James R. Spalding                                                                          
Bureau of Employment Relations, 1375 S. Washington, Lansing, MI 48909


PROFESSIONAL EXPERIENCE

Labor Mediator employed by the Michigan Department of Labor, Bureau of Employment Relations, since October 9, 1992.  Responsibilities include mediation of labor disputes between organized labor and management during contract negotiations and in contract administration grievance resolution and negotiations training.  Duties require employment of a combination of resourcefulness, sound judgment, persuasion and the ability to gain the trust of people in conflict.  Frequent presenter at labor relations conferences.

Assistant Director of Labor Relations for the Michigan Association of School Boards.  Employed from October 20, 1986 to October 9, 1992, representing and advising Boards of Education in labor relations matters, including negotiation of collective bargaining agreements and serving as management advocate in fact-finding, arbitration and administrative law hearings.  Presenter at conferences and seminars on collective bargaining and labor contract administration.

Business Representative for the International Union of Operating Engineers, Local 547 (AFL-CIO) from June of 1982 to October 17, 1986.  Responsible for organizing new bargaining units, negotiating labor agreements, processing grievances, serving as labor advocate at fact-finding, arbitration and administrative law hearing, maintaining effective labor-management relations for up to twenty-five bargaining units simultaneously.

Federal Aviation Administration Air Traffic Controller at Flint Bishop International Airport from 1977 to 1981. Handled highly stressful situations requiring rapid, critical decisions and sound judgment affecting the safety of air travelers.  Received a Special Achievement Award in 1981 for superior performance.

President of the Professional Air Traffic Controllers Organization (PATCO), Local 375 (AFL-CIO), from 1979 through 1981.  Previously Secretary and Vice-President of the Local.  Responsibilities included investigating and processing grievances, negotiating local conditions and maintaining effective labor-management relations.

United States Air Force from 1969 to 1976, with the rank of Staff Sergeant at time of Honorable Discharge.  Served as an air traffic controller and team supervisor, responsible for air traffic control duties in addition to training of personnel, evaluations of personnel and supervision of a radar approach control facility.  Served in the United States and Korea.

Elected to Delhi Township Park Commission in 1984.  Reelected in 1988 and 1992.  Chairperson of the Commission 1989 to 1996.  Responsible for oversight of Township parks and adult/youth recreation programming. 


EDUCATION

Lansing Community College, Lansing, Michigan.  Associate Degree in Business, Personnel/Labor Relations, Magna Cum Laude, March 24, 1987.  Associate Degree, General, in 1985.  (GPA 3.70)

C. S. Mott Community College, Flint, Michigan, from 1979 to 1982.  Earned 27 credit hours in the Labor Studies Program.  (GPA 3.91)

George Meany Labor Studies Center, Silver Spring, Maryland.  Completed a Basic Labor Studies Program in 1980.

Graduate of Holt High School, Holt, Michigan.

