
CLINICAL LABORATORY SCIENCE COLLEGE OF HEALTH PROFESSIONS STRATEGIC PLAN

Criterion Statement
Core 
Components Goal Strategy

How Proposed to 
Accomplish/How 
Accomplishing/ 
Current 
Accomplishments Objective1 Objective2 

Timeline for 
Change 1

Timeline for 
Change 2 Responsibility Evaluation

Student 
Assessment

Budget/ 
Funding

Criterion 1
The organization 
operates with integrity 
to ensure the 
fulfillment of its 
mission through 
structures and 
processes that involve 
the board, 
administration, faculty, 
staff, and students.

1a. The 
organization's 
mission 
documents are 
clear and 
articulate publicly 
the organization's 
commitments.

Operate in 
alignment with 
GVSU's vision, 
mission, and value 
statements.  

To continue to  
publicly articulate 
CLS vision, Mission, 
and goals

Post the CLS 
Vision and Mission 
statements on our 
web page.

Review web 
page for posting 
of CLS program 
documents

2007-08 CLS program 
director

The documents  
are publicly 
posted

N/A None

1b.  In its mission 
documents, the 
organization 
recognizes the 
diversity of its 
learners, other 
constituencies, 
and the greater 
society it serves.

Include diversity 
statements in the 
CLS mission and 
vision statements

Review and revise 
vision and mission as 
needed. 

Review and revise 
vision and mission 
as needed. 

Review and 
revise vision 
and mission as 
needed. 

2007-08 CLS Program 
Director

The documents 
include 
diversity 
statements

N/A None

1c.  
Understanding 
and support for 
the mission 
pervade the 
organization.

Align the 
operations of the  
CLS program with 
its vision and 
mission. 

Increase awareness of 
CLS mission and 
vision among faculty 
and students.

Periodic review of 
the vision and 
mission of the 
program with 
faculty, advisory 
committee, and 
students.  

Publish the 
vision and 
mission 
statements in 
student manual

Publicize CLS 
vision and 
mission at 
advisory 
committee 
meetings. 

2007-08 Ongoing CLS program 
director and 
faculty. 

The statements 
published .

Through 
CLS exit 
interviews 

None

1d.  The 
organization's 
governance and 
administrative 
structures promote 
effective 
leadership and 
support 
collaborative 
processes that 
enable the 
organization to 
fulfill its mission.

Support the 
College efforts to 
operate with 
shared governance 
that promotes 
effective leadership 
and supports 
collaboration 
among health 
professions 
programs, both 
internal and 
external. 

CLS representation on 
Faculty Council and 
other College 
committees

CLS faculty attend 
CHP faculty 
meetings and 
interact with 
college faculty.

CLS faculty 
volunteer to 
serve on various 
college 
committees.

Ongoing CLS faculty CLS program 
director

N/A None
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1e.  The 
organization 
upholds and 
protects its 
integrity.

Achieve good 
standing with the 
accreditation 
agency; to deal 
fairly with faculty 
and student 
grievances; to be 
honest in 
presenting CLS to 
external agencies 
and the public.   

Develop clear 
personnel policies, 
clearly define program 
expectations to 
students, represent 
ourselves to the public 
with honesty. 

Define personnel 
policies for 
contract renewal, 
promotion, and 
tenure. Maintain 
updated student 
Manual. 

Discuss, write, 
and review 
personnel 
standards. 

Review and 
update Student 
manual 

2007-08 Ongoing CHP program 
director and 
faculty. 

Ongoing 
through 
program 
directors and 
periodic reports 
to accrediting 
agencies.

Feedback 
from 
students via 
exit 
interviews.

None
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Criterion 2
The organization's 
allocations of resources 
and its processes for 
evaluation and 
planning demonstrate 
its capacity to fulfill its 
mission, improve the 
quality of education, 
and respond to future 
challenges and 
opportunities

2a- The 
organization 
realistically 
prepares for future 
shaped by 
multiple societal 
needs and 
economic trends.

Increase student 
diversity within 
CLS

Recruit students from 
diverse populations.

Advertise the 
program  in a 
variety of forms 
and locations. 

Review the 
website and 
program 
brochure for 
statements of 
inclusion. 

Evaluate places 
to advertise the 
program and 
recruit students. 

2007-2008 2007-08 Program director 
and faculty

Through 
increased 
diversity in 
program. 

None

2a Support the 
College's efforts to 
increase diversity 
in faculty, staff, 
and students. 

Refer to CHP Strategic 
Plan regarding 
diversity. 

2b- The 
organization's 
resource base 
supports its 
educational 
programs and its 
plans for 
maintaining and 
strengthening their 
quality in the 
future. 

Support the 
College's efforts to  
attract and retain 
outstanding faculty 
members who 
demonstrate 
evidence of 
excellence in both 
teaching and 
scholarship.

Refer to CHP Strategic 
Plan regarding 
attracting and retaining 
outstanding faculty 
members.

2b. Support the 
College's efforts to  
enhance the image 
of CHP Programs 
to the greater 
community 
(prospective 
students/faculty).

Refer to CHP Strategic 
Plan regarding 
enhancing image of 
CHP to the greater 
community.

2c- The 
organization's 
ongoing 
evaluation and 
assessment 
processes provide 
reliable evidence 
of institutional 
effectiveness that 
clearly informs 
strategies for 
continuous 
improvement.

Support College 
efforts to develop 
an assessment 
strategy for student 
recruitment.

Refer to CHP Strategic 
Plan regarding 
development of a 
strategy for assessing 
student re recruitment.
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2d- All levels of 
planning align 
with the 
organization's 
mission, thereby 
enhancing its 
capacity to fulfill 
that mission.

Ensure that all 
CLS planning is 
congruent with the 
University, 
College, and 
program's mission 
and strategic plan. 

Consensus approval of 
a CLS strategic plan 
by CLS faculty 

A vote will be held 
on the final draft of 
the strategic plan

 Develop 
program 
strategic plan. 

2007-08 CLS director and 
faculty

CLS faculty 
and director

N/A None
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Criterion 3
The organization 
provides evidence of 
student learning and 
teaching effectiveness 
that demonstrates that 
it is fulfilling its 
educational mission.

3a. The 
organization's 
goals for student 
learning outcomes 
are clearly stated 
for each 
educational 
program and make 
effective 
assessment 
possible

The goals for 
learning and 
assessment of that 
goal are clearly 
written in the CLS 
Assessment Plan

Update CLS 
Assessment plan for 
clear expression of 
learning goals and 
comprehensive 
assessment.  

Review and update 
of CLS Assessment 
plan

Review CLS 
Assessment 
Plan

Update plan as 
indicated.

2007-08 2007-08 Program Director 
and Faculty

Annual review 
of these 
materials

N/A N/A

3b. The 
organization 
values and 
supports effective 
teaching.

Maintain 
educational quality 
and demonstrated 
effectiveness.

Support the College's 
efforts to develop a 
valid instrument for 
student evaluation of 
courses

Refer to CHP 
strategic plan 
regarding the 
development of a 
valid instrument for 
student evaluation 
of courses. 

3c.  The 
organization 
creates effective 
learning 
environments

Support the 
college goals to  
respect the 
diversity of 
students and the 
learning process

Refer to College 
Strategic Plan 
regarding  educating 
faculty on student 
learning needs and 
styles

3c. Support the 
college's efforts to 
increase faculty 
understanding of 
technology, 
especially as it 
enhances the 
classroom 
environment  

Refer to College 
Strategic Plan 
regarding  increasing 
faculty understanding 
of technology,

3d. The 
organization's 
learning resources 
support student 
learning and 
effective teaching

Support the 
college's efforts to 
increase faculty 
and student access 
to learning 
resources

Refer to College 
Strategic Plan 
regarding increasing 
faculty and student 
access to learning 
resources
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Criterion 4
The organization 
promotes a life of 
learning for its faculty, 
administration, staff, 
and students by 
fostering and 
supporting inquiry, 
creativity, practice, and 
social responsibility in 
ways consistent with its 
mission.

4a. The 
organization 
demonstrates, 
through the 
actions of its 
board, 
administrators, 
students, faculty, 
and staff, that it 
values a life of 
learning.

CLS faculty model 
to the students and 
colleagues their 
value for a life of 
learning

CLS faculty  attend 
Professional 
Development 
workshops, seminars, 
and conferences both 
in the science and the 
teaching and in the 
learning of Clinical 
Laboratory Science.

Encourage CLS 
faculty to attend 
Professional 
Development 
workshops, 
seminars, and 
conferences. 

Investigate 
opportunities 
for professional 
development

Plan for faculty 
to attend 
workshops, 
conferences, 
and seminars

Ongoing Ongoing CLS Director and 
faculty

Feedback from 
faculty at the 
end of 
academic year 
and 
implementation 
of new ideas in 
the next 
academic year.

Student 
scores on 
certification  
exam.

Professiona
l 
developme
nt funds in 
CLS 
budget

4a. Support the 
college's endeavors 
to promote 
professional 
development, 
teaching, service, 
and scholarship.

Refer to College 
strategic plans as it 
refers to mentorship 
programs that promote 
professional 
development, teaching 
service, and 
scholarship.

4b. The 
organization 
demonstrates that 
acquisition of a 
breadth of 
knowledge and 
skills and the 
exercise of 
intellectual 
inquiry are 
integral to its 
educational 
programs.

Ensure that the 
CLS program 
prepares students 
in all aspects of 
Laboratory 
Science through 
inquiry teaching.  

Clearly define the 
breadth and depth of 
didactic and 
laboratory knowledge 
through inquiry. 

Follow NAACLS 
curricular 
guidelines; 
professional 
development of 
faculty - both in 
the science and the 
teaching of CLS

Align course 
syllabi w/ 
NAACLS 
curricular 
guidelines

Incorporate 
inquiry lessons 
in CLS 
program.

Ongoing Ongoing CLS faculty and 
director

Faculty 
consensus

Exit surveys, 
preceptor 
surveys, and 
certification 
exam scores

Professiona
l 
developme
nt funds in 
CLS 
budget

4c. The 
organization 
assesses the 
usefulness of its 
curricula to 
students who will 
live and work in a 
global, diverse, 
and technological 
society.

Continual 
improvement of 
curriculum.

CLS program will 
assess curriculum. 

Curriculum 
assessments are 
under way

Collect 
Program 
Assessment 
Data

Analyze 
program 
assessment data 
and suggest 
changes for 
continual 
improvement of 
curriculum.

Ongoing. Ongoing CLS faculty and 
director

Faculty 
consensus

Exit surveys, 
preceptor 
surveys, and 
certification 
exam scores

None

4d. The 
organization 
provides support 
to ensure that 
faculty, students, 
and staff acquire, 
discover, and 
apply knowledge 
responsibly.

see 4a
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Criterion 5
As called for by its 
mission, the 
organization identifies 
its constituencies and 
serves them in ways 
both value.

5a:
 
The organization 
learns from the 
constituencies it 
serves and 
analyzes its 
capacity to serve 
their needs and 
expectations

Respond to needs 
identified by the 
constituencies we 
serve. 

Identify the needs of 
the community we 
serve. 

Evaluate 
effectiveness of 
ongoing programs.

Survey clinical 
sites for their 
input. 

Respond to 
outcomes of 
evaluation

Ongoing Ongoing CLS program 
faculty and 
director

Preceptor 
surveys

N/A None

5b:

The organization 
has the capacity 
and the 
commitment to 
engage with its 
identified 
constituencies and 
communities

Support the 
College's efforts to  
enable effective 
connection with 
community

Refer to CHP Strategic 
Plan regarding 
improving 
interdisciplinary 
efforts through 
community outreach 
projects

5c:

The organization 
demonstrates its 
responsiveness to 
those 
constituencies that 
depend on it for 
service

Support 
collaborative 
ventures with other 
educational sectors

Retain current and 
develop new 
collaborative ventures 
with educational 
sectors

Communication 
with educational 
organizations; e.g. 
GRCC, KCC, 
MSU, NMU, Baker 
College.

Monitor, share, 
and continue to 
evaluate 
progress

2007-10 CLS faculty and 
director

Faculty 
discussions

Student 
applications

None

5d:

Internal and 
external 
constituencies 
value the services 
the organization 
provides.

Support the 
College's efforts to 
provide 
opportunities for 
external 
constituents
 to participate in 
the organization’s 
activities .

Refer to CHP Strategic 
Plan regarding making 
Cook-DeVos Center 
available to 
both external and 
internal constituencies


