Program Self-Study

(Including an assessment of student learning outcomes)
University Assessment Committee

Self-Study Year
 
September 15

Forms and data sent to units

May 15
Unit self-study due to appropriate Dean and College/School Curriculum Committee 

Review Year 
November 20
Unit self-study reviewed by appropriate College/School Curriculum Committee and recommendations submitted to Dean

December 15
Dean meets with unit to review self-study
January 15
Recommendations from appropriate Dean and College/School Curriculum Committee due to Provost and University Assessment Committee

March 15
Recommendations from University Assessment Committee to Provost

April 1
Provost’s report of results due to appropriate Dean

April 15
Dean’s report of results due to unit involved

SECTION I:  Executive Summary

 Provide a concise overview that addresses:

A. The unit’s past goals as articulated in the previous strategic plan and assessment of student learning outcomes.  Discuss the success (or failure) of their attainment using results of assessments provided in Section III (Summary of Data and Implications).  Data for these results will be supplied from your assessments, benchmarking documents, assessment reports and from data provided by Institutional Analysis.

B. Assessment of strengths and weaknesses of the unit based upon results of assessments provided in Section III (Summary of Data and Implications).  Include your assessment of strengths and weaknesses, a review of the currency and relevance of course, and programs to prepare students for the future.  Data for these results will be supplied from your assessments, benchmarking documents, assessment reports and from data provided by Institutional Analysis.

SECTION II:  Methods
A statement describing the methodology and process involved in the writing of the self-study.  Participation of the unit’s entire faculty is expected.
SECTION III:  Summary of Data and Implications

Provide a summary of data in the form of tables or graphs that are referred to in Section I (Narrative) above.  Data for these results will be supplied from your assessments, benchmarking documents, assessment reports and from data provided by Institutional Analysis.  The following are examples of results that might be included in this section and referred to in Section I (Executive Summary). 

A. A graph or table which shows total student FTEs, faculty FTEs, and student/faculty ratios for each semester of the report period.

B. A graph or table which shows the total cost per student FTE for the unit each year of the report period.

C. A graph or table which shows the average credit hour or contact hour workload of the unit for each semester of the report period.

D. A graph or table which shows the total number of enrolled majors for each semester of the report period.

E. A graph or table which shows the number of students advised by each faculty member each semester of the report period. 
F. A graph or table which shows the contribution of non-tenure track faculty used in the unit’s instructional program (e.g., total number, percentage of total unit faculty, credit hours taught, etc.) for each semester of the report period.

G. A graph or table which shows the contribution of tenured/tenure track faculty used in the unit’s instructional program (e.g., total number, percentage of total unit faculty, credit hours taught, etc.) for each semester of the report period.

H. A graph or table which shows aggregate faculty service to the unit, university, community, and professional organizations for the report period.

I. A graph or table which shows aggregate faculty scholarly activity for the report period.

J. A graph or table which compares the unit with benchmarking institutions across some identified variable.

SECTION III: Strategic Plan Review

This section is intended to allow you to revisit your strategic planning goals (including student learning outcomes) and revise your strategic plan as necessary.  Based upon the conclusions drawn in Sections I (Executive Summary) and III (Summary of Data and Implications) above, revise your previous strategic plan to identify the unit’s goals for the next six years, in priority order, with respect to:

A. Program Goals (which may include but should not be limited to the following):

a. The unit’s role in General Education 
b. Academic degrees offered or contemplated.

c. Programs developed and to be developed.

d. Measures the unit has taken to foster a working relationship with community colleges and high schools.

B. Faculty Goals (which may include but should not be limited to the following):

a. Faculty interests to be pursued and satisfied. 
b. Original research efforts underway and planned.

c. Evaluation of the criteria, policies, and procedures used to review faculty for contract renewal, tenure, promotion, and annual merit pay increases.
C. Student Goals (which may include but should not be limited to the following):

a. Student groups to be reached and served (e.g. majors, majors in other units, general students, non-degree students, non-traditional students, etc.).

D. Student Learning Outcomes

a. Desired outcomes for graduates and assessment procedures (insert concurrent three-year assessment report).
SECTION V:  Appendix

The Appendix should include items that you wish to make part of the self-evaluation.  Listed below are examples of items you may wish to make a part of the self-evaluation.  These should be referenced in Section I (Executive Summary). 
A.
An up-to-date curriculum vitae for each faculty member in the unit.
B.
Teaching evaluation procedures and documents used by the unit.

C.
A list of the current two-year rotation of courses offered by the unit.  Identify any other courses offered less frequently.

D.
A sample four-year program(s) currently recommended for majors.
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