Minutes from AP Committee Meeting
Date:  FEB 20, 2008

Present:  David VanderSloot, Scott Richardson, Joe Blythe, Jennifer McCaul, Betty Schaner, Jennifer Allard, Aaron Haight, Koleta Moore, Paul Reitemeier
Absent:  Greg Wilson, Melonie Bates, Susan Proctor, Jeff Marcinkowski
I. 11 nominations received so far for AP awards. 2 achievement, 2 diversity, 4 student, 1 team community and innovation

AP handbook now reflects changes that we put through last year. So the committee (all new members) now has something to refer to.
Ia.  Salary and Benefits
· The SB committee looked at the AP survey and didn’t suggest any changes. It now sent back to the AP committee to send out. 
· The SB committee received information from Dave Smith from a survey taken from MI public university for medical and dental opt-out credits. The range for medical opt-out credit is $0 - $2196 (GVSU credit is $650). The range for dental opt-out credit is $0-$130 (GVSU credit is $130). Dave feels the survey results warrant further research in preparation for the 2009 medical plans and contributions. 

· Open enrollment. Far fewer system related problems. Base plan was reduced in cost but there was not a large migration.

· UMR – people are happy with them. Please share any feedback. We may incorporate UMR tools for what is the best plan for you. Cancelled MAR meeting and moved APR meeting to GR and will talk about electing new chair. 
II. AP Luncheon. The speaker is confirmed-- Dr. Jean Arnold. The committee should brainstorm some ideas for her and share. The committee that volunteered to help with the luncheon are Jill Dooley, Brian Berry, Jeff Marcinkowski and Greg Wilson. 
What is the theme?  Some options include:  Invisible members of society, international, types of diversity, political, faces of GV. The subcommittee members will work on this.
Open Forum. Aaron Haight. Who is on the committee? Jennifer M. and Aaron H.. 
There are a few comments/questions on the following: anonymous questions, set up of room, is the event on execs calendars, and more..
III. 
Instructor Interest Survey. Now approved – ready to send out. They will wait until smoking policy ends survey ends to send it out.  It was suggested that we send it out the week after spring break – MAR 10 week. The survey is from the AP committee and will be sent out from group reps.  
Smoking policy update. Needed a survey to find out what the community thought. So the survey is running now. The intent is to make a recommendation to the executive team with a draft policy.

Some of the questions surrounding a smoking policy include: traffic issues, entrances, 25 foot rule, policy needs to be determined, what about external guests?
Winter newsletter. We need to do a newsletter done electronically. Can include AP awards information; Save the date for the forum and luncheon; Professional Development dates/schedule; survey results and participation, and Subcommittee news.  Jennifer will update and send us a draft. 
March – June agenda review. David reviewed the list we hoped to accomplish:
· VP Search

· Adjunct pay

· Grievance Procedure (yup)

· Communication (can we find out information before it hits the paper)

· Computer Security (personal/professional responsibility) Training and links covered
· Work environment
· Connectedness

· Enhance, accentuate and market the professionalism of AP staff

· Identify benchmark institutions for AP committee to use for reference and research. 
· Constituent concerns as they arise…(being done)

Potential speakers: Bring in Sue Sloop and Linsdey Desarmo, Jim Bachmeier, Jim Moyer
IV.  Open Agenda Items

When are elections? 1st week of May when posted. But nominations are prior to that. This will be an agenda item for March.

Public Safety Committee – Jennifer Schick and Oliver Wilson on the committee. The appointment works, this will not be a nominated position for the future. 

Meeting adjourned at 4:35 pm
