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Minutes
(Approved at the November 16, 2012 Graduate Council Meeting)
Faculty Present:  S. Alaimo, A. Bostrom, D. Cannon, M. Sozen for S. Choudhuri, D. Armstrong for N. Diarrassouba, R. Downer, V. Long, A. Lowen, M. Luttenton, D. Vaughn for J. Peck
Administrative Ex-Officio Present: C. Bajema, B. Cole, I. Fountain, T. James-Heer, J. Potteiger, S. Soman, J. Stevenson
Elected Student Reps Present: P. Jabaay, H. Powsner

Ex-Officio Students Present: H. De Nio, A. Dean
Guest: R. Adams
	AGENDA ITEM
	DISCUSSION
	ACTION/DECISION

	 I. Call to Order
	M. Luttenton called the meeting to order at 9:03 AM.
	

	II. Approval of Agenda
	R. Adams is coming at 10:00 AM to discuss the 696 course number changes.  Correction was made to the dean’s report. 
	Motion: D. Cannon moved to approve the agenda with revisions. A. Lowen seconded. Motion passed unanimously. 

	III. Chair’s Report – M. Luttenton
	The APSC is reviewing the combined degree policy. The faculty workload policy needs to get done this year. M. Luttenton attended the Provost’s Cabinet to discuss the academic review policy. 
	

	IV. Approval of Minutes – September 7 and 28, 2012
	
	Motion: D. Cannon moved to approve the September 7, 2012 minutes. A. Lowen seconded. Motion passed unanimously. A. Lowen moved to approve the September 28, 2012 minutes. D. Cannon seconded. Motion passed unanimously.

	V. Dean’s Report – J. Potteiger
	Enrollment Data

J. Potteiger provided a PowerPoint presentation with enrollment data from 2006 to 2011. GVSU outperformed the national average per CGS data. There has been a downward trend in the last two years. 
Graduate Education Task Force Final Report
A summary of the Graduate Education Task Force’s activity was provided. The final report is available for review on Blackboard and the OGS website. It was presented to the Provost’s Cabinet and the graduate program directors, and will be presented to other stakeholders in the next few weeks. The OGS is working on initiating a process with each step and specific recommendations, with strategies and actions to accomplish each recommendation. 
Graduate Program Marketing
The OGS web/marking GAs made changes to the OGS website and are developing promotional/marketing plans and are working with programs and Admissions Office to improve communication with prospective students. 
	

	VI. Faculty Workload Survey Results – H. DeNio & S. Alaimo
	The survey was sent to 389 faculty members with a role in graduate education. There might need to be more meetings and discussion with graduate faculty as many respondents didn’t seem to understand the benefits and purpose of the survey. The next step is a short questionnaire for programs that do thesis/dissertation to assist the Graduate Council with the thesis/dissertation workload policy. 
	

	VII. Continuous Enrollment Policy – R. Adams
	R. Adams discussed the process for programs to add or convert their 696/796 course to be used for continuous enrollment credit for thesis and dissertation. 
The OGS will facilitate writing boilerplate language that is applicable to all programs. Unit heads and GPDs will have an opportunity to review it and submit needed changes through the curriculum review process 
An “R” grade will be used for the 696 course. It will stay as such and will not be converted. The Office of Graduate Studies will contact programs that need to make changes to come into compliance with the policy. 
	

	VIII. GSA Report-A. Dean
	Provost Davis will attend GradClub on November 7th. The GSA informally surveyed graduate students and found that those who attend social events don’t attend professional development events and vice versa. Graduate students feel it is the GSA’s role to facilitate job placement. The GSA is moving ahead with creating a financing committee, and a graduate chamber. GSA officers will attend the NAGPS conference at Duke University and will put in a bid for a regional conference at GVSU. GC members should encourage their graduate student groups to become registered graduate student organizations. 
	

	IX. Curriculum Subcommittee Report-A. Bostrom
	Poorly written objectives and not including graduate level objectives and methods of evaluation in dual-listed courses continue to be problematic. 
	

	X. Policy Subcommittee Report-D. Cannon
	The academic review policy has gotten some feedback that needs to be addressed. The draft combined degree policy is under review by the APSC because of undergraduate policy implications, thus it isn’t ready for Graduate Council approval yet. GC members should review it on Blackboard and email their vote to M. Luttenton. The reserved course number policy was passed by GC but hasn’t moved forward. 
	

	XI. Old Business – Task Force Report Comments

	GVSU has a barrier to bringing mid-career faculty to the university because they are not offered tenure. This can be a problem for thesis/dissertation committees when experienced faculty members retire and newer faculty members aren’t ready to chair a committee. Allowing new hires to have tenure might be a good recruiting strategy. J. Potteiger will address this issue with the Provost. 

The task force did not address the efficiency of the curriculum process. If more interdisciplinary programs are encouraged to respond to community needs, the curriculum approval process needs to be streamlined. 
	

	XI. Adjournment
	Next full Graduate Council meeting is November 16, 2012. 
	Motion: A. Lowen moved to adjourn. D. Cannon seconded. Meeting adjourned at 10:58 AM.
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