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 12/1/04 and 12/2/04 

o Banner PM Bob Eaton on site 
o Finance second round subtask scheduling 

 Attendees 
 Bob Eaton, SCT Project Mgr 
 Pam Achtyes, GVSU FRS Project Mgr 
 Brenda Lindberg, GVSU FRS  
 Ed Lindeman, GVSU IT Project Mgr 
 Sue Korzinek, GVSU Project Director 

o Continue working on PDD 
o HR first round scheduling completed 

 Attendees 
 Bob Eaton, SCT Project Mgr 
 Ruthanne Griffin, GVSU HR Project Mgr 
 Paul Grisdale, GVSU HR  
 Ed Lindeman, GVSU IT Project Mgr 
 Sue Korzinek, GVSU Project Director 

o Technical first round scheduling completed 
 Attendees 
 Bob Eaton, SCT Project Mgr 
 Ed Lindeman, GVSU IT Project Mgr 
 Sue Korzinek, GVSU Project Director 

 12/1/04 and 12/2/04 
o Finance Chart of Accts Training session #1 
o On site by Banner Finance consultant 

 Update on positions 
o Open position for Unix Adminstrator 
o Open position for Oracle DBA 

 12/7/04 - Banner Kick Off Information center at Pew campus 
 Week of 12/13/04 

o Continue work on PDD 
o Continue work on Data Standards Document 
o Discuss need for Configuration Management Plan 
o Begin defining all interfaces that are needed for project 

 January 2005 
o Select Point of Sale Cashiering system 
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