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Minutes
(approved on 3/27/15)

Faculty Present:  S. Alaimo, A. Booth, A. Bostrom, N. Diarrassouba, D. Eick, M. Harris, L. Huang, P. Kosalge, C. Leiras, V. Long, M. Luttenton, B. Martin, P. Ratliff-Miller, M. Staves, G. Tusch for J. Engelsma 

Elected Students Present: S. Lynn, M. Plooster
Administrative Ex-Officio Present: C. Bajema, B. Cole, T. James-Heer, S. Lipnicki, J. Palm, J. Potteiger, S. Soman, J. Stevenson
Ex-Officio Students Present:  A. Clarke, A. Hubbard

	AGENDA ITEM
	DISCUSSION
	ACTION/DECISION

	 I. Call to Order 
	M. Luttenton called the meeting to order at 9:05 AM. 
	

	II. Approval of Agenda  
	No comments.
	Motion: B. Martin moved to approve the agenda. N. Diarrassouba seconded. Motion passed unanimously.

	III. Approval of Minutes – November 21, 2014
	C. Leiras and S. Choudhuri were present at November 21, 2014 meeting. Added to the November minutes.  
Clarification regarding Academic Conference Fund vs GSA Graduate Travel Fund. 
	Motion: C. Leiras moved to approve the November 21, 2014 minutes with one correction. A. Booth seconded. Motion passed unanimously. 

	IV.  Report of the Chair – M. Luttenton
	ECS will review the Graduate Leave of Absence Policy on February 26.

Update on Strategic Planning Committee from M. Luttenton. 

J. Potteiger: The Office of Graduate Studies will be drafting a Strategic Plan and sharing that document with Graduate Council, Graduate Program Directors, Graduate Faculty, and Graduate Student Association for input.  
	

	V. Dean’s Report – J. Potteiger 
	Graduate Email Inquiry System
The Email Inquiry System has been in place now for about 18 months. 5581 students have entered information into the system. Only 10 students have opted out of the email series stops and about 270 emails have “bounced back.” Once a prospective student begins an application, the email series stops. J. Potteiger will speak with L. Blue regarding this practice – should students continue to receive the email series to increase the likelihood of the student completing the application? 

T. James-Heer: Once prospective students go from inquiry to applicant, they are moved to another communication series. 

S. Alaimo: When are these individuals added to the reports generated from the Admissions Office? Within about two weeks. 

Thesis and Dissertation Report from ScholarWorks
Thesis and dissertation documents are in ScholarWorks and accessible to a large audience. J. Potteiger provided specific information on the number of documents and downloads from ScholarWorks. Thesis documents from 1983 to present have been uploaded into ScholarWorks, including 739 theses and 24 dissertations. Total ScholarWorks downloads: 112,095.
Discussion: If programs move away from thesis and dissertation options, should projects be submitted to ScholarWorks? How should projects be recognized as output from the graduate program? Concerns were also raised as to how the quality will be monitored and reported and if review is needed external from the graduate program/college. Some programs have projects that revolve around sensitive data and/or proprietary information. 
	

	VI. GSA Report – A. Clarke
	GSA’s Communications Officer resigned last semester, but now that position and the new Membership Chair position have been filled so GSA now has a full Executive Board.  

Marc Plooster has joined as a student representative for Graduate Council. The graduate student sitting on the Facilities Faculty Advisory Planning Committee had to step down, so that standing committee has an open seat for a graduate student. Graduate Chamber is also looking for college representatives from the College of Seidman Business and College of Liberal Arts and Studies for Graduate Chamber. Graduate Chamber meets once a month on Friday evenings. The next meeting is February 20 at 6 pm. 
GSA has proposed some changes to the funding bylaws and Graduate Chamber. Graduate Chamber will eventually become the body to vote on the bylaws, rather than the Executive Board making all of the decisions. The funding board will require registered student organizations to attend all funding meetings and RSOs will be held more accountable. 

What would help faculty promote GSA, Grad Club, PACES, and other events for graduate students? 
	

	VII. Curriculum Subcommittee Report – M. Staves
	The GC-CC is down to 16 items to review from 76 at the start of the semester and is making good progress. The remaining items will hopefully be dispatched at the next meeting. A large thank you to the GC-CC members for putting in extra time and effort to push those items through. 

Log 8489, New Program Proposal, Master of Arts in Applied Linguistics was submitted but needed revisions. The revisions have been completed but there is an issue with the SAIL system in reviewing the changes. UCC has agreed to review without the updates. GC-CC would like full Graduate Council to review so that the program can move forward in the approval system. GC-CC had no objections following the course correction and clarification. Members stated it was one of the better written proposals reviewed. 
Concerns were raised regarding curricular review and consistencies in how new programs are reviewed and handled within the curricular system. 

The MA in Applied Linguistics is considered a terminal degree in the profession. GVSU would be the only school in Michigan to offer an Applied Linguistics degree not tied to an M.Ed program. There is a projected pool of 15 applicants for the Fall 2015 semester. 
Clinical Dietetics – a summary will be provided and it will be on the agenda for the next full Graduate Council meeting pending the return of some requested changes. 
	Motion: M. Staves moved to approve Log 8489. A. Bostrom seconded the motion.  

Motion: A. Bostrom moved to call the question. A. Booth seconded. Motion to approve Log 8489 passed with one abstention.  



	VIII. Policy Subcommittee Report – M. Luttenton
	A. Lowen has assumed new responsibilities and resigned from Graduate Council. M. Luttenton has resumed the chair position for GC-PC. 
Study Abroad grading discussion: CR/NC could be a deterrent for students to complete a study abroad and how CR/NC appears on a transcript. APSC had suggested students should have the option to request a letter grade for study abroad course work. GC-PC did research the issue and recommended to APSC that this justification is not a valid reason to change the grading for a study abroad experience. APSC has gone forward with the original wording stating letter grades are needed on transcripts for graduate study. 

Quality of theses discussion: how do we implement a set of standards and criteria for theses – faculty overseeing the quality of the work the student and the faculty on the committee – how can GC oversee the quality of the work without being intrusive or not collegial in the process.   

Graduate Council will also begin addressing graduate program assessment now that feedback tools are in place through the Office of Graduate Studies. 

Faculty Workload Policy: GC-PC will revisit the previous policy draft.  
	

	IX. Adjournment
	
	Motion: N. Diarrassouba moved to adjourn. M. Harris seconded. Meeting adjourned at 11:05 AM. 
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