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(Minutes Approved at the March 25, 2011 Graduate Council Meeting)
Faculty Present:  D. Armstrong, A. Bostrom, S. Choudhuri, D. Epple, V. Long, A. Lowen, M. Luttenton, M. Staves, R. Wilson 

Absent: S. Alaimo, W. Boeve, D. Cannon, N. Diarrassouba

Administrative Ex-Officio Present:  C. Bajema, B. Cole, I. Fountain, T. James-Heer, J. Montag, J. Palm, J. Potteiger, J. Stevenson, 
Elected Student Reps Present: J. Amisi
Absent: A. Crosby

Ex-Officio Students Present: Y. Nath

Guests: M. Cimitile, N. Levenburg, S. Sundaram

	AGENDA ITEM
	DISCUSSION
	ACTION/DECISION

	I. Call to Order 


	M. Luttenton called the meeting to order at 9:06 AM.
	

	II. Review of Program Change Request-Full Time MBA
	M. Staves discussed the GC-CC’s review and action on the Program Change Request and accompanying courses. The GC-CC was pleased with quality of the proposals and they voted unanimously in favor of the program change and course proposals. 
The full time MBA does not replace the current program; it offers the same degree in a different format. S. Sundaram provided the history and background of the program change. SCB conducted a study of the market for such a program and found there was nothing like the full time MBA being offered. The target audience is business majors who possess background and technical skills to become managerial material. This program provides an accelerated path for their careers as it is equivalent to 3-5 years of work experience. The program builds in significant work experience with a 20-hour per week paid fellowship. Students take core classes and a 15 hour course that integrates marketing, management, finance, accounting, and economics, and it has a professional development piece.
The program is priced as a package at $31,000, which covers tuition, fees, the Washington campus program, an international trip, and professional development. The fellowship offsets the costs of students’ tuition or housing. 
Students with academic performance issues would be subject to GVSU’s policies on academic review and probation. There is a medical withdrawal policy at the university so students could get full tuition back. Anything that is not covered by a university policy will be covered by a Seidman College of Business policy. If a student has to drop out of the program for non-academic reasons, they are given the opportunity to join the next year’s cohort. Their payments will be used toward the following cohort. Students will be reviewed at the end of the first semester, and if they do not meet academic requirements they may be let go. Students will be discouraged from having outside employment. They are told up front in the admissions process what their commitment will be and what the program expectations are. 
The budget includes $60,000 per year for scholarships paid by university funds.  Eventually these costs may be picked up by other sources. Much of the revenues will go toward the study abroad and Washington programs. The cost component was built into budget to reflect that 15 credit hours is essentially two FTE faculty.  Costs are based on an expected 30 student cohort. The break-even point is 14 students, anything above that would contribute to the general fund.  The program was reviewed by the FSBC because it is a significant change, and financial matters were addressed there.  SCB has endowment funds, but it was unknown if these funds would be used for the scholarships.

Initially, the students targeted for this program are GVSU’s own students coming from their undergraduate degree. A midterm goal is to recruit non-GVSU students or non-business undergraduate students. If this is more successful than expected, cohorts can be expanded.  SCB is proactively looking at the market to establish a presence as GVSU and SCB, and largely get students from the region and an additional 20% from outside the region and country. C. Bajema commented on program growth. One constraint is that fellowships are promised to every student, and in order to expand program this would need to expand as well. 
Growth is expected to occur in steps so that eventually students can be placed outside the west Michigan region. This program will not cannibalize the part-time MBA program because the target market for that program is working professionals. 

The geographic radius for fellowships includes Perrigo in Allegan. Companies outside the immediate area could be considered as well, but the curriculum is built around a work/class schedule so travel time has to be minimal. S. Sundaram noted that the program is not providing transportation for students, but with the fellowship requirement, arrangements should be made to help them, e.g., international students without a driver’s license. Students interview with corporate partners and have a formal interview process to make matches during the first three months of the program. Admissions information includes profiles of businesses.  There are currently 14 positions with corporate partners. More are expected to be added, including service companies as all initial partners are manufacturers. 
D. Armstrong noted that the program does not include any service learning. Per C. Bajema, there is a professional development component but the lack of service learning should be addressed.

	Motion: The Graduate Council Curriculum subcommittee moved to approve the Program Change Request for the full time MBA program as proposed in the program change documents. J Amisi seconded. Motion passed unanimously.

	III. Adjournment
	
	Motion: Meeting adjourned at 9:43 AM. 
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