Project Status Report

Team: Banner Project - Overall

Team lead: Sue Korzinek, Project Manager
Date 3/21/05

submitted:

IT PL-SQL training week of 2/28/05
HR Objective 2 training week of 2/28/05
Summit Conference week of 3/7/05
o Networking
o Individual sessions attended
= 10 sessions per person, 11 GVSU staff attended
Oracle DBA hired, begins 3/21/05
Select Report Writer — eVisions Argos
Decision to Go Live under Banner 7.0
0 Based on Summit information
= SCT, Beta schools, sessions
Technology advantages
Navigation Look/Feel advantages to end users
Saves double effort at later time if upgrading
Other schools planning July, Oct, Jan upgrades....not alone in this
process
Decision to hold off on Luminis until more technical training and vision of
portal is defined
Continue work on Data Standards Document
o Shared Data/General Person webinar on 3/18/05, involves PM’s
and Data Standards committee
Open Forum continue to be held monthly, over 20 folks attended the last
one in DeVos
Will load COA at least 2 more times with slight changes
Continue to discuss super user training
Continue to discuss FRS History strategy
Next trainings:
0 Week of 3/28 — FI Rules, Security and Approvals
Week of 3/28 — HR — Objective 3
Week of 3/28 — IT HR Technical training
Week of 4/4 — FI Consulting
Week of 4/4 — IT FI Data Mapping
Week of 4/4 — IT Oracle DBA
Week of 4/11 — FI Data Migration
Week of 4/11 — FI Technical Training
Week of 4/18 — HR Obijective 4
Week of 4/25 — IT Data Migration Toolkit
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