A Guide for Developing Rubrics
1.  You have identified an objective from your assessment plan.  What are the measures for the objective?  If you haven’t yet written the objective, concentrate especially on the verbs.  For example, the measure might be asking students to integrate, plan, generalize, compare, or recommend.  
The objectives are the basis for your identifying the “traits” for evaluating the measure.  (Depending on the sources you consult, “traits” may be referred to “characteristics,” “dimensions,” or “criteria.”)  Traits are nouns or noun phrases that are neutral: e.g., “thesis,” “support for thesis,” “costume design,” or “control of variables.” 
The four traits used by WRT 150 faculty to evaluate papers are “content,” “organization,” “style,” and “mechanics.” 

2.  Within your department, collect any examples of traits you already have for evaluating this measure or a similar assignment.  If possible, look at student work already completed to be sure you haven’t forgotten anything important.

3.  Decide on the traits you want to use.  I suggest using not more than seven for any particular measure.  Also, decide on the number of levels of achievement you want to use for each trait.  Generally, four – six levels are used.  I prefer four:  “excellent,” “good,” “average,” and “unacceptable.”
4.  For each trait, identify the characteristics of each level, usually 5 – 7 for each level.  It’s easiest to begin with “excellent” or “average.”  For example, the Writing Department has identified the following characteristics for the trait “Content” for an “A” (or “excellent”) paper:

· The material challenges the intelligence and sophistication of a college-level audience. 

· A single focus is emphasized through the entire paper. 

· The writer appeals effectively to the intended audience. 

· The focus is consistently developed with significant and interesting details, examples, and discussion. 

· Relevant outside sources are clearly introduced and integrated into the surrounding discussion. 
5.  With your colleagues, try out the rubric on several samples of student work.  Revise as needed and you’re ready for the real thing.

For more information on developing rubrics or “primary trait assessments,” see Walvoord and Anderson, Effective Grading (Jossey-Bass, 1998), available in Zumberge; also, go to www.sites4teachers.com and click on the “Rubrics” tab.  Catherine Frerichs, Pew FTLC, Fall 2006.
