of new faculty lines, expansion of research 
facilities, linkage between undergraduate and graduate programs, and a 
program’s definition of a critical mass of graduate students.   

2. Selectively increase the number of graduate assistantships at the university.  
Approximately 20-25 graduate assistantships should be added in the next 5 
years.  Graduate assistants contribute significantly to our overall mission for 
teaching, research, service, and community engagement at remuneration far 
below that of full time personnel. 

3. Offer competitive stipends for the graduate students in those excellent 
programs in which the stipends fall below nationally competitive levels.  If we 
are to achieve excellence and if we acknowledge that the graduate program is 
inextricably linked with the excellence of our undergraduate program, we 
must attract the best graduate students.  This means offering graduate students 
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stipends that equal or exceed those offered by our aspirant and competitor 
institutions. 

4. Increase the space and equipment required for high-quality graduate 
programs.  Although the Task Force recognizes the considerable fiscal 
constraints on the University administration, it should also be acknowledged 
that the investment of dollars in start-up packages can be rewarded by 
increases in student enrollment and external funding to those programs, and 
continued investment in those programs should be similarly successful. 

5. Take leadership in the development of programs in unique and emerging 
fields of study.  When opportunities for innovation arise they should be seized 
and supported.  

6. Encourage and provide increased opportunities for graduate programs at off-
campus sites (e.g. the Holland or Traverse City Regional Campuses).  
Examine opportunities for fee certificates, fee reductions, and fee waivers for 
certain individuals (e.g. teachers working full-time and registering for 
graduate work). 
 

Barriers to overcome:  
1. Increasing graduate students in certain programs without compromising 

educational quality. 
2. Ensuring that graduate faculty members are appropriately compensated and/or 

rewarded for the increased work that is associated with an increase in the 
number of graduate students in a program or the work associated with 
directing a master’s thesis or doctoral dissertation. 

3. Identifying resources to support the investment needed for additional graduate 
faculty and equipment needed in specific programs. 

4. Ensuring that sufficient clinical sites exist for those programs that require this 
type of activity for their program. 
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Conclusions 
Many faculty members in graduate programs have expressed their frustration with a 
perceived lack of support and recognition for graduate education at GVSU.  They 
appreciated this opportunity to finally have a discussion about graduate education.  The 
Task Force was pleased to see strong support for graduate education by many involved in 
graduate education.  We understand that it is impossible to read through this long list of 
recommendations without acknowledging the need for a strong institution and/or 
administrative commitment and an infusion of resources to graduate education.  GVSU 
needs to recognize that graduate programs are integral to the excellence of our 
undergraduate programs and are important to our university’s future reputation.  The 
reward for focusing on graduate education will be an enhanced reputation for graduate 
education, significant increases in research, scholarship, and external funding, and greater 
service and community engagement. 
 
 
Respectfully submitted for the members of the Graduate Education Task Force, 
 
Jeffrey Potteiger, 
 
Jamal Alsabbagh, Ruth Ann Brintnall, Jeanine Beasley, Michael Breon, Wendy Burns-
Ardolino, Joe Hanley, Paula Lancaster, Linda Masselink, Geoff Miller, Paul Murphy, 
Doug Robideaux, Debra Ross, and Julie Turner 
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Appendix A: Graduate Task Force Roster  
 

 
Graduate Education at GVSU: Education for the Future 

Task Force Members 
 

 
Jamal Alsabbagh, Computing and Information Systems (PCEC) - alsabbaj@gvsu.edu 
Ruth Ann Brintnall, Nursing (KCON) – brintnar@gvsu.edu 
Jeanine Beasley, Occupational Therapy (CHP) – beasleyj@gvsu.edu 
Michael Breon, Graduate Student, MHA (CCPS) – breonmi@mail.gvsu.edu 
Wendy Burns-Ardolino, Liberal Studies (BCOIS) - burnsarw@gvsu.edu 
Joe Hanley, Graduate Student, MBA (SCOB) - hanlejos@mail.gvsu.edu 
Paula Lancaster, (COE) – lancastp@gvsu.edu 
Linda Masselink, Library (LIBRARY) – masselil@gvsu.edu 
Geoff Miller, Grand Rapids Chair – Geoff@grandrapidschair.com 
Paul Murphy, History (CLAS) – murphyp@gvsu.edu 
Jeffrey Potteiger, Graduate Studies – potteigj@gvsu.edu 
Doug Robideaux, Marketing (SCOB) – robidead@gvsu.edu 
Debra Ross, Criminal Justice (CCPS) – rossde@gvsu.edu 
Julie Turner, Van Andel Institute – Julie.turner@vai.org 
 
Administrative Support: 
Irene Fountain, Graduate Studies – fountaii@gvsu.edu 
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Appendix B: GVSU Fall 2011 Admitted but Not Enrolled Survey   
 

 

Viable Links:  265  Surveys Completed: 43  Return Rate:  16% 

 

Survey Summary:  4 Multiple Choice, 1 Short Answer 

                                        

If you are currently enrolled in graduate school, what University are you attending? 

Central Michigan University                               

Oakland University       

University of Michigan n=2                          

Carnegie Mellon                                  

Washington University St. Louis n=3                          

Indiana University     

University of Indianapolis         

University of Cincinnati                               

California State University Long Beach        

Indiana University Purdue University 

Indianapolis 

Montana State University Billings 

University of Wisconsin Madison                             

University of Calgary                                     

Out of state online program      

University of Houston Clear Lake   

Michigan State University n=4 

Wayne State University 

Ohio University 

Duke University 

San Diego State University 

Drexel University 

Arizona State University 
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What degree program admitted you at GVSU? 

Accounting (MSA) 1                                                    Biology (MS) 3 

Biomedical Sciences (MHS) 1                                    Business Administration (MBA) 2 

CMB (MS) 2                                                                School of Ed (MEd) 11 

English (MA) 1                                                            Health Administration (MHA) 1 

Medical & Bioinformatics (MS) 2                                 Nursing (DNP) 2 

Occupational Therapy (MS) 1                                     Physical Therapy (DPT) 8 

Physician Assistant Studies (MPAS) 2                       Public Administration (MPA) 1 

Social Work (MSW) 4                                                 Counseling and Student Personnel (1) 
 

 
Listing of the Admitted and not enrolled students by Degree program, followed by where (if enrolled) 
they did enroll: 

Accounting (MSA):  University of Cincinnati                                       

Biology (MS):  Ohio University, UHCL, University of Calgary  

Biomedical Sciences (MHS):  Arizona State          

Business Administration (MBA):  University of Michigan  

Counseling and Student Personnel:  Minnesota State University 

CMB (MS):  Carnegie Mellon        

School of Ed (MEd):  California State Long Beach, Indiana University, Michigan State University 

English (MA):  Michigan State University          

Health Administration (MHA):  Montana State University 

Medical & Bioinformatics (MS):  San Diego State                                   

Nursing (DNP):  Out of State Online 

Occupational Therapy (MS):  University of Wisconsin Madison                                     

Physical Therapy (DPT):  University of Indianapolis, Central Michigan University, IUPU Indianapolis, Oakland 
University, Duke University, Washington University St. Louis (3)  

Physician Assistant Studies (MPAS):  Drexel                       

Public Administration (MPA):  Michigan State University 

Social Work (MSW):  Michigan State University, University of Michigan, Wayne State University 
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From the list below, please identify the factors that influenced your decision not to enroll in a graduate 
program at GVSU (select all that apply): 

 

            

 

Please write a sentence or two to explain the primary factor that contributed to your decision not to 
enroll in a graduate program at GVSU: 36 responses 
This was a short answer question.  Where applicable, answers have been placed into the following categories:  
1- Reputation of other school/program, 2- Lack of financial aid (other than loans), 3- Full time employment, 4- 
Other school had a better program, 5- Better customer service/poor at GVSU 

 1:  Reputation of other school 14% 
o Example:  The University ranking was a major concern 

 2:  Lack of financial aid (other than loans) 22% 
o Example:  I received a graduate assistantship at University of Wisconsin Madison.  I did not feel 

like there were any opportunities for financial aid at GVSU. 
 3:  Full Time Job  17%   

o Example:  I was an intern at a great company and got offered a full time salaried 
position…getting paid is far more attractive than paying for tuition. 

 4:  Better program 31% 
o Example:  My current program is more developed and has more resources than GVSU; this is a 

PhD level school.  GVSU is more undergraduate oriented.  Great for me when I was an 
undergrad, but it means that the graduate program isn’t as competitive as more research 
oriented schools. 

 5:  Better Customer Service from other School 8% 
o Example:  I enrolled at U of M because of that school’s academic reputation, but also because 

their customer service and recruitment ere excellent.  I got phone calls and emails from U of M 
students and faculty telling me about their programs.  That really sold me on going to U of M.   
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Appendix C: Graduate Enrollment Data 2002-11 
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Appendix D: Graduate Program Credit Hours at Michigan Public Universities   
 

Graduate 
Program GVSU CMU EMU FSU LSSU MTU NMU OU SVSU 

UM 
Dearborn 

UM 
Flint WSU WMU MSU 

UM 
Ann 

Arbor 

                               
College of 
Liberal Arts 
and Sciences                               

Biology (M.S.) 33 
30-
36  

30-
34   30 32 32     

30-
32 31 33 30 24-28 

Biomedical 
Sciences 
(M.H.S.) 33               31 24 
Biostatistics 
(M.S., PSM) 36                48 
Cell and 
Molecular 
Biology (M.S., 
PSM) 35   

30-
34          30  30 24 

Communications 
(M.S.) 36 33 30     36     32 30 30  

English (M.A.) 33 30 30    32 36     33 33  36 

                               
Seidman 
College of 
Business                               
Accounting 
(M.S.A.) 33 

30-
48  48     30  30  30 30 30 33 

Business 
(M.B.A.) 33 

30-
48  

39-
48  30 36 39 31 60-63 

30-
45 36 48 58 60 

Taxation 
(M.S.T.) 33             30    

                               
College of 
Community 
and Public 
Service                               
Criminal Justice 
(M.S.) 36   31 30   36       32  30  

Health 45 36 33-                39 
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Administration 
(M.H.A.) 

42 

Public 
Administration 
(M.P.A.) 39-42 36 40    44 40  36 

39-
42 39 39-42   

Social Work 
(M.S.W.) 60   63          60 60  60 

                               
College of 
Education                               
Education 
(M.Ed.) - 
Instruction and 
Curriculum 33   31 36 32         30 30  
Education 
(M.Ed.) - Higher 
Education 36               30 30 
Education 
(M.Ed.) - 
Leadership 33 33 60 34   37 

32-
36 33 33  39 30  30 

Education 
(M.Ed.) - 
Literacy Studies 33-36 

33-
36     60     

33-
36      

Education 
(M.Ed.) - School 
Counseling 36 48 48    47-49        54    
Education 
(M.Ed.) - 
Special 
Education 33 33 

33-
37     

44-
56  30 

33-
36 36 37-39 30  

Education 
(M.Ed.) – 
Educational 
Technology 33 33 

30-
31 32         

33-
36  30-33 30  

Education 
Specialist in 
Leadership 
(Ed.S.) 30 33 32            60   
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Padnos College 
of Engineering 
and Computing                               
Computer 
Information 
Systems (M.S.) 33 30  36  30  

32-
36  30 30 33 48 30 30 

Engineering 
(M.S.E) 33-36   

36-
39   30  

35-
36  30  42 30 30 30 

Medical and 
Bioinformatics 
(M.S., PSM) 36                 31 

                               
College of 
Health 
Professions                               
Occupational 
Therapy (M.S.) 77-80   66      68    

93 
(3+2) 64   

Physical 
Therapy 
(D.P.T.) 121 130      130    120 126     
Physician 
Assistant 
Studies 
(M.P.A.S.) 103 130            54 95   

                               
Kirkhof 
College of 
Nursing                               
Nursing 
(M.S.N.) 41   

40-
49 36   45 

37-
51 39-46   43 37-47 36 

45-
82 36-73 

Nursing 
(D.N.P.) 90            

80-
82 40-87  57 

37-40   
(Post 
MS) 
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Appendix E: Graduate Program Credit Hours at Peer Institutions    
 
Graduate Program GVSU ASU BSU JMU MSU PSU TU UNO UNI WWU YSU 

College of Liberal Arts and Sciences                      

Biology (M.S.) 33 30 30 30 32 45 30 
30-
36 32 45 

36-
38 

Biomedical Sciences (M.H.S.) 33            

Biostatistics (M.S., PSM) 36            

Cell and Molecular Biology (M.S., PSM) 35   30 32  30 
30-
36    

Communications (M.S.) 36  31 36   50 36 
30-
33 

30-
32   

English (M.A.) 33 36 
33-
36 33 33 45  

30-
36 

30-
36 45-48 30 

                       

Seidman College of Business                       

Accounting (M.S.A.) 33 30 30 30 33  30 36 30 48  

Business (M.B.A.) 33 36 
37-
49 48 48 74 36-54 36 31 84 

33-
49 

Taxation (M.S.T.) 33  30          

                       

College of Community and Public Service                       

Criminal Justice (M.S.) 36 36 33      36  55-58 
30-
35 

Health Administration (M.H.A.) 45      60      

Public Administration (M.P.A.) 39-42 42 39 42   60  
39-
42    

Social Work (M.S.W.) 60 60 36    78  63 
31-
38  60 

                       

College of Education                       

Education (M.Ed.) - Instruction and Curriculum 33 39 33    45   
30-
33   

Education (M.Ed.) - Higher Education 36 36         52  

Education (M.Ed.) - Leadership 33 60 30 
36-
39 36 45 36     

Education (M.Ed.) - Literacy Studies 33-36  
34-
35    45    44-47  
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Education (M.Ed.) - School Counseling 36 60 60  48 74-80   
51-
57 83 54 

Education (M.Ed.) - Special Education 33 39 33  33 45 39 
36-
40 30 52 36 

Education (M.Ed.) – Educational Technology 33 36 33 36          

Education Specialist in Leadership (Ed.S.) 30            

                       

Padnos College of Engineering and Computing                       

Computer Information Systems (M.S.) 33 
30-
36 30 33 33 45 30 30 33 55-58 33 

Engineering (M.S.E) 33-36  30    52  
30-
36   

30-
36 

Medical and Bioinformatics (M.S., PSM) 36             

                       

College of Health Professions                       

Occupational Therapy (M.S.) 77-80   79    
52 (+32 

UG)     

Physical Therapy (D.P.T.) 121           104 

Physician Assistant Studies (M.P.A.S.) 103   82    98     

                       

Kirkhof College of Nursing                       

Nursing (M.S.N.) 41  39 
38-
49    36    

42-
49 

Nursing (D.N.P.) 90            

      Quarters     Quarters  
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Appendix F: Graduate Education Programs in the Grand Rapids Area 
 

Aquinas College 
Master of Management 
Master of Sustainable Business 
Master in Education 

Master in the Art of Teaching 

Master in Science Education 

 

Central Michigan University 
Master of Arts degree in Counseling 

Professional Counseling 

School Counseling 

 

Master of Arts degree in Ed Leadership, emphasis Charter School Leadership 

 

Master of Arts degree in Education 

Adult Education 

Community College 

Guidance and Development 
Instruction 

 

Master of Arts degree in Educational Technology 

Master of Arts degree in Reading and Literacy K-12 

Master of Arts degree in School Principalship 

Master of Arts degree in Sport Administration 
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Master of Business Administration 

ERP Emphasis using SAP Software 

Logistics Management 

VDO Emphasis 

 

Master of Public Administration 

General 

Public Management 
State and Local Government 
 

Master of Science in Administration 
Acquisitions Administration 
General Administration 

Health Services Administration 

Human Resources Administration 

Information Resource Management 

International Administration 

Leadership 

Public Administration 

Master of Science in Nutrition and Dietetics 

Master of Science in Sport Management 

 

Calvin College 
Graduate Teacher Education 

MA Speech Pathology 
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Cornerstone University 
Master in Business Administration 
Health Care Master in Business Administration 
Masters of Science in Global Trade 

Master of Science in Management 

Master of Arts in Education 

Master of Arts in TESOL 

 

Davenport University 
Master's of Business Administration 

Accounting 
Finance 

Health Care Management  

Human Resource Management 

Strategic Management 

Executive  

Master of Science in information Assurance  

 

Ferris State University  
Career and Technical Education 

Administrative 

Instructor 

Postsecondary Administrative 
Training and Development 

Criminal Justice Administration 

Curriculum and Instruction 

Administrative 
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Subject Area 

Masters of Business Administration 

 

Illinois Institute of Design 
Masters of Design Method 

Kendall College Art and Design (FSU) 
Master of Fine Arts 
Master of Art Education 
 

Michigan State University  
MD/PhD 

MD/PhD 

 

Northwood University 
MBA 

 

Spring Arbor University 
Master of Arts in Counseling 

Master of Arts in Family Studies  
Masters of Business Administration 
 

Thomas M. Cooley Law School 
Juris Doctor 

Master of Laws 

Corporate Law and Finance 

Insurance Law 

Intellectual Property Law 
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Self-Directed 

Tax 

U.S. Legal Studies for Foreign Attorneys 

 

Western Michigan University 
Graduate Programs 

Business Administration (MBA) 

Career and Technical Education (MA) 

Counseling Psychology (MA) 

Counselor Education - Clinical Mental Health Counseling (MA) 

Counselor Education - College Counseling (MA) 
Counselor Education - Marriage, Couple and Family Counseling (MA) 

Counselor Education - School Counseling (MA) 

Educational Leadership (MA) 

Educational Leadership (PhD) 

Engineering Management (MS) 

Family and Consumer Sciences (MA) 

Human Resource Development (MA) 

Industrial Engineering (MSE) 

Manufacturing Engineering (MS) 

Occupational Therapy (MS) 

The Practice of Teaching (MA) 

Social Work (MSW) 

 

University of Phoenix, Walker, Michigan 
Business and Management 
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Masters 
Master of Business Administration  

Master of Business Administration with a concentration in Health Care Management  

Master of Business Administration with a concentration in Global Management 

Master of Business Administration with a concentration in Marketing 

Master of Business Administration with a concentration in Project Management 

Master of Business Administration with a concentration in Technology Management  

Master of Business Administration with a concentration in Accounting 

Master of Business Administration with a concentration in Energy Management  

Master of Business Administration with a concentration in Human Resource Management 
Master of Management 

Master of Management/Human Resources Management 

Master of Public Administration 

Master of Science in Accountancy  

Doctoral  

Doctor of Business Administration  

Doctor of Management in Organizational Leadership 

 

Criminal Justice and Security 

Master 

Master of Science/Administration of Justice and Security 

 

Education 

Masters 

Master of Arts in Education/Administration and Supervision 
Master of Arts in Education/Adult Education and Training 
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Master of Arts in Education/Curriculum and Instruction - Reading 
Master of Arts in Education/Elementary Teacher Education  
Master of Arts in Education/Secondary Teacher Education 

Master of Arts in Education/Teacher Leadership 

Doctoral 

Doctor of Education in Education Leadership 

Doctor of Education in Education Leadership with a Specialization in Curriculum and Instruction  

Doctor of Education in Education Leadership with a Specialization in Educational Technology 

Doctor of Philosophy in Higher education Administration 

Educational Specialist 

 
Human Services 

Masters 

Master of Science in counseling/Mental Health Counseling 

 

Nursing and Health Care 

Masters 

Master of Health Administration 

Master of Health Administration/Education 

Master of Health Administration/Gerontology 

Master of Health Administration/Informatics 

Master of Science in Nursing 

Master of Science in Nursing/Master of Business Administration/Health Care Management 

Master of Science in Nursing/Master of Health Administration 

Master of Science in Nursing/Nursing/Health Care Education 

Master of Science in Nursing/Specialization in Informatics 
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Doctoral 
Doctor of Health Administration 
Doctor of Philosophy in Nursing 

 

Psychology 

Masters 

Master of Science in Psychology 

Doctoral  

Doctor of Philosophy in Industrial/Organizational Psychology 

 

Technology 
Masters 

Master of Information Systems 

Doctoral 

Doctor of Management in Organizational Leadership/Information Systems and Technology 

 

Van Andel Institute Graduate School  
VAI-MSU  

Veterinary  

Physician/Scientist Training  
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Appendix G: Graduate Certificate Programs in the Grand Rapids Area 
 

Central Michigan University 
General Administration 
Human Resources Administration 
Information Resource Management 
International Administration 

Leadership 
 

Cornerstone University 
Educational Leadership (certification) 

Educational Technology (endorsement) 

Graduate Certificate in TESOL  

Endorsement Program in ESL 

 

Davenport University 
Accounting Post-Graduate Certificate 
Finance Post-Graduate Certificate 
Health Care Management Post-Graduate Certificate 
Human Resources Management Post-Graduate Certificate
Human Resource Management Post-Graduate Certificates
Strategic Management Post-Graduate Certificate 
 

Kendall College Art and Design (FSU) 
MBA Certificate in Design and Innovation Management 
 

Western Michigan University 
Alcohol and Drug Abuse  
Holistic Health Care  

 


