Grand Valley State University


Academic Advising Council

Minutes from  Meeting #62
August 11, 2009 – 8:30-9:30 am, room KC 2204 - Allendale campus

Present:
Sulari White, Leijhi Koval, Kathleen Vanderveen, Jessica Noble, Colleen Bailey, Brandie Tenney, Jackie Rautio, Lisa Martin, Kate Vander Kolk, Michelle Beede, Erin Busscher, Angela Caruso, Ann LeJeune, John Miko, Darlene Zwart, Nancy Dausman  Cassonya Carter-Pugh, Betty Schaner, Leigh S. Brownley, Jerry Montag, Michelle Rhodes, Teresa Beck, Chick Blue, Sherril Soman (Interim Chair)

	Agenda Items
	Discussion
	Action / Decisions
	

	1. Approval of Agenda


	The agenda of August 11, 2009 was reviewed
	The agenda of August 11, 2009 was approved.
	

	2. Approval of Minutes
	The Minutes of July 23, 2009 were reviewed
	The Minutes of July 23, 2009 
were approved as amended.
	

	3. Old Business
	a) Transfer Student Orientation Update - i.
Lynn Blue - Overall changes to Transfer Orientation were very good.  Some advisors thought the February pre-orientation did not work well because students required a large amount of individual time and it may be better to have individual appointments.  Teresa Beck – Discussion on Transfer Orientation Feedback:Survey will be sent out to advisors to help redesign the orientation process.  Student follow up included an online survey for students who registered in March or April.  150 students registered online in early registration.  Response rate was 60 or 70.  A few thought it was not good, most said they would recommend it to their peers.   Some proposed dates for upcoming Transfer Orientations have been provided to Jodi. Preliminary thinking is  transfers are more like grad students than like FTIACs.  Data from Registars office may be helpful in planning to look at what worked and how we can make the registration process smoother for these students.  Suggestion to use pod cast similar to International offices, some of the technical difficulty solutions could be put on the web.  Human interaction was rated very high in the survey.

b) Freshman Orientation Update – one more freshman orientation slated, International Orientation and Final Registration


	
	

	4. New Business
	a) Secondary Admission and Student Success Committee Proposal - Leijhi Koval – (handout) Goal is to identify students who are seeking admittance and have been denied admittance into secondary admit programs.  The committee is working to review criteria and flow for pre-admission, reviewing curriculum, tracking, outreach, professional interest area and enrollment management.  A suggestion was presented for a pilot program that would allow secondary admit to be identified in Banner.  Professional attribute code in Banner will be added manually.  Support will be needed in data entry and reports.  The information technology long-term goal will be multiple attributes.  Development of major declaration in Banner would include attribute.  Discussion occurred of attributes and interest areas.  Suggested to spend time with Records and Information Technology. Jerry Montag indicated that the conceptualization is very good and would like the team to be fully prepared as they meet with Chick.  Questions with regards to contacts the committee has made with Admissions and the paces they have gone through.  The committee is asking for affirmation from the Advising Council to send the document to the Vice Provost for her review and comments.  Departments are onboard with this process for undergraduates.  Key word is pilot. Focusing on the readiness of this proposal.  Clear definition of “attribute” is needed.  Possibility that proposal will assist deans and chairs as a tool in predicting seat availability. Committee members are: Leigh Brownley, Cassonya Carter-Pugh, Nancy Dausman, Leijhi Koval, Jennifer McCaul, Jessica Noble, Jackie Rautio, Betty Schaner, Darlene Zwart.  Also assisting with proposal was Elyse Glass and Michelle Rhodes
b) MAP-Works – Sherril Soman - MAP Works is a tool for students to gain information and connect to GVSU resources.  It is also a way for GVSU to identify and connect with students.   Freshman and Sophomore students will be taking a Quiz (survey) in third week of class and again in the Winter semester.  Students will receive a feedback report in a 5 minute video format.  Series of reality information including tips, strategies for success, links to our resources and related sources.  On the other side is the Faculty/Advisor page showing aggregate information including risk indicators academically, socially, intent to leave, summary response, review status.  The Faculty/ Advisors who are connected to the student is listed in Map Works.  Individual student data is available which will provide new ways for Faculty/ Advisors to reach out to students.  Organizational structure includes Provost Office, Implementation & Oversight team, primary connectors, connection team and resources which are places to send the student.  Freshman Survey will be sent to students who have been at GVSU for 2 semesters or less which will also capture transfer students.  The Sophomore Survey will be sent to students who have attended 3 semesters or more and will capture transfer students.  This survey is being organized for freshman according to where they live on campus via residence hall working with Faculty, Persistence Pals and Special Programs Advisor.  Sophomores will receive a separate survey and are separated by declared major and undeclared because most are off campus.  Connection teams will be College Advisors and ARSP.  To consider: How do you fit into the advising structure?  Discussion occurred regarding the contacting and connecting with students.  What is important is there is a contact made with students.  MapWorks will work with how each department works and what is already in place.  Does not replace early alert for mid-semester grade outreach.  Concerns expressed that counseling be brought in with regards to behavioral issue.  Sherril provided explanation and example of how the MapWorks team would work together.  Training will include how to use system, what goes into the system, how to decide what to do with this student.  Team help will be available.  Working on how student will be marketed to and approached.  All non-responders will be identified and then contacted.  There will be some be incentives but the focus will be on reaching these students.  The surveys are similar yet different and will be made available for viewing in training prior to release.   

	MOTION:  The Academic Advising Council proposes to present Secondary Admissions proposal to the Vice Provost for Academic Services and IT, Lynn Blue.


APPROVED: Motion passed to move this proposal on to presentation to Lynn Blue.


	

	b) Announcements
	a) Welcome to Colleen Bailey replacing Janet Walls in Housing

b) Majors Fair Wed November 4, 11-2 pm in the GrandRiver Room, Kirkhof Center.  A letter will be sent to Deans of the colleges who will be encouraged to send the info on to the Chairs.  Persistence email blast to students and transfers regarding Majors fair

c) Curriculum Updates – standing agenda item.  Maria Cimitile will send to Advising Council and she may sit in from time to time.

d) Those who take Bio 103 want to repeat BIO 104 can be used.  Griff indicated that Laura Galbavi is the contact in records


	
	

	10. Adjournment
	
The meeting adjourned 
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