AP Committee meeting 

April 16, 2008
3:00 pm 303-C DeVos

David VanderSloot, Chair, presiding. Meeting was called to order at 3:03 pm.

Attendance: P. Reitemeier, J. McCaul, S. Richardson, M.Bates, J. Blythe, J Allard, S. Proctor, B Shaner, G. Wilson, D. Vandersloot (chair)
Excused: A. Haight, K. Moore

I.
Introduction of Sue Sloop from HR


She asked cttee: What concerns are you hearing re: AP survey from June 2007?


David V: per survey, reported results were: 

1. Work-home life balance
2. Better office environment (unspecified)
3. Less stress

Sue: there is no real trend re: complaints on employee exit interviews. 

1. Most reasons for voluntary terminations are upgrading professional work opportunities for them, or spousal relocation. Most employee comments are pretty positive re: GVSU, few complaints. 

2. Re: reasons #1 & 3 above: Complaints of work-life balance in America is ubiquitous concern, not exclusive to GVSU.

3. Re: reason #2 above: Doing more with less is Michigan-wide concern. Scott H commented: some MI legislators note that GVSU does so well with comparatively fewer resources that giving them more resources will not improve their efficiency; they are so close to maximum productivity now. Therefore, let's not bother to increase their state allocation. 


Comment: this hurts GVSU strategic growth plan & operation abilities.

4. Re: reason # 3 above: "Sandwich generation" caused most work stress; elder care especially. 

New HR program will be rolling out fall 2008 and coordinated with Health & Wellness Center & Benefits: Mind-Body-Soul: Life transitions support and assistance. 
Health Life is looking for ways to support F/S & expand supports available, including training for managers to increase skills especially managing flexible schedules.  
Scheduling of time affects health care costs as well as payroll costs. Productivity increases with more work time control, per national conference reports. GVSU is investigating these options (see p. 35 of employee handbook for current flex schedule policy. Policy is not currently under review). 
Question: If there is no common link existing with all groups doing employee exit interviews, how do we connect the noted good program supports across the employee groups? Good question. No answer.

Question: How can AP reps meet with the actual members of their respective groups for problem identification and approaches to solving them? Another good question and idea. No solution proposed.

Question: re: #1. What are we doing to counter-offer or otherwise attempt to retain good employees? Answer: Not always possible. Sometimes moves are necessary for opportunities to appear, especially at higher administrative or faculty levels. Many love GVSU, but desire other locations for family or other reasons. Salary/pay is not the common difference among recent terminating employees & not a trend. Even when pay is an issue, it is typically offset with GVSU's acknowledged generous benefits program.

Question: Are employees' reasons for terminating from GVSU a proper concern of the A/P committee? Are dissatisfied employees an AP or HR concern? 

Answer: Yes, an A/P committee concern because if misunderstanding is at the heart of the concerns, we have a responsibility to take on the educator support role for A/P employees. This is especially important for acknowledging the reasons GVSU supports so many non-academic centers, e.g. Johnson Center for Philanthropy, Weed & Seed, Conference Services, etc. A/P members need to be able to answer those concerns for constituents when they arise. 

Subcommittee & other Updates

AP luncheon 
Greg Wilson



Draft program circulated for comments & corrections. Detailed program with work assignment openings circulated for volunteers. All were filled.

Teaching interest survey 

report by Paul Reitemeier  

Total Survey respondents: 225.
Survey results summary should be reported by A/P Committee chair to Provost office, with request for feedback. Draft recommendation re: teaching payment parity to be circulated for comment to A/P and S&B committee members. Report to be copied to all A/P as follow-up to participating in survey.
Action item: PJR: SEND LINK TO SURVEY RESULTS TO A/P COMMITTEE.

AP Elections 
D. VanderSloot.

Need nominations for open committee positions sent to David V. Website voting mechanism is currently under construction, will be finished in time for elections (May 19–23). Printed promotion materials under development for production & distribution scheduling prior to election. Discussion of moving elections or luncheon followed, no decision to change.
S&B committee 

J. McCaul
Committee did not meet, so nothing to report 

Prof Development 
Jeff M. not present to report.

Meeting adjourned.

Minutes taken by: Paul Reitemeier 

