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Chapter

1

Being a Student Senator XE "Student Senator" 
Understand what is expected as a student, a senator, and a representative of the student body.
T
he Student Senate of Grand Valley State University XE "Grand Valley State University"  is, perhaps, the hardest organization to define and categorize at this institution. It is a Registered Student Organization
; it is an arm of the Office of Student Life XE "Office of Student Life" 
; it is an ear for any variety of student concerns; it is paradoxically a ‘non-programming’ body which organizes several annual events out of dedication and tradition; it is a popularly elected student government; it is sometimes wildly successful as often as it fails; it is a resume builder and a civic duty, a unique social culture and a professional office, a happy family and a bickering bunch of competing, driven young people all rolled up into one.

There are many duties and responsibilities required of each and every Senator, and each Senator has a specific role in the organization. When each Senator puts in his or her share of work, the body becomes a powerful engine of change and pride on the campus. However, when a significant group of do-nothing Senators emerges, the body can fail miserably. I’ve seen it happen. It’s never so obvious that the old phrase ‘a chain is only as strong as its weakest link’ is true as when it happens before your eyes. However, this only serves as a warning and a lesson for future Senators to build the best body possible with the available resources. 


This is the purpose of this guide, to ensure that every Senator has what he or she needs to succeed. I know what it’s like to be a new Senator, apprehensive but also excited at the possibilities, clueless and searching for something to affect, to call my own. I have also known what it’s like to see myself grow as a leader and person through my experiences on Student Senate and the multitudes of other opportunities it affords. So, my best advice is to keep working. Work like it’s your job and they’re actually paying you for this sh*t! If you join Student Senate XE "Student Senate"  thinking it will be easy, that you can get away with doing the minimum that you just want to add it to your resume, you are sorely mistaken. You’ll get nothing out of it and end up just like the numerous disillusioned and angry Senators that precede you. However, if you are willing to do the work and listen to the voices around you telling you to get involved, volunteer, and get out of your constricting comfort box, I can damn near guarantee that you will find yourself with more confidence and experience that will help you to earn the grades, get the job, and build the career you dream about. 


This has everything to do with leadership. This may seem painfully obvious, but it needs mentioning. Student Senate is a group of leaders, and you may find yourself out of place if you don’t consider yourself a leader. Everyone has their own leadership style, and those should be respected. This author encourages anyone interested in a position on Student Senate or leadership in general to check out Myers-Briggs, True Colors, or one of the many other personality indicators to see what type of leader you are. This is what it’s all about: learning how to be a leader and implementing it. Everyone has the responsibility of leadership on Senate, regardless of your title

It is also important to mention here the importance of the philosophy of Student Senate and the University community as a whole. Grand Valley State University XE "Grand Valley State University"  and academia in general, does not see certain actions and viewpoints as acceptable or truth. Sexual harassment should go without mention, but just as a note, be careful. What you think is playful or funny may be offensive or hurtful to others

One of the most significant lessons Senate can teach is the importance of the concept of diversity. You may have your opinions, and no one can tell you that your informed opinion is wrong if you believe in it, but Grand Valley and Student Senate maintain that all people, regardless of their genes or worldviews, deserve respect. Therefore, do not make assumptions or unseemly comments about anyone else’s race, ethnicity, color, sexual preference, gender, sex, religion, lack of religion, preferences of any kind, political affiliations, culture, family, background, or any other of the thousands of ways that make each of us unique that I did not mention here.


This being said, you should always be open to genuine questions about your uniqueness, as Senate and the University are together a place to learn about other people. Furthermore, in this spirit, this is a place for informed discussion and debate. The Senate office in particular is always a hotbed of controversial thought and talk where we can learn and project our ideas and philosophies. Sometimes I feel like someone should record it all and write a modern ‘Symposium’ to match Plato and Aristotle. Ok, maybe we’re not that cool. 
All in all, Student Senate is great. Love it, live it, learn from it.
Chapter
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The Committees of the Student Senate
Descriptions, expectations, and further opportunities
T
here are seven committees that comprise the Student Senate, as well as one official subcommittee, a variable variety of unofficial subcommittees, and positions on Subcommittees of the University Academic Senate XE "University Academic Senate" 
, the University Judicial Board XE "University Judicial Board" 
, and several other temporary and ongoing planning and search committees at the university level. Let us begin with the seven main committees of the Senate and the duties associated with them.


Each committee has a Vice President who chairs the committee and sets the agenda and projects of each committee, preferably at the suggestion of his or her committee members. These seven VPs, along with the Executive Vice President XE "Executive Vice President" 

 XE "Executive Vice President"  (or VP of the VPs), and the President (the chair of the whole Senate), make up the Cabinet, equivalent to the executive board
 or any student organization. They work together to make certain Senate-wide decisions and plan for the year. These positions are elected by the Student Senate after general elections each April, a process that will be described in Chapter Four. Keep in mind that Senators of all leadership styles and levels of experience are encouraged to seek Cabinet positions if they feel qualified to hold them. 

The Senate Resources Committee XE "Senate Resources Committee" 

Known as the SRC XE "SRC" , this five-member committee is responsible for a wide variety of internal issues and tasks within the Senate. It’s Statement of Purpose per the Student Senate Bylaws XE "Bylaws"  (see Ch. 9) is as follows:

The Senate Resources Committee XE "Senate Resources Committee"  is dedicated to developing and maintaining and efficient and effective Student Senate. The SSSRC shall enforce it’s established rules and facilitate conflict resolution between Senators.
This is a relatively general statement of purpose, but it says a lot about the committee, and the SRC XE "SRC"  should be guided by the principles of this statement: efficiency, effectiveness, facilitation, etc. There are several other areas which are handled by the SRC as well.

Let us begin with enforcement of established Senate rules. This is in reference primarily to the Constitution XE "Constitution"  and Bylaws XE "Bylaws" , the governing documents of the body. Policies and procedures set out by the SRC XE "SRC"  and approved by the Senate on a yearly basis constitute another set of guidance along with established rules of conduct. These are more flexible and change between years depending on the interpretation of VPs and the SRC. Make sure know the Constitution and Bylaws well and be aware of all other rules.


Also listed in the Constitution XE "Constitution"  and Bylaws XE "Bylaws"  are the duties of appointing new Senators to the body when there are open seats, keeping attendance, conducting review and impeachment proceedings, and planning the semester University Leadership Round Tables and Senate In-services XE "Senate In-services" . The first three can be found in the Student Senate Bylaws, and the latter two are essentially programming initiatives, another facet of the committee. 


Also important is conflict resolution between Senators. Note here that the SRC XE "SRC"  does not handle conflict between Cabinet members unless an impeachment hearing is being investigated. There is generally a distinction between formal conflict resolution, where one Senator comes to the SRC to help solve a problem, and informal conflict resolution, where the SRC perceives a conflict and brings those involved together to hash out disagreements, both of which can be handled either on a personal or committee level. The former is, of course, preferred, though the SRC should attempt to do both as this is congruent with its Statement of Purpose.


As one can imagine, the SRC XE "SRC"  is a complex committee with dynamic, varied, and sometimes vague goals. Therefore, the members elected and appointed to this committee must have a wide variety of talents and strengths, from interpersonal interactions, organization, an ability to handle hard problems in a hurry, an ability to be both a law-oriented judge and a fair jury, an ability to read people and determine their worth to the body, and  even event planning. The SRC often functions best when it has diverse members with many talents and a deep knowledge of the Senate. This is why it is generally made up of more experienced Senators, though new perspectives are important as well. 

The Finance Committee XE "Finance Committee"  and Appropriations Subcommittee


Known as the FC, or just Finance, this seven-member committee has a huge responsibility, and is often the most visible committees to members of RSOs XE "RSOs"  and campus as a whole. This is reflected in their Statement of Purpose:

To effectively administer the Student Life Fund XE "Student Life Fund"  to student organizations for the promotion and enhancement of campus life at Grand Valley State University XE "Grand Valley State University" ; evaluate all monetary expenditures and events ensuring Student Life Funds are being used for the enhancement of campus life.

Though it may seem simple at first thought, the Finance Committee XE "Finance Committee"  has one of the most difficult jobs on the Senate, though it can be equally as rewarding.


Members of the Finance Committee XE "Finance Committee"  are responsible primarily for administering one or several Campus Life Boards
. Each CLB consists of student organizations with similar interests, such as Academic and Professional, Cultural, Sports and Rec., etc. FC members not only assist the OSL with keeping track of RSO XE "RSO"  expenditures from each Board and handle issues such as reallocations of funds, but also chair the annual Campus Life Board meetings to determine each organization’s budget.


The CLB process is explained in Article VI of the Bylaws XE "Bylaws" , but a quick overview is provided here. Student Senate is provided with a large chunk of money from the University each year called the Student Life Fund XE "Student Life Fund" 
, usually just shy of one million dollars (though it is always a Senate goal to grow this number). RSOs XE "RSOs"  request that money each spring for their individual budgets for the following year. The Finance Committee XE "Finance Committee"  then determines how much to allocate to each Campus Life Board. Because the money is limited and the RSOs request more than their CLB is allocated, meetings are held and chaired by FC members where representatives from each organization come and reduce their budgets to the allocated amount, usually by motioning to cut each other’s budgets. 


As you can see, being a member of the Finance Committee XE "Finance Committee"  requires a lot of organization and ability to handle numbers, as well as an ability to diffuse tense moments between organizations competing for money. Each of these people must be good leaders as well as be able to follow orders from the Vice President. It is helpful to have a passion for numbers and accounting, but by no means does that restrict any good leader from thriving on this committee. 


Additionally, of the million-or-so dollars provided by the University, usually around $200,000 is set aside in what is called the Reserve Account XE "Reserve Account" . This money is available to Student Organizations as well, and they request it throughout the year for larger events and things not planned for in their annual base budgets, such as conferences or events like Relay for Life. New organizations can also request money from this fund to start their operations. This is where the Appropriations Subcommittee comes into play.


Usually called simply Approps XE "Approps" , this subcommittee of the Senate is not made up of Senators in the traditional sense, but still plays an important and valued role. This group of seven evaluates and often cuts requests for Reserve Account XE "Reserve Account"  funds and can approve requests up to $10,000 without the approval of the whole Senate. If a request if over $10,000, then Approps reviews it and sends whatever it approves to the Senate General Assembly XE "General Assembly"  (see Chapter 5) for final approval. 


The members of the Appropriations Subcommittee are interviewed by the VPs and select members of the Finance and Senate Resources Committees. These people must be quick thinkers, be able to ask hard questions, and be critical of requests for money. For some, this subcommittee is often a good way to get more experience in Grand Valley’s budgeting process before being appointed to the Finance Committee XE "Finance Committee" . It is also a great way to get involved and make very tangible improvements on campus, regardless of if joining Senate is the ultimate goal.

The Public Relations Committee XE "Public Relations Committee" 

Known as the PRC, this six-member committee is essentially the go-between for the student body at large and the Senate. Its Statement of Purpose is as follows:

As members of the Public Relations Committee XE "Public Relations Committee" , we are dedicated to informing the Senate of the public opinion and concerns of the student body, to ensuring an accurate image of the Senate, and informing the student body of Senate activities and legislation. Furthermore, we are committed to creating student awareness of important campus issues. 

This is a huge task that requires a lot of dedication. The PRC sometimes has trouble finding ways to accomplish all this at once, but its members get creative to find solutions. 


Members of this committee are often Advertising and Public Relations majors, or sometimes HTM or something involving event planning, though all are welcome. It also attracts students who were once on high school student councils because it seems to mirror a lot of what those groups do, but it is much more than that.


Some like to tease the PRC by referring to it as the Posters and “aR”ts Committee, but they often don’t understand of what the committee is capable. Members of the PRC should be able to write a press release, design basic outlines for advertisements to send to graphic designers, know how to create an effective survey, plan unique and creative advertising campaigns, plan events, and work with a variety of other committees and individuals on projects. And, yes, it helps if they can paint or build creative posters, though this is of course not required!


The PRC is largely about promoting Senate as a whole, though this can be overlooked in the frenzy of ad campaigns for the various events in which Senate is involved. The committee must be sure it is doing enough to put out the name of Senate in a positive light, because the Student Senate is only successful, influential, and useful to the student body if students pay attention and know they can come to us with their problems. This is why the PRC is such an integral part of Senate functions.

The Educational Affairs XE "Educational Affairs"  Committee


The EAC, a six-member committee, is the first of four ‘affairs’ committees that exist as part of Student Senate. Each of these committees has a rather specific goal and function on campus. The Statement of Purpose of the Educational Affairs XE "Educational Affairs"  Committee is as follows:

The Educational Affairs XE "Educational Affairs"  Committee will keep a close watch on the changing system of education at Grand Valley, maintain close contacts with University academic committees, and ensure a strong student voice in the shaping of academic policies. 

The EAC is sometimes hard to grasp, but it plays an important function on the Senate and at Grand Valley. 


The EAC is responsible for finding and approving student to sit on Standing Committees
 of the University Academic Senate XE "University Academic Senate" . These are positions in which students sit to provide the University essential student input in new policies and ongoing projects. EAC members have first dibs on these seats, though they are often open to any interested student. Like Appropriations, this is a good way to gain experience for a future seat on Senate or professional life in general. Thank god for the sake of us as students, Grand Valley is committed to student input, and the EAC is integral in this endeavor. 


Like the other ‘affairs’ committees, the EAC must be both proactive and reactive about student concerns. Education at Grand Valley is a dynamic and ever-changing process, and sometimes students oppose a certain action or policy taken by the administration, and it is the job of this committee to voice these concerns and work toward a solution. This is the general basis for ‘projects,’ which will be further explored in Chapter 7. 
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Additionally, the EAC is responsible for planning the semester Last Lecture XE "Last Lecture:LLS"  event, which will be described in more detail in Chapter 4. Members of the Educational Affairs XE "Educational Affairs"  Committee generally have a passion for their subject and the improvement of the most basic function of Grand Valley, education. Members should also be prepared to work on medium and long-term projects, as educational policy generally takes some time to test and change. EAC members should also be proficient at speaking and writing to faculty, administration, and students respectfully and professionally. The EAC should include members with the ability to plan events as well. 
The Intercultural Affairs Committee XE "Intercultural Affairs Committee" 
The IAC, a six-member committee, is another ‘affairs’ committee, but deals primarily with issues of diversity on campus. It’s Statement of Purpose per the Student Senate Bylaws XE "Bylaws"  states:

The Intercultural Affairs Committee XE "Intercultural Affairs Committee"  will consider and act upon policy, practices and issues; make recommendations to the Senate and University administration; create an open dialogue between Student Senate and organizations that have a multicultural interest or focus; facilitate awareness and open communication, research and investigate various forms of discrimination against students related to, but not limited to matters of race, ethnicity, religion, sex, sexual orientation, gender identity or expression, socioeconomic status, disability, origin and other multicultural matters. 
This is, obviously, a massive task. Problems of this nature arise on any university campus on a regular basis, and Student Senate has a voice in working against the voices of bias and hate. 


The IAC, like the EAC, appoints students to certain University bodies that deal with issues of interculturalism. It is also important for the IAC to maintain connections with RSOs XE "RSOs"  with an intercultural theme or interest. In 2006, the IAC, in conjunction with the Student Body President, University administration, and the Office of Multicultural Affairs, formed what is known as the Student Diversity Network. This group consists of any and all RSOs with an interest in diversity and interculturalism, and meets monthly to address larger concerns of this nature which cannot necessarily be tackled by a single group. The IAC and the Student Body President plan these meetings.


As people deeply involved in improving tolerance and acceptance on campus, members of the IAC often learn of, or foresee problems in this area on campus and address these issues in a number of ways. Also, students sometimes come to the committee with specific complaints which must also be addressed. This is why the IAC plans projects and programs to improve the campus much like the other ‘affairs’ committees.

Members of the IAC should be well-versed in the ideals of interculturalism and have a passion for making positive changes in this area on campus. They should also be proficient at event planning and speaking and writing professionally to faculty, administration, and students. A variety of both long- and short-term, dynamic projects keep this committee interesting. 


The Political Affairs Committee XE "The Political Affairs Committee" 

The PAC, a six-member committee, is often coveted by newcomers to Senate because the body often attracts politically active students. However, keep in mind that members of, say, the IAC or any committee, are not barred from working on projects with a political twist. The Statement of Purpose of the PAC is as follows:

The Political Affairs Committee XE "The Political Affairs Committee"  will provide Grand Valley State University XE "Grand Valley State University"  students with an awareness of local, state, national, and world political issues and affairs; specifically those issues and affairs which affect or concern them.

As an ‘affairs’ committee, the PAC is responsible for an interesting variety of projects involving politics in all forms.
An important part of the PAC is traveling to Lansing and sometimes Washington D.C. to lobby for student concerns and higher funding for Grand Valley and higher education on the whole. Members should also stay informed on local issues in Allendale and Grand Rapids; this can be accomplished by attending Allendale Area Chamber of Commerce meetings.

Members of the PAC should, of course, be knowledgeable of political issues, particularly those that concern students. Members should also be willing and able to interact professionally with politicians at all levels, as well as with administration, faculty, and students. Coordination and cooperation are key in this integral and visible committee.

The Campus Affairs Committee XE "Campus Affairs Committee" 

The CAC is sometimes referred to as a “catch-all” committee, as they often deal with any campus issue that the other committees do not cover. But there is, in fact, a very specific goal for the Campus Affairs Committee XE "Campus Affairs Committee" . Its Statement of Purpose is as follows:

The Campus Affairs Committee XE "Campus Affairs Committee"  shall monitor all campus-oriented issues, inform the Student Senate and administration of these issues, and act as the voice of the students, ensuring that their best interests are fulfilled.

This, of course, is vague, but it often translates into all physical campus issues from the bus to dining and beyond. 


In addition to approving certain student representatives
, the CAC has the responsibility of collaborating with on-campus housing groups such as the Residence and Housing Association
, area Community Councils, and Neighborhood Associations. Members of the CAC also work closely with administrators in Facilities, the Department of Public Safety, and others who handle issues pertaining to, but not limited to, on- and off-campus housing, campus security, food service, buildings and physical facilities, athletics, and sustainability. 


Members of the CAC must have skills that include coordination of events and meetings and professionalism with faculty, students, and administration. They should also be familiar with campus culture and certain areas like Housing, for example. Furthermore, members of the CAC should be prepared to work on both long and short term projects. 
Further Opportunities


A shorthand list of other opportunities for student representation is provided here. Student voice and participation in nearly all University activities is an integral part of the processes of the Grand Valley administration. In addition to formal representation on the Student Senate, a number of less time-consuming and demanding opportunities exist, though they can be equally rewarding in experience gained and networking opportunities with influential GVSU faculty, staff, and administrators. 
Appropriations Subcommittee of the Student Senate



See the Finance Committee XE "Finance Committee"  portion above for details.

University Academic Senate XE "University Academic Senate"  Standing Committees

· University Curriculum Committee

· Faculty Salary and Budget Committee

· General Education Subcommittee

· Academic Policies and Standards Committee

· Faculty Teaching and Learning Center Advisory Committee

· Writing Skills Committee

· Academic Advising Council

· University Library Advisory Committee
Other University-Wide Committees

· Faculty Facilities Planning Committee

· Admissions, Records, and Financial Aid Advisory Committee

· Public Safety Liaison Committee

· International Education Committee

· Intercultural Affairs Council

· Newspaper Advisory Board (Lanthorn)

University Judicial Board XE "University Judicial Board" 
This board is the group which reviews disputes between students and the University over matters of the Student Code. Twelve students are chosen at the end of each academic year to serve the following fall and winter semesters. A faculty member, the Dean of Students or his appointee, and one student from the twelve compose a board to review each dispute. Students are chosen on a revolving and availability basis for each case. Members of the board are responsible for assessing the situation and making judgments regarding the students involved. 
‘Breakout XE "Breakout" ’ Subcommittees of the Student Senate

As of 2007, the Student Senate has set aside every other General Assembly XE "General Assembly"  meeting to meet in smaller groups called subcommittees. This meeting, running under a shortened agenda, is called a ‘Breakout XE "Breakout" ’ meeting. Each Senator is required to serve on a subcommittee in addition to his or her permanent committee, but any interested student is welcome and encouraged to participate in these Thursday night meetings. Subcommittee topics have ranged from large annual Senate events such as Battle of the Valleys XE "Battle of the Valleys"  and Presidents’ Ball, to campus initiatives such as Sustainability XE "Sustainability"  and Alumni Relations, to new Senate projects like advising the student government of Union High School in Grand Rapids, and change depending on need. 

Temporary University Planning and Search Committees

These committees typically involve a one to two year commitment from a student representative, but because of this, they can be the most rewarding as deep relationships are forged between the student and those University figures involved. Examples include the Library Planning Committee to explore the possibility and details of a new GVSU library, search committees such as those that chose President Thomas J. Haas XE "Thomas J. Haas"  in 2006 and Vice President for Inclusion and Equity Jeanne Arnold in 2007. Various University accreditation steering committees also generally use student representatives to gain a fuller perspective, including the University-wide accreditation that occurs once each decade.

Chapter
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The Benefits of Becoming a Senator
Why to join and stay 
S
tudent Senate is a large responsibility, but offers numerous benefits to its members, formal and informal. As an institution promulgating a liberal education, GVSU often emphasizes ‘learning outside the classroom’ as a means of getting a fully rounded college education. Tragically, many students refuse to put in the extra mile and expect to get a super job based solely on the piece of paper handed to them upon graduation. Some may, but learning and growing outside the classroom is the number one way to increase your appeal to future employers and develop as a person. In addition to studying abroad, joining an RSO XE "RSO" , taking on community service and service learning, working an internship, and just attending campus programs, all which are highly encouraged by this author, joining Student Senate is perhaps one of the best ways to gain leadership experience that will give you an edge.


The first benefit of becoming a Student Senator XE "Student Senator"  we will call the Resume Effect. This means that regardless of how you feel about student government and the things you might accomplish on such a body, involvement of this kind of organization will look good to employers on a resume. This may seem a bit too self-serving for some, but it’s pragmatic. This being said, campus involvement like Student Senate may get you to the interview stage, but you’re going to need much more than a line on a resume to perform well when you show up for that interview. This is where the other benefits of becoming a Senator come into play. 


This can be called the Self-Improvement Effect. As previously stated, some skills needed in the workplace and life in general cannot be taught or learned inside a classroom. A perfect example of this is leadership. You may learn how to form policy in theory in a political science class, or write and deliver speeches in a communications class, or even handle crisis situations on paper in a nursing class, but real leadership experience is invaluable to coping in what college students call ‘the real world.’ Student Senate, and many of the other ways to get involved listed above, are just the place to gain that experience. Senators learn to speak articulately and make judgments about real issues concerning constituents in front of large groups; Senators learn to be self-motivated, push projects to their limits, and coordinate groups of their peers; Senators learn to interact professionally with high-ranking University, state, and national figures; Senators learn to responsibly handle large sums of real money; Senators learn to assess needs and write meaningful legislation, and the list goes on.


The third level of benefits associated with becoming a Student Senator XE "Student Senator"  involves the contacts you make while serving on the body, or the Networking Effect. Take, for example, the Senators who have gotten letters of recommendation for internships and jobs from the president of the University and other important figures. They would have had a hard time acquiring such a prized acknowledgement without the continuous contact between the University administration and the Senate and the mutual respect between these two institutions. Or take another example of the Student Senator who lobbied in Lansing with the Political Affairs Committee and gained contacts that led to an internship with a prominent state senator. Or consider another Senator who was the first to learn of a new scholarship while speaking with a professor for the Educational Affairs XE "Educational Affairs"  Committee and was eventually awarded the money. All in all, Student Senate is rewarding tangibly, but vastly more importantly, in the experience gained.


This section cannot be concluded without mentioning the most inherent, though sometimes overlooked benefit of becoming a Student Senator XE "Student Senator" : helping students and the University. You may be thinking that this is just sentimental B.S.
 that must be included to make Senate sound nice to administrators or whatnot. But I can tell you from my own and others’ experiences, the joy your average Senator gets from improving the situation around he or she is not something that can be measured or fully appreciated by anyone else. If you are expecting to join Student Senate simply to add a line to your resume without enjoying the other benefits presented to you, you’ll probably hate it because selflessly improving the University is exactly what you’ll be doing. In almost anything, if you don’t enjoy the work, you’ll smother your own potential to improve personally. If Student Senate teaches nothing else to its members, it’s that enjoying what you do is paramount to success in all facets of college life and beyond.

Chapter
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The Senators’ Bill of Rights
1. Senators shall have the right to peaceable and polite free speech, thought, expression, identity, and petition of their leaders, keeping in mind the utmost respect for both their peers and leaders. 

2. Senators have the right to stand up and protect their institutions against possible threats and decay, regardless of the limitations imposed by the University or other students. Senate transcends the definition of an RSO XE "RSO"  in that its legitimacy does not come from the University, but in its Senators’ resolve to independently represent the interests of the students.

3. Senators have the right to the use of the Student Senate Office XE "Student Senate Office"  facilities in 040 Kirkhof Center while abiding by the policies and procedures set down by the Cabinet, Senate Resource Committee, or the Office Manager.

4. Senators have the right to withhold personal information, with the exception of academic grades, if they so choose. Additionally, Senators have the right to an environment free of slanderous or personal rumors.

5. Senators have the right to effective colleagues, including the right to impeach or remove those unfit to serve in extreme circumstances. Senators have the right to face their accusers and defend themselves. 

6. Senators have the right to the due process of the Student Senate Constitution XE "Constitution"  and Bylaws XE "Bylaws" , the policies and procedures of the Student Senate and Office of Student Life XE "Office of Student Life" , and the Student Code of Grand Valley State University XE "Grand Valley State University" .

7. Senators have the right to appeal Senate and Cabinet decisions to the official Student Senate advisor.

8. Senators have the right to represent the Senate in professional settings if they so choose.

9. Senators have the right to input into the agenda and goals of their respective committees.

10. Senators have the right to prioritize their education over their commitments on the Student Senate unless they become unable to perform required regular commitments (‘student’ before ‘senator’).

11. Senators have the right to leave their disagreements at the table and maintain friendly relationships with other Senators outside the confines of official business.

Chapter
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History and Traditions

Where senate has been and where it’s going
T
here are a number of things that compose Student Senate culture and traditions. Some are specific events, others are controversies within Senate or the University, and still others are much less formal or just general trends. Through all these things, you can gain an understanding of the traditions and history that Senate holds dear. Keep in mind that Senate has not been a programming body since the 1980s, but we have retained these programs because they hold significance for us and the University community. There has been talk of shifting the planning and coordination of these events to other campus bodies or RSOs XE "RSOs" , but this has not happened to date. 

Last Lecture XE "Last Lecture:LLS" 

This event is put on by the Educational Affairs XE "Educational Affairs"  Committee each semester. Last Lecture XE "Last Lecture:LLS"  brings in three professors to speak as if it were the last lecture they would ever get to give. This sometimes confuses students wanting to attend, but also professors that are invited, but we assure them they are not being overtly fired from the University. Lectures have ranged from warnings about the future, to mini-biographies to just a time to laugh and enjoy the hypothetical ‘final moments’ as an educator. Be sure to catch this event as it’s a time to get a personal look into the professors with whom we normally interact on a mechanical daily basis.
University Leadership Roundtable XE "University Leadership Roundtable:ULRT" 

ULRT, as it is fondly known, is a dinner where University community members gather to discuss an issue important to the community as a whole. Topics have ranged from the specific like Sustainability XE "Sustainability" , to the very broad such as The Future of Grand Valley. Dinner is always great, and the networking opportunities are phenomenal. However the main purpose of ULRT is to direct Senate and University activities and goals. This is a huge brainstorming event, and the interaction between students, staff, faculty, and administration has been productive for years.

Battle of the Valleys XE "Battle of the Valleys" 

This is a massive fundraising event which Student Senate runs each year. In addition to being a charity event, it is a competition between Grand Valley’s and Saginaw Valley’s student governments; the total amount of money each school has raised is revealed at the football game between the schools each year, and the winner is awarded the coveted BOTV trophy. The catch is that each school only has a one week period in which to raise the money. This is not only a great cause, but a great way for Senators to bond. So much effort is put into this event that it puts Senators in close quarters for extended periods of time, creating deep bonds of friendship and camaraderie. If Senators so choose, they can put in the minimum effort required, but they get very little out of BOTV. Others put in more time than is humanly sane or healthy, but it is very rewarding Saturday afternoon at the football game and everyone is dead tired but high for it, and excited it’s over and accomplished. There is no other single event in which Senate is involved that so directly impacts the community and gives the chance to do some service learning
.
Presidents’ Ball XE "Presidents’ Ball" 

P-Ball XE "P-Ball" , as it is often referred, is the social event of the year at GVSU. Arguably the biggest and most anticipated GVSU tradition, P-Ball takes a huge commitment for Senators. Since its humble inception, it has grown to an event with hundreds attending dinner and thousands in attendance at the dance. Imagine your high school prom, but add thousands more people in a massive ballroom at the ritzy DeVos Place Ballroom downtown, add a cash bar and take away all reservations, and you’ve come somewhere close to Presidents’ Ball XE "Presidents’ Ball" . Senators receive free or discounted tickets, depending on their involvement and effort. 


Senate has always been a body of controversy and innovation. Sometimes these controversies get so big they become part of Senate history and infamy, like for instance in the 1980s when the Senate was dissolved by Administration XE "Administration"  for becoming too unwieldy. You can always talk to more experienced or graduated Senators about these, but a few are mentioned here that were passed down to this author from previous generations of Senators.

In 2003-04, a campaign was brought to the GVSU campus by the RSO XE "RSO"  Students Against Sweatshops, one of the more radical groups on campus, called Boot the Bell. They argued that because Taco Bell XE "Taco Bell"  used tomatoes from a supplier who purchased them from farms that used migrant/underpaid workers, that Taco Bell should be removed from campus. This issue came up before the Student Senate, and so began the debates. Senate debated this issued to death, spending hours each GA hashing and re-hashing out the arguments for and against. These were the days of four+ hour GAs. This got a good amount of coverage in the Lanthorn at the time, and caused a good number of Senators to resign in frustration at the length of meetings and the uselessness of it all. General Assembly XE "General Assembly"  has gotten much more tamed in recent years, but the Taco Bell XE "Taco Bell"  controversy has gone down as the most ridiculous controversy in Senate history, and a lesson for future Senates. 


Other traditions of Senate are much more subtle. For instance, each Thursday after GA, a good number of Senators head straight for the Main Street Pub. Sometimes it’s good to just relax, eat, and for some, drink in the company of those with whom you just had a lengthy formal argument. This brings up a good point. A good rule-of-thumb is that “Anything that happens at the table, stays at the table.” Senators often find themselves debating against the positions of their friends, and although the rule is not always followed to the T, it’s good to know that business is business at GA, and afterwards you can head to the Pub on good terms.
Student Senate Elections


Each April, the student population at GVSU elects forty-four Student Senators XE "Student Senators"  in a general election to serve the following academic year. Every Senator must run for election, regardless of former experience on the body. The process is planned by the Elections Commission consisting of the non-returning Senators. Perhaps the most institutionalized ‘tradition’ of the Senate, elections provides the basis for Senate authority. Students suddenly become elected public officials, and the more students that run and vote, the more credibility they can claim as a Senate. The number of students that vote is often a reflection of the success of the past year’s Senate, but is affected by how many Senators decided to campaign successfully. Everyone should campaign for this reason, and to get your name out there on campus!


There are six seats purposely left open for freshman and transfer students that would not have a chance to run for election in April. These and any other spots that open up throughout the year are filled by the SRC XE "SRC"  as explained in Chapter One and the Bylaws XE "Bylaws" . 


The forty-three convene twice after their election in April before the end of the winter semester. The first meeting is the second half of the last General Assembly XE "General Assembly"  of the previous Senate. The new Senators ceremoniously take the table to nominate people for Cabinet positions. The following week is the Elections Meeting. Already an extremely long process, the Elections Meeting is traditionally held on the same day as Recognition Banquet, making for a marathon night. This is somewhat painful, but it is the first real experience that bonds the Senate together through mutual experience. It’s something that many secretly look forward to. 
Chapter
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A Guide to General Assembly XE "General Assembly"  

Parliamentary Procedure XE "Parliamentary Procedure"  and Table Etiquette 
N
ow we venture into the more formal aspects of the life of a Senator. There are traditionally three levels of Senator Duty, though they interact and make up the whole of being a Senator. They are General Assembly XE "General Assembly" , Committee, and Office Hours. Recently, another level has been added, membership on a Senate Breakout XE "Breakout"  Subcommittee which is described in Chapter One. Truly great Senators excel in all these areas. All will be discussed in due time, beginning with General Assembly
. 


The Senator’s role in General Assembly XE "General Assembly"  is to be active, inquisitive, and critical of the business which is conducted. This is a fantastic venue to practice public speaking skills and form opinions on key issues.

Each Thursday evening at 4:30, the whole Senate gathers in the Pere Marquette Room in the Kirkhof Center for GA. There is a formal agenda, and the meeting is chaired by the Student Senate President. This is a formal setting, so eating is discouraged; being punctual is key; dressing up is highly encouraged; and everyone must follow the rules of Parliamentary Procedure XE "Parliamentary Procedure" 
 as laid out by Robert’s Rules of Order XE "Robert’s Rules of Order"  and customary Senate practices. To the outside viewer, GA seems intimidating, and it can be, though Parli-Pro becomes your friend as you learn to navigate the meeting and gain your voice at the table. A mock agenda is provided below.

Let’s walk through the agenda quickly, but keep in mind the best way to understand General Assembly XE "General Assembly"  is to attend one. Items I through IV are rather self-explanatory. Agenda item V is public comment where any non-Senator has the right to speak if they want. For instance, Public Comment Part One might include a student concerned about acts of intolerance on campus or funding for a new library or feedback on recent Senate activities. These comments are greatly welcome, positive or negative, as the Senate reacts to them and puts the speaker in contact with the right people. 

[image: image1]
I. CALL MEETING TO ORDER

II. Moment of Silence

a. Pledge of Allegiance

b. Roll Call

III. Guest Speaker
a. Five (5) Minutes to Pass Papers

IV. Public Comment
V. Chair’s Report

a. ADOPTION OF THE AGENDA

VI. Executive Vice President XE "Executive Vice President" ’s Report

a. APPROVAL OF THE MINUTES from November XXth, 20XX
VII. Officer Reports

a. Senate Resources

b. Finance

c. Campus Affairs

d. Educational Affairs XE "Educational Affairs" 
e. Intercultural Affairs

f. Political Affairs

g. Public Relations

VIII. Public Comment Part II - 6 p.m.
IX. Old Business

a. MOTION TO DISCUSS AND VOTE on Resolution 00-XX calling for the demolition of Au Sable Hall due to health concerns

X. New Business
a. MOTION TO APPROVE the appointment of Student A and Student B to the Student Senate Appropriations Subcommittee

b. MOTION TO APPROVE a Reserve Request from Students Organization for Happy Babies and Puppies in the amount of $14,350

XI. CALL FOR NEW ORDERS OF THE DAY
XII. Public Comment – Part III

XIII. Announcements

XIV. Adjournment
First are resolutions. Resolutions are essentially official positions taken by the Senate, such as support for additional sidewalks along local roads, a call for domestic partner benefits to be offered by GVSU, or simply recognition of a distinguished person. They are an important part of why Senate exists as the Senate is charged with representing the opinion of the Students and making decisions for them as their representatives/trustees. Well-rounded Senators find time to write resolutions about issues they are passionate about either by themselves or with a group. Again, Senators should think critically of resolutions and speak their minds about whatever issue is being discussed. 


As explained in Chapter One, Senate appoints many students to various committees and boards across the University, all of which must be approved by the General Assembly XE "General Assembly" . New members to the Senate must also be approved by GA before they can officially be appointed as full members, and positions for cabinet are voted on, but only after an election between candidates. See Chapter Four for more on elections. 


Another important function is the approval of reserve requests over $10,000 as explained in Chapter One. Each Senator is provided with a copy of the request, and is expected to critically examine it. Each Senator should know the ground rules set down by the Finance Committee XE "Finance Committee"  and the OSL regarding what can and cannot be funded, and should also ask questions of those presenting the request. Requests often are cut down from their original amount, and Senators should not be afraid to say “no,” although “yes” is the answer we’d like to give everyone if the SLF was unlimited. 


There are many other pieces of business GA attends to, but each cannot be explained here. Experience is the best teacher. After a final public comment and before adjournment, agenda item XIII Announcements happens. Each Senator has a chance to speak at this point, but the time is reserved for news about campus events, a quick birthday wish, quick project updates or whatnot, as announcements can get rather lengthy. In 2002-03, VP Immekus reportedly spoke for 45 minutes about a Reuben sandwich he had for lunch in order to point out the amount of time wasted each week on announcements. Keep them quick and to the point to avoid any future Senators attempting to ‘pull an Immekus.’
Now, the whole agenda runs under Parliamentary Procedure XE "Parliamentary Procedure" , a process of formal speaking which governs the meetings and keeps them orderly. An overview is provided here:

A Shorthand Guide: Parliamentary Procedure XE "Parliamentary Procedure" 
Part 1: Claim Your Voice!!


It is up to you to ensure that your voice, as a representative of over 23.000 Grand Valley students, and an informed participant in the governing body, to actively contribute to discussions in General Assembly XE "General Assembly" . This is one of the major components of a great Senator, along with efficient committee work and campus leadership.

Part 2: How to Manage the Body

Senate is a large body with up to 50 participants in discussion. To keep this organized, efficient, and fair, we use Parliamentary Procedure XE "Parliamentary Procedure" , affectionately deemed “parli pro”, as prescribed by Robert’s Rules of Order XE "Robert’s Rules of Order" . It is important to know and follow the rules to be an effective speaker in General Assembly XE "General Assembly" .

Part 3: The Basics

The Agenda: General Assembly XE "General Assembly"  runs in a particular order. You will be provided with an agenda, so be aware of what’s coming next.

If at any point in the meeting, you are confused, you may raise your placard and call the following:

Point of Information: Use this when you are confused about some piece of information in the debate. You do not need to be recognized by the chair to do this.

Point of Parliamentary Inquiry: Use this when you are confused about parli-pro, such as why something happened. Again, you don’t need to be recognized first to do this.

The Speakers List: If you would like to speak in a discussion, simply raise your placard and the chair, the President, with help from the Executive Vice President XE "Executive Vice President" , will place your name on a list of speakers. The chair will call your name when it’s your turn.

Motions: If you would like the Senate to take a specific action, such as take a stance on an issue or change a policy, a motion must be made in order to do so. Some motions are placed on the agenda prior to the meeting; however, you may add your own during the “Adoption of the Agenda” or “Call for New Orders of the Day” portions of the agenda. When discussion opens on a motion, a speakers list will be started. Subsidiary motions can be made, such as a change to the motion being discussed, in which case the speakers list from the first motion will be temporarily closed and a new list will open for the new subsidiary motion. The original speakers list will not reopen until a vote has taken place on the subsidiary motion. Many layers of subsidiary motions can take place, so keep track of the discussion with notes.

Discussion: Not all debate is about a motion. Sometimes, the Senate simply discusses an issue or action without making a decision about it; that is, no vote takes place. Debate can also be limited, such as limiting the number of speakers, or the length in which a Senator may speak. Debate can be ended by the following:

Motion to End Discussion: Use this to end a debate where no motion is being discussed and no vote is necessary. Do this only when you feel like the discussion has been thoroughly exhausted and you feel all opinions have been heard. You must wait until your name is called from the speakers list to do this.

Call to Question: Use this when a vote must take place following the discussion, and you feel like the discussion has been thoroughly exhausted, that all opinions have been heard. . You must also wait until being called on from the speakers list.

Voting: When a motion is finished being discussed, a vote is taken. A voice vote is taken first by default, however if there is not a clear choice, say “Division of the House”. The person who calls “division” must also specify how a new vote will take place. The most convenient is by the raising of placards, but roll call or secret-ballot is also more time consuming options.

When Things Go Wrong: Once you are accustomed to using parli-pro, you are expected to help keep other Senators accountable and within the boundaries of Robert’s Rules. When you feel someone has broken the rules of Parliamentary Procedure XE "Parliamentary Procedure" , use the following:

Point of Order: Use this when someone has not followed the rules, or the meeting has not been conducted in the proper way. The chair will then ask you to explain what you think is out of order, and the EVP will verify it. You do not need to wait to be called from the speakers list to do this.

PRACTICE!!

The President accidentally skips the Political Affairs report in the agenda. What do you call?

________________________________________________________________________

You aren’t sure if we are discussing a motion to limit debate on a resolution to 7 speakers, or a subsidiary motion to change the number to 5 speakers.

________________________________________________________________________

A motion has been discussed for 30 minutes, and each new speaker is only repeating what other Senators have said. Someone has called a ‘Point of Information’ and discovered that there are 12 people remaining on the speakers list. What can you call?

________________________________________________________________________

During a vote, someone calls ‘Consent’, and suddenly no vote takes place. You don’t know what happened. What do you call?

________________________________________________________________________

A Senator called a ‘Point of Information’ to get around the long speakers list, and asked a question clearly intended to prove a point, not ask a question. What do you do?

________________________________________________________________________

Quotation
“The assembly meets to transact business, not to have members exploit their knowledge of parliamentary law.  A business meeting is not a class in parliamentary law.”

 – Henry M. Robert, Parliamentary Law, p. 151
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A Guide to Running a Successful Project 
How to affect direct positive change on campus

T
his is an integral part of the second level of being a Student Senator XE "Student Senator" , the committee. Particularly for the ‘affairs’ committees, but in regards to all Senators who will work on projects as described in Chapter One, a simple but effective outline is provided here:

1. Create a Basic Plan

Set a timeline with short- and long-term goals for your project. This is the most fundamental step. Your VP should be able to help with a reasonable timeframe for completing the project, and having a clear and distinct goal on paper will help focus your project from start to end. Decide if this is a solo project, or if you’d rather work with a group. 

2. Contact the Right People for Information

There are many departments and individuals on campus that can help you out with your project. Page through the campus directory at the desk if you have a few free minutes during office hours, or ask your fellow Senators if they know of good contact people. This is part of the information-gathering stage. You will need a good understanding of what has been done in the past to find out what can be done now. Check for old Senate resolutions and do your research on your topic.

3. Think about the Process

Determine what your plan of action will be, whether it is drafting a resolution, convincing an administrator of the need for change, or even planning a march or rally. 

4. Do the Project!!

If you decided to work with a group on your project, determine who is doing what tasks to achieve the final goal. Set short term goals and keep lines of communication wide open between all those involved. Make sure there’s a system of accountability to ensure that short- and long-term goals are completed. And the most important part is taking ownership of your project. Make it your own; take pride in doing quality work and seeing the project to completion if possible. 

5. Write a Report on the Outcome

When your project is completed, make sure to record the steps you took, key people that helped you achieve this goal, and how you felt the project ran. Keep in mind that some projects take years and you may have to pass on a transitions report to the next Senator working on this project. 

Chapter
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A Guide to Professionalism 
Keepin’ it real

A
major part of being a Senator that involves your interactions with students, your fellow Senators, University administrators, faculty, and staff etc is professionalism. There is a time and a place for rash activity and outspokenness, but there is also a time for temperance. Senate is a body that conducts professional business, and it is a good skill to possess and develop through Senate involvement. My girl Aretha had it right when she pointed out the key to this section: 
R-E-S-P-E-C-T. 

1. The Phone

The Senate office phone should always be answered with a “Hello, this is Senator ______. Can I help you?” Treat everyone who calls the office with respect, and take detailed messages for whoever the person on the line is trying to reach, regardless of what you think of that person.

2. Meetings

You may find yourself often in a meeting with University figures. Before the meeting, determine whether it requires professional attire or not. It’s always embarrassing to show up to a meeting and find you are the only one with jeans and a sweatshirt instead of a suit. Again, always treat those with whom you meet with respect. Also be sure you’re using the correct title of the person with whom you’re meeting, such as Dean, Vice President, Dr., or President until you’ve built a personal relationship with that person. 

3. Dealing with University Offices

This is of particular concern regarding the offices which Senators interact with the most in order to build positive, strong relationships. Offices such as the OSL, the President’s Office XE "President’s Office" , and Facilities, for example, are important in getting Senate business accomplished. Be sure you are not demanding anything, but asking kindly.

4. The Office

As previously mentioned, the Senate office is primarily a place to work, and the topics of conversation and the noise level should be kept in check. It’s happened too many times that a professional staff member or a student with a concern has entered the office to a conversation about sex or underage drinking. 

5. Always a Senator

Keep in mind that as a Student Senator XE "Student Senator" , a representative of the student body, people may recognize you outside your regular duties as a Senator. Be sure that you are representing this body with respect and dignity, upholding the reputation of the Senate. You’re a Senator in class, at parties, as well as in the office. 
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Examples of CAC Projects


Recyclemania


Better lighting for security in parking lots








 





Examples of PAC Projects


Student voter registration and absentee ballots


Student passport initiatives


Local funding for sidewalks on dangerous streets


Higher education funding


Student legal services
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Examples of EAC Projects:


Have majors printed on diplomas


Split the African/African American Studies major into distinct subjects 





General Assembly


Thursday, November XXth, 20XX – 4:30 pm


Pere Marquette- Kirkhof Center


Chair:  (President)


Parliamentarian:  (Exec. Vice President)














� Faculty Facilities Planning Committee, Admissions, Records, and Financial Aid Advisory Committee, and Public Safely Liaison Committee


� RHA: Residence Housing Association. This is an RSO� XE "RSO" � that represents all students that live in on-campus housing. Their office is located directly next to the Senate office. They have a lot of great leaders on campus, and a lot of not-so-great leaders. They are primarily a programming group. We sort-of like them(


� Service Learning: an advanced form of volunteering that is accompanied by in-depth research of the problem the volunteer is addressing and implementing out-of-classroom learning experience through service


� GA: General Assembly� XE "General Assembly" �. Total number of current Senators [not necessarily fifty]


� Parli-Pro: Parliamentary Procedure� XE "Parliamentary Procedure" � as understood primarily through Roberts Rules





� RSO� XE "RSO" �: Registered Student Organization. GVSU has over 260 of these organizations as of 2008, all of which are simultaneously Senate’s constituents and partners. Senate controls their budgets and reserve requests, but they consist of virtually all the involved students on campus. They are a huge resource and often have more knowledge and expertise than the Senate in certain areas. 


� OSL: Office of Student Life� XE "Office of Student Life" �. They are our parent. They watch over us and help us with the logistics of budgeting and programming. Located in 110 Kirkhof, they are our best friends and sometimes an obstacle, though always good-intentioned. Director of Student Life, Bob Stoll is the Senate Advisor, and Associate Director of Student Life, Michelle Burke, is the Appropriations Advisor. Get to know the staff well! 


� UAS: University Academic Senate� XE "University Academic Senate" �. This is the faculty version of the Student Senate. They make University decisions and represent the interests of the professors like Senate represents the students. 


� UJB: University Judicial Board� XE "University Judicial Board" �. This is coordinated by Ginger Randall.


� E-board: Short-hand for Executive Board, though no on used the latter phrase. 


� CLB: Campus Life Board. These are categories of RSOs� XE "RSOs" � such as Performing Arts, Cultural, or Special Interest/Religious. Money for budgets is first allocated by CLB, and the RSOs divide it among themselves from there, presided over by a member of the Finance Committee� XE "Finance Committee" � during the annual CLB meetings. 


� SLF: Student Life Fund� XE "Student Life Fund" �. The general fund divided among RSOs� XE "RSOs" � for base budgets, the Senate, and the Reserve Account� XE "Reserve Account" �. 


� UAS Standing Committees: University Curriculum Committee, Faculty Salary and Budget Committee, General Education Subcommittee, Academic Policies and Standards Committee, Faculty Teaching and Learning Center Advisory Committee, Writing Skills Committee, Academic Advising Council, University Library Advisory Committee
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