Minutes from AP Committee Meeting
Date:  March 19, 2008
Present:  David VanderSloot, Scott Richardson, Joe Blythe, Betty Schaner, Jennifer Allard, Aaron Haight, Koleta Moore, Paul Reitemeier, Greg Wilson, Melonie Bates, Susan Proctor, Jeff Marcinkowski
Absent:  Jennifer McCaul
I.  Subcommittee Updates

The Professional Development Committee met and are discussing the calendar for next year’s offerings. They have contacted Jennifer Allard about marketing of the events.
The Awards Subcommittee is scheduled to meet on March 26 to select and present the slate of recommended awardees to the AP Chair. Once awardees are chosen, the subcommittee has identified some discrepancies in the handbook and will be meeting to review these and present recommendations for clarity to the full AP committee.
Scott updated that the university will be joining a new coalition for negotiating pharmacy benefits, which will still be offered through our current provider, CareMark. The switch is estimated to save the University $100,000. It will result in a new benefit card from UMR issued to all participating staff/faculty effective May 1.

II. AP Luncheon

The AP Luncheon is scheduled for April 29 with the Jeanne Arnold as the keynote speaker. The theme will play off the Open Doors for Open Voices graphic featuring multiple colors and incorporating a diverse menu, etc. The committee was asked to put together some talking points for Dr. Arnold to shape her talk. Suggestions were to hear about her personal thoughts on diversity, her impressions thus far about Grand Valley, her vision of how diversity will fit into strategic positioning 2010, and to leave us with a message about why a diverse AP staff is important and how we can help with the university’s diversity mission and vision.

III. AP Instructor Interest Survey

All committee members had a chance to review the survey, input was collected and it is now ready to go out. The committee suggested that it go out on Tuesday 3/25/08 with a reminder on Thursday 3/27/08 and have the survey active until Tuesday 4/1/08. A subcommittee of Paul Reitemeier, Jennifer McCaul, Ben Rapin, Greg Wilson and Aaron Haight will review results in May and report back on the findings to the full committee.

IV. 2008 – 2009 AP Committee and Subcommittee Elections

Based on last year’s timelines, each Group Rep. will send out a call for nominations to their group. Nominations will be gathered online. Staff members may only nominate members within their own group. Terms for committee members are 2-year terms with a two consecutive term maximum. David VanderSloot will work with Ben Rapin to get the nominations site active.
V.  Vacation Policy

A complaint regarding the lack of timely response to vacation requests has been raised from an A/P constituent. It is similar to a complaint that was raised last year resulting in verbiage that was voted upon by last year’s committee to the handbook for 07-08. It does not appear that the language was added. Scott Richardson will check into this.
Sue Sloop will be at the April committee meeting and will be addressing staff workloads and suggestions for handling this. Lindsay Des Armo has been asked to join the committee in May. 

The meeting was adjourned at 3:47 p.m.
Respectfully submitted: Susan Proctor
