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Purpose:

Grand Valley State University is committed to institutionalizing and embedding diversity of all kinds by welcoming into the learning environment multiple perspectives, including, but not limited to, contributions of women and men with differing perspectives from diverse ethnic, cultural, and sexual orientation groups and individuals with disabilities.   Indeed, the overall excellence of the university is in large measure dependent upon its ability to identify, recruit, retain and promote a diverse body of faculty and staff who are outstanding. 
As an integral part of this effort, GVSU is implementing an “Inclusion Advocates” initiative to provide assistance with hiring and to communicate the university’s commitment of valuing and fostering diversity.  Inclusion Advocates will be trained volunteers who will serve as the diversity educators on each search committee formed in the university to help others on the search committee better understand and appreciate the benefits of a diverse workforce.

Inclusion Advocates for faculty searches will be tenured faculty, and Inclusion Advocates for AP searches will be AP staff members who have passed their probationary period.  Inclusion Advocates will report to Human Resources.  Human Resources may convene an advisory group consisting of a representative from HR, the Provost’s Office, and other members of the University community.  Depending on the size and needs of the college, an appropriate number of Inclusion Advocates will be designated.  Service as an Inclusion Advocate may be considered as part of individual faculty workload plans, as appropriate in their respective units.  

Roles of Inclusion Advocates:

An Inclusion Advocate is appointed to a search committee at the same time the search committee chair is appointed.   The Inclusion Advocate will work with the search committee chairs and members of the committee to effect the following:
1. Ensure that the position announcement and the places where it is advertised reach and attract all prospective applicants. 

2. Ensure that adequate and reasonable deadlines are set for the search process to be conducive to reaching all prospective applicants.  

3. Assist the chair of the search committee to ensure that the university’s recruitment processes are followed.

4. Ensure the search committee has reviewed the utilization analysis as it relates to the position to be filled.  The utilization analysis is data collected annually to identify under-representation in each division.  

5. Help establish selection criteria early in the process and monitor to make sure these criteria are applied fairly.   

6. Review selection criteria with the search committee chair to ensure that listed job criteria do not negatively impact any group of applicants.  

7. Ensure that candidates with a disability who can perform the essential functions of the job with or without an accommodation are not excluded from consideration.

8. Ensure that the Office of Inclusion and Equity is informed of offers accepted and rejected.

Inclusion Advocates are encouraged to consult with Human Resources or the Advisory Group on any matter needing clarification or to express concerns. Inclusion Advocates with concerns may approach, in this order:  the search committee chair, unit head, dean/appointing officer, and Human Resources, until the concerns are resolved.

Summary:

Each search committee will include an Inclusion Advocate in addition to the search committee chair.  Inclusion Advocates will receive additional training and guidance from Human Resources in consultation with the Division of Inclusion and Equity.  The annual Utilization Analysis Report will be used as a resource to assist in identifying where efforts need to be focused to ensure that outreach is broad and inclusive so as to reach qualified applicants for faculty and staff positions. Human Resources, in consultation with the Division of Inclusion and Equity, will identify measurable outcomes so that the University can evaluate its success in reaching and hiring an outstanding, diverse faculty and staff.

