. GVSU.MEMORANDUM

TO: Chair Pat Thorpe and Members, Executive Committee of the Senate

. President Mark Murray L IR
Interim Provost John Gracki S R
Dean Jonathan White, Social Sciences Division = A

* Dean Jon Jellema, A&H Division ‘
Roy Cole, Chair, SSD Curricuium Committee _ _

~ James Smither, Chair, A&H Divisional Curriculum Committee

PDavid Rathbun, Chair, University Curriculum Commitee
Nancy Shontz, Chair, Faculty Salary and Budget Committee -

FROM: James Goode, Coordinator, Middle Eastern Studies
.~ George Kieh, Dean, International Education
* Curtis Smith, Coordinator, East Asian Studies o
. Veta Tucker, Coordinator, African African American Studies
Cliff Welch, Coordinator, Latin American Studies (compiler of plan)
‘Wendy Wenner, former acting Dean of International Affairs

DATE: 31 Aigust 2001
RE: - _iIntercﬁltura_l' Sti_xd_ieé Ceﬁtgt, Wfaiyér—, Prospgctus an& Fina} Pléﬁ'

' 'Please accept this mémorandum and the attached document as a request for the .
establishment of a new center for Intercultural Studies to be located under the supervision of
the George Kieh, Dean of International Education. Review and informational copies of this
* proposal are being submitted to you as réquired by the “Procedure for the Establishment
Additional Unit;/Pro’grams at Grand Valley State University” ( Faculty Handbook 2001-
2002, p. 204). : S S L :

According to the procedure, the governance review process specified in Section IV. E may
not be waived. However, we request a waiver for Sections IV. C and D in which the review
of a prospectus is described. We respectfully request that the attached document be treated as
a Fihal Plan for review under Section IV E and the Provost appoint the current writers as the
task force responsible for composing the plan. - - ' ‘

Although the proposal has been in composition for several years, the i_nstitutionai framework
for its implementation became available only this year with the appointment of a dean witha

© - dean’s portfolio in the area of intemational studies. We feel that the university has fallen

behind on its agenda to internationalize and believe this proposal represents such a
significant step forward that its fulfillment should be expedited.

We stand ready to adjust'tﬁe plan in collaboration Wwith governance and the 4ad1njnirstrétion
and ask your patience only in the matter of completing the five year budget plan projection.
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Prospectus and Proposed Final Plan -~ -~ - : Co
. for Estabhshmg a New Academlc Unit at Grand Valley State Unlvermty'

‘Inte'r.cultural .Studi_e-_s Center (ISC) ,

Submitted by

James Goode. Coordinator, Middle Bastern Studies.

George Kieh, Dean, International Educatlon

Curtis Smith. Coordinator, East Asian Studies -

Veta Tucker. Coordinator, African African American Stud1es
. Cliff Welch. Coordinator, Latin American Studies o
Wendy Wenner. Acting Dean of International Affairs.

Date: 31 August 2001 |

' ‘Irntro duction .

N Th_lS prospectus seeks authonzatlon to produee a ﬁnal plan to estabhsh 2 Interculturel S’mches .'
Center (ISC) at Grand Valley State Umvers1ty The Center will house the current Afrrcan Afncan
Amencan East Asmn Latm Amencan and Middle Eastem studies programis, collaborate w1th
' exrstm g units cormmtted to mtercultural studies, and promote additional mteroulmral studies
pro grarnrﬁlrlg et ;the umversnty As proposed the ISC will be managed bya steermg comrmttee
composed of the coordmators of 1ts consutuent frograms and report to the Dean of Internatlonal
VEd‘ucatlon It will serve as an acaden:uc branch in the orgamzatlonal cha.rt of the.umts reportmg to

' ﬂns nerv oean | |

The outhne below foliows that requested by the “Procedure for the Estabhshment of

Add1t1onal Units/Prog grams at Grand Valley State Umversrcy » approved as rev1sed by the -

University Aeadeﬁnie'Senate on 28 April 1995_ (Faculty _Handbook (2001-200_1, 2o1~zog).
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. Criteria for Establishing the Center for Intercultural Studies

A.The Desiralailig( of the Center
1. Need

An Intercultural Stud1es Center is needed because the current structure generates Waste.

and fails to integrate related programs ina senslble way. The African Afncan Amerrcan East
Asian Latin-Amerlczm and Middle Eastern studies pro grams are_"currently housed in two_

-different drvrsrons and only one of the d1v151ons has provrded some staff support Because the
'prograrns share many of the same concerns mterests and obJectrves it makes sense to group
them together Posrtronrng thern together ina s1ngle wnit will faorhtate greater collaboratron and .
the development of coordmated support servrces such as hnmg an administrative assrstant

| The Center is also needed to further ensure Grand Valley students graduate well-
1nforrned about their own culture as well as that of others as outhned in the umvers1ty’ s “Role '

- and Mrssmn Statement ” Among the mstltutronal challenges set forth by. the statement is one of -

Preparing "graduates to be emzens of an increasingly global socrety,“ students Well acquarnted |

with "the hentage problerns and perspectrves of thelr own and other cultures.” ere the current |
area studres pro grams wlnch cornbme the study of other nations with that of tlrerr respectlve

‘ethnlc comrnumtres wrthln the Umted States the Center Wdl be devoted to crossmg the borders
| between domestrc and 1ntemat1onal study. .

| Intercultural study 1s a way of approachmc knowledge essen’oal to understandmg the
- Tnodermn world: a world of mcreased border—crossmg by mdrvrduals products, 1deas and medla
‘ Global-i.zation has lo_ng been with us but recent decades have seen an unprecedented increase in

' the variety, quantity and intensity of movement across time and space. Few people, places, and

" YSC Prospectus (8/31/01) -2



phenomena have gone unaffecteri by tne'ehallenges this rnovemenf represenr.s-fet rnany-deep—
seated pohtroai economrc racral ethmc gender and class relat1onsh1ps remam Ie51stant to
change A center for Intercultural Studres com‘ormng expertise from a wrde range of ﬁelds and
dlso1p11nes can help develop pro grams 10 analyze and teach a’oout ohange and contmurty in the
porous borderlands between domestrc and foreign natronal and rnternatlonal tradrtlonal and
.‘modem ethmc and mamstream The Center is needed because 1no umt on oampns currenﬂy
.pools promotes and provrdes for all those devoted to exammmg and teaching about the
'_cornmingling of cultures".'

2. 'Demonstfated intereSt' -

Encouraged at trmes by the pres1dent 4 dean, -or their own desires, the a.rea‘ smdies |
' coordmators have met m‘egulaﬂy smce 1997 to devrse Ways to sﬁengthen thelr pro grams and
mteroultural s’rudres at Grand Valley (Due to the varied pressures of the1r chverse drv1sronal and
dlSClphnaIy hornes regular meetmg has been dlfﬁcult ) Indlvrdually and cooperatwely they have
particip ated in reformmg the General Education program, the Padnos Internanonal Center 'and
- the cumculum to reﬂect a greater mterest in mtematronal and cuitural stodres They have also
brought to Grand Valley a variety of cultural pro gramrmng, such ae guest speakers conferenees
' and new study abroad pro grams | |

These endeavors have helped create a supportwe mstrtuhonal envnonrnent for

‘estabhshmg a Center for Intercultural Stuches The reeent fmdmgs of the Second Task Force 'on"

the Internationalization of the Umversm,[ (23 February 2001) reflect the favorable atmosphere

Reoommendatlon 2 called on the Dean of Intemational Educatron to work with faculty to

“develop a proposai to move the 1nterdlscrphnary area stodies programs under” his or her
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orgamzatlonal u.mbrella' (6) Accordmg to the report such a'step would help make the proorams
more v1s1b1e prowde them witha stroncr advocate and prowde the ﬁnanmal resom'ces and
E secretanal support thef need to contmtte.to grow and devclop (6) -
Durmg their collaborahon the area studies coordmators conducted research of varlous
instita ions and fDL. 1d ﬂa 1at several have recently merged their area studles pro grams mto an ;
umbrella unit lrke 2 ceoter or mstltute Mlchlgan State Umversrty has a “Center for Intematlonal
: Studles” Yale has a “Center for ]nternanonal and Area Studles” thc Umvcr31ty of Mrchlgan has
an “Intematmnal Instltute” and St Lawrence Umvers1ty has a “Center for Internatlonal an,d
Intercultural Studres » Thus, our proposal 1s consrstent wrth recent trends in ln gher educauon
The proposed Center will not only emulate the trend of enl1ar1ced collaboratlon among
area studtes programs but also the tendency to merge the domesttc and 1'1ternat10nal aspects of
cultural stud1es Whlle the h;stonc ongms of area studies programs in the Umted States was
found m natronal secunty 1mperatwcs Grand Valley s programs came mto bemg after the end of
the Cold War When this goal rvas less relevant. Our pro grams Justrﬁed their estabhshment asa
way of studymg fore1gn locales and as a way of studymg domestrc dwersrtiy, creatmg a campus
' enwrooment more welcommg of diverse ethnic groups no matter their aatlonal ongm In rccent
years, ’[hlS kmd of approach has been encouraged by grants armcd at “remrentmg ‘area studles
from t:he Department of Educatmn Ford Foundation and Somal Sclence Research Councﬂ Not
1nc1dentally, the Center erl help Grand Va.lley compcte for grarrts at this level, as many grants

- seek to 1mprove all mtemahonal and mtercultural studres programs at an institution rather than

just one or two. .
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3. a.) Roie and Ob1eot1ves In the short term the center will serve to strengthen the

N 1ntemat1onal and mteroultural aeadermc pro grarns at Grand Valley State Un1vers1ty by groupmg
together th'e existinc'area- studies pro'grams' a‘ss'ignmg them a smgl_'e dear_1, apd housing t_hem m.

3 -clo.se structural proxrrmty to many of the umvers1ty s other mtematlonal atld.i'nterculturel

endeavors sueh as the study abroad pro grams run by the Padnos Internattonal Center and the

multlcultural actlvrtles of the Mmonty Affatrs Ofﬁce The Intercultural Studies Center encourage

o ' oollaboratron and growth by the area studres programs by provrdmg them with an mcreased

N budget leverage funds to attraot addttlonal faenlty, taft' support ofﬁce space, and a. oomrnon
structure to _partrcrpate in. We envision regular steermg comrmttee meetings between the
. pr_ograrn eoordirretore end. the dean of irtternational eouo_atrop de_s1gned to t_”os-ter the objectives of
the Center; | | |
The ceﬁtaf;'s' .foundir]g opj eetivee are: -
1) T 0 prov1de mtercultural education to the umver51ty cornmumty through
oourses, SEInINArs, v151t1r1g scholars, guest speakers and specral events ‘such as |
f'ﬁlm series anci performatnoes
| 2) To promote mterculmral study by enhancmg existing programs and. addmg new
ones, such as European and Canadlan Studies.
3) To enoourage mtercultural study by supportmg the scholarly and mstructrorlal
development of existing facuity and attractmg new faculty 1 in all anits.
4) To strengtheﬁ the urﬁf}ersit:v’e relationship with intercul_ttlral communitiee and

institutions in Grand Valley’s service area and_abroa'd. ,
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. :The Iohg term rolé andr obj ectiveé of the Ce_nt’er arc an eiabofaﬁion of the _goa}é listed -
: abov_e; 01_13 is t;)-' éncpﬁrége the, f(.)'ma.tio.n éffpfojeCts anc:ipmgr'am's. tq- sér;vpl' 'éll of ﬁfgst'
_ l\/ﬁchigan’s ethmc cdminuﬁiti_és; _i_zicluding' Eﬁxopgaﬁs, Cénédiaﬁé,'rand Caﬁbbe_éns. AI;Sthcr is to
o desi;gf; 3; majozm G_rl__obal Studi'est that .Would.'dffg; smde#‘;s_ a’_c.ommon_s_eﬂt of coré' qourses and a_sk
theﬁn to develop a c’Oncéntration in oﬂe_-of two iﬁtercui@al ai;eas. G:«..lirﬁ'ng “teachalzjl.e”l maj oror.
‘ ﬁlinor statﬁs for iﬁtercultmal Sm'dieé with the Mlchlgan Depai'_tment of Edﬁcation is another go—al.
foohng our resources to apply for maJor mtematmnal and mtercultural studws grants is é.lso a’
Iong term goal Flnally, the g-rowth to institute or depaﬁment status of each unit mﬂun the center-
will be e’ncouraged. o |
- Our tH'Ou.ghts abouf the future 6f the Center extepd'to ué'nig it 'to' idgnt_i-ﬁrl_a::e.;as of need in '
the éﬁnicplﬁm Whél;é ﬁnds prdvided tl}e_D eaﬁ of In?e;rnati_onal_ Eduéa;cion could be ﬁséd as
inceqﬁvés for af-_:pér'tnire:nts. to hire spééiéﬁsts. Weaiso imaginc; haVigg faculty appointed
excluéiv'ely to the pr'oglra'ms hoﬁs_@d in the Céﬁte;. The Center will 'sé_ek' to raise funds to -suiaport
mtércultu;él r'eéear_ch_ and telaching initiatives and Q_ill_ add_itionélly_ support fécﬁity ny c;ré:ating a.
systerﬁ of rewards for their'lWOf_k m intf:roul_turai_l studieé_. A status;' of Fe_x_cul& Associate will be
' créate.d.'to help acknowledgé profeé_s_ors Who teach éourse,s for the Center, whiie Facﬁl_ty Fellows |
will be the récipients. of grants to dcfeiép their kno{f}ledgc or pursue scho‘lafly 'éndeairo‘rs of
intercultural smdiés. - | | A
| .b) Relétiéﬁ_shjps- Thé_Centér Wﬂl p.r_ovidc anew ﬁome fSr the ér_ear s’;ﬁdjes prd grafns

u‘n-der' the D_e'an of Intema‘;ional Edt.lcation, ﬂ'n_ls rem_ov"ing' them fronirtheir current divisions.

However, the faculty of these programs will remain in their current units for the tirhg being. The
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. Center will complement the other services prov1c1ed under the Dean of Internatronal Educahon
suoh as the Study Abroad Programs stster umversmes aud faculty and student exchanges The
‘ Center will act as an academlc consulta.nt for those funetlons
| 4. Contnbutron to Quahty of Offenngs

The Center serves as a focus pomt for the mtercultural studles pIo grams on campus It
- will Improve the pro grants V1s1b111ty and acce351b1hty to both students and units throughout the
GVSU comrnumty These 1mprovements Wlll foster the potent1a1 of the md1v1dual Ppro gra.rns and
allow them to .exp and their 1nterd1501p11nary efforts enhancmg relatlonshrps across campus
,altuoncr the djvisions and,departments. |

| The Center 1tse1f Wﬂl act asa condurt of mter—cuItural mformatton and resources for the

GVSU comrnumty F or example 1nd1v1duals planmng Study Abro ad pro grarns may eonsult wrth
the Center on topics concerming the target country s culture, pohucal SLtuatton and other
‘ques.tions R ’_I‘he Center wrll also provide a convemeut S_tartmg pomt for the wost MlChlgBIl
communit;t to'ohtain further infornlation on:dor_nestio and intemational eultur'al r_natters. :
B. The Feasﬂothty of the Center |

1 Stafﬁn

rImtxaHy, the Interculmral Stuches Center 5 staff Wﬂl include an admlmstratrve a551stant
(COT-3) and the cha1r of the hltercultural Stud1es Center Steermg oomrmttee The
_ admmmtratwe assistant W111 report to the chair of the Steermg comrmttee The Steenng
committee chair will benominated for atwo year termn by the Area S_tudl_es coordinators and
' - app'oi.nted by the .D.ean of htemaﬁonai Education. The admtnistrattve assi_stant will serve as the
Center’s‘ ﬁrst contact for students and communit_y. residents interested in participating in the
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: Center"s_ <_10.11le_stic. and _i:htemat_ional preér'eme and rfo'r stedents andifeculty w')\.rho want _tc_-u;_s'e the
Center’s prlflt' media' and cn-line rescﬁi:ces.'.: |
| The other area stutl1es i)ro gram coordmators will also staff the Center at scheduled tlmes.
So long as the Area Stu.ches coordmators Temain in thelr home departments ’they will staff fhe
Intercultural Studles Center as release tlme perrnts hstabhshmg the Center will: not chance .‘
: current faculty teac‘hinc commitmeﬁts, -.includmg course release firme fc_r the area stud1es '
) prog;ram coordmators I—Iowever | the Steerlng committee chalr should : recelve acldmonal release

_ tnne for superv1smg the Intercultural Studles Center s staff

2. Phys_lcal Reslources -

The lﬁlercultural Sﬁld_ie_e Ce'nter will reqﬁire deeignefed space for offlces for the |

: .ad_m_i'n"istratiye assistant and ‘fcr't_:.he Ce_et_ei:’s'.cheir. chemon office s_}-;')ece‘for the Area I_Studt-iee |
Cccrdieatol:s Will'l)e. -rlecesser)ir, and 'adequate'sp ace fo‘rla 'cu'.ltural resbﬁce area'is- clesirab.l_e.

The cultural resource area Wlll be a l1vely place where soc1al and mtellecl;ual exchange
transplres among faculty, students ‘and guests It will be a multlpurpose space where the chair
and coo_rdma_,tors_ mect ln conference aed Where parl1cular_ program cccrdmaters meet with N

, r’\ep_reserltaﬁves of derllestic and h}tex_.'leat‘ionalg-rcups, facelly, etudents axld ste-f;f fO_I; adx)i-sipg erld :
plann_ing purpcses. : 1£ will also l?e available tc'releted 'ccllabc:alive" organizations such- as the
Afrlcan Coalition, which laves orée_ni_zecl on cexrlpus in ’199_9 ‘;tc enhance‘an_d-fa_cilitate '

~ departmental and iﬁterdieciplieery edlic-aticn, eer‘;ricel Jearning and scholarly efforts in the African

eXp erience.” The cultuial rescul;ce erea will also serve as e.meeti'ng' place' for mtemetioﬁal

sfude_nts and house cultﬁfal dieplays and stedenf proj ects. It will become a space lmowh acrcss_
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" campus as the focation for on-géing académi& events aridlsemi_nars sudh_a_é the monthly LAS. |
Fbrum and tﬁc lecture seﬁes inau@r_ated by the Aﬁlcau C_oéliti__on.

T_hé cultural resource area W111 also provide a_placc ;.?yhe:re students lcan' a_cces_sl-culmre_zl
resoﬁrée:js'iﬁpﬁnt. és \&eﬂ as comxﬁunicate with domés_;tic a_nci i.nt_emaﬁonal grbups;dn-line; The
Ceni@r;s offices shoﬁl& Be_ _'equ.ip_p ed w1th _coﬁlpuﬁer hardware and '_ot'her _sﬁpqutivé technolo gieé, -
such as satellite TV fQ.r r-ece;ivingla cbmplete_arréy of iqtématiom_ﬂ progganisi_

3. Accreditation Not 'appliqa-.b‘lé at this time.

- 4. _Financial Implioatiqns. The ﬁnaﬁcial impli.cati'ons' -of the prpposcd Center are limii;ed to
__ '_the establishrient of offices to hou;e the Cen‘téf, ;:ompéﬁsation f(:)r 'ﬂm cﬂi_ir, and an e_xp-a:nded
CSSM blidge_t..rThe. first r_éqﬁi;en;.ept IS space: two fa.;:ulty ofﬁpe,_s, one suppgjrt st;af;-f_. station, and a
Cultural- REis_(-)urce'/chnferenc.:e -Roé__)‘m..T-hese. _ofﬁcgs_-wﬂl. reqliire‘ an i_m-restxznger_lt-_ih spécc, three
télapilo_nes; lfour comp_utersr and one printer, t'-h.ree‘ ciesks and filing cabinéts? and a satellite '
teley_isif-)r.l i}opk up The C-3 support staff 'will_b_é ﬁdnéferred_ ﬁom the. di'vis.ion of Sd_.éial Scieﬁce_é
' budget"r't("). th.e new_Centér. The Center’s chair Wi.llrrecéive-_a negoﬁated.'bronus dm_.'i;ngzhis or her
' | period of s_'érvi‘c.e. The eXisﬁné-CSSM budggts (:)f tﬂe current area studies pro_gfa.mé_tbtai _$19,006 :
and an incfe;sad expendiﬁu‘e bf aroﬁﬁﬂ $6_0,0Q0 is 'antidip ated m the fequesféd bﬁdget pvl_a.n. (éee

Appendix A).

5. Implementation Timetébie; '
We préi)osf: the following implementation timetable
a) 31 August 2001: Submit a Waivér and the P_rdsia ectus-and Final Plan, as one.

b)‘ Fall 2002: Grand opening of Center, -
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C._Center’s lﬁg@q@;.os.ﬁ_sisﬁngljnits or Pro'g.ra'n:z" ; : .'

- The sllol't—tem_impsct on exis‘dng dnits and pmgfams 'Will An(;'t 'oe great. Plsciné tlle ~
' existlng area stddies pro gtalns dnder-the l:)_ean_ of _Interllational Educaflon w111 -l'es_sen-_.the-
bud;getafy; demsnds' both on _diyisions -vlfhere the progfams aIe_'cﬁrfently hod‘sed_ dnd on
dep-améms where the coo'rdi_natoi's' hold ﬁlelr appoiddﬁehts. As total r.es‘ou'rces for area studies
' f)ro g;rams llave'_been exce_edjxlglfs_msll; there ";ﬁll be little noticeable challge in divisions or-
' departmed_ts. .

= Faculty coo.rd'irlators wlll-remsiﬁ llo‘used in their'fesﬁective_ uﬁit’s.' ‘Their axlnoal ‘
assesslnents ljoth 'l'or salary z{‘djusdﬁerlts,-'conlraot' renewél,_ tenufe and promotion,'lioweser, will
be the sulbiject of ra nesf and unproved Ilroeess eolnblxling"inﬁut ﬁom both their horde ‘unit's and -
- the Dean of Intemanonal Educatlon (modeled on the Honors Pro gram) Thls system, it is hoped :
_ W1ll help elnmnate d1fficult1es that have ansen when departmental peers have had d1fﬁcully
assessmg the coordmato:s efforts out51de th'eir departr_nents. Su_ch problems, the result of often-
lnfoxmal and haphazard coordinator reviews, sometnnes produced mequltles .Wthh the TEW
' system is'designed to rec‘dfy (The above advantages apply to all faculty teachmg intercultural-
studies courses outside ﬂ.@r home units.)
The Dean of Inleioatlollal ]dcldcstion will dse his or hei‘ budgelary resources to lesefage

departfilenlal hiring m ways that Will:bezneﬁ.t e)dsting area studies programs under his 'pur\ri.'ew.~
- The hjs’gory deoar_lment, for examPle, might receive a fmadcial illducemenl ﬁom the dean to hire
aUS historiad, Who'focds‘e.g_- on Afl‘loan-_Ameﬁcan his’tory or the eoodomics de_partmenl to hire

someone who focuses on J apan. Presently, job descriptions take into account only the needs of
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the roopeotiye:units, Iéaﬁﬁg area sh_ldios prograr—n.s'Wi.th uofoftonato' gaijs in key disoiplin'es,‘
where .ﬁley--need to oe aolo to o_ffol; courses fora oomprohensive pro gram of greatest benefit to
stodents._ : | |

Presuming more aoﬁve and effo-otive area .st'udi'es pro groxos Wlthln '{he Intérculfural
Studies Conto_r,i_ncluoing'ootsi.de spéokero, seminars and rso foi‘th, it will be incumbent upon
representatives of fﬁo ‘ce-n’;'er' to coordiho’ce écti\?itios with ‘éh_e V‘anr Andel Glo’oa‘l 'frado éeﬁtér,’ the
o iotemotioool oursing p?ogr-ain a;ldﬁ'_the office for _iﬁ_t'em‘éﬁooal programs within tho'b'ooﬁless;

sohooi; oone ofvs?h_ich will bo‘cooio the direct re;'spoﬁsibiﬁty 'of the Dean of Iﬂt_erno.tioxi'ai- |

| Edooafion. : o | | |
B. Long-teﬁn Ilnpaot:

Two long-term factors W111 be of greater concern to oxisti:og units; bitt not of significant
“impact. Itis expected that the area s't'udios pro g;rams will develop oe\;v courses yﬁth .th_e support
" of the oenter. . These oo.ur'sos will aim to merge .tho domestic and illte'métionai zispoot;s of cultural |
Smdieo, which is-the paﬁicular domain‘of the 'a_reas studies orograms. ‘This deveiopinent may
impact slomo-of the eXisting units, depending on ‘th.e nature.Of these new oooroes A course
entltled "The Arab Amencan Commumty in M1ch1gan” (MZES 210) for examplo might include
content drawn from several d1solphnos moludmg anthropology, health so1enoe hlstory,
literature, pohtlcal s'c1enco and soc1ology, but f.oous_:lng, thr,oughout, on ﬂus partioular
oommunitfgf, whioh is not pfeseotly feprese’nted holistioallj-r in any of the above~meotiooed
departments offenngs (Such courses Would be similar to LAS 475 "Latinos in Western

I\/Ilohlgan " which i is already in tho catalo g.)
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7 Secondht; it is conceivé.,ble. that as the list of rtew cottrses gIOWS those faoulty Whoee-
: .teaohmg responmblhtles oome to lie chleﬂy w1thm area studles will take full-tlme appomtments
' Wlthm the center .Thls would become esp eolally hkely and appropnate once a Global
Intercultural Studies major is estabhshed Thls does not mea the arca studies pro grams Would
gase to use courses. from other dtsf'lplmes and umts but only that the 1onv—ra11ge plan calls for -
the development of more mterdlsc;1p1mary course w1th AAA,EAS, LAS and MES desi gnatwns. B
As these grow in number, the center Wlll need full hme regular faculty lmes
| We do not ant1c1pate the center seeklng full unit status for another ﬁve years Thus the
' five year PIoj ected -budget does not _mo‘lude regulax faculty’ lines. T hese long-term developments
vtfill require careful dlliscussion a'no coordixtatioo atnong c_iepartr.nentsl, the Ceﬁter; the areajstl.tdies ‘

programs, and administrators.
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Appendix A

‘Budge-t Plan

o _In{ercultural Studies Center.

Apnﬁal Budgét

Exi)enditure' | Esti_méted Cost
Compensation for Chair ' $5,d00‘. -
Director stipends 516,000

} Office Supplies $5,000

| "Travel Budget $5,000

| Printing, Mail, Postage | $5,000

- Télephone/SerVice . '$8,0-00
Copying/Miniprint | 85,000
Conferéncés 7 $20,000
C-3 Staff Support .| $13,000
Total ©

$82,000

b}

. Dean’sISC Relaté'd-Bu_dget o

Honorzria & Activities

$40,000
Visitdfs & Adjunct_s'l ' - $20,000 .
Recruiting $20,000
Directors’ Reieaséd time . '} $16,000
Faculty Fellow/Associates | $10,000
($106,000

_‘ Total .
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~ Start-up C'osts_

Computer Equipment $8,000°

Qffice Fumniture

Teléphone_s

Totai-,
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