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START – STatewide Autism Resources & Training

Intensive Early Intervention ASD Training
NOTICE: 
An Invitation to Apply for Training and Technical Assistance for Classroom-based Teams Working with Young Children with Autism Spectrum Disorders (2 to 6 year olds)  for the 2009-2010 school year
DATE:

 March 9, 2009
TO: 
Intermediate and Local School Districts, Public School Academies, and Other Interested Parties

FROM: 
STatewide Autism Resources and Training (START)   


Grand Valley State University

DUE: 
APPLICATION DUE DATE: May 1, 2009
The training offered through START is part of a grant funded through the Michigan Office of

Special Education and Early Intervention Services from IDEA Part B funding.  
The START (Statewide Autism Resources and Training) Project has provided professional development and resources to school-based teams for the past eight years to improve outcomes for students with ASD across the state of Michigan.   START has worked to increase capacity and create leadership teams to build and sustain the necessary supports and interventions to work toward meeting the START Mission:
Giving professionals and parents the knowledge and skills to support individuals with autism spectrum disorder in reaching their greatest potential.

Intensive training and technical assistance (TA) will be provided to teams of professionals and paraprofessionals supporting young children with ASD (ages 2-6 years) in the public school system. Training and support is based on a START developed curriculum that follows effective practices outlined in the research literature on Autism Spectrum Disorders.
Training Duration: 

The planned training period for teams is September 1, 2009 through June 31, 2010.

Eligibility: 

Staff from Intermediate School Districts, Local Education Agencies, and Public School Academies should be the primary applicant.  Training will be provided for a selected group of early childhood providers set up as classroom based teams. Preference will be given to:

· Schools with educators willing to attend training as a member of a learning team

· Schools with teachers and educational staff who are willing to seek technical assistance and have observers in their classrooms (by application)

· Schools with educators who are willing to collect data on outcomes

· Schools that work in collaboration with other schools, local agencies or other organizations. It is anticipated that one Early Intervention Training Site will be approved in ’08-09; therefore, collaboration among school systems is encouraged. 

· Schools that want to become model early intervention sites for other schools to visit and train.  

· Schools that are committed to implementing effective practices for young children with autism spectrum disorders, such as those recommended in the National Research Council report (2001).

Application:  Deadline for AY ’08-09 Applications is May 1, 2009
See attached application.
Questions: If you have questions about the project’s purpose or questions regarding the application process, contact:


Amy Matthews Ph.D., Project Director - 616-331-3513 - matthewa@gvsu.edu

Judith McKenna Shea, Project Manager - 616-331-6482 - sheaj@gvsu.edu 

GVSU reserves the right to accept or reject any or all proposals.  Approval is dependent upon continued funding for professional development programs under START.
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What is START Early Intervention Training and Technical Assistance?

I. Brief Summary of Training and Technical Assistance:

The START (STatewide Autism Resources and Training) Early Intervention Training and Technical Assistance (TA) will involve intensive training and support on effective practices that increases knowledge and skills to enhance the educational programming and outcomes for young children with ASD.  The early intervention training may involve up to 60 staff members that work as teams for classrooms and/or programs supporting young children with ASD. The training will be targeted to professionals and paraprofessionals supporting young children with ASD ages 2-6 years in early childhood classroom settings. 
II. Description of Early Intervention Training

This training and support opportunity will offer a number of traditional and unique features typical of START’s professional development model. Presentations on effective practice for young children will cover topics such as classroom and activity structure, teaching strategies, behavior support strategies, teaming and problem solving, and more. Sites will be asked to directly apply learning and have local Team Leaders responsible for coaching, planning, logistics and other coordination tasks.  It is the explicit expectation that significant improvements in programming for young children with ASD will result from this collaboration with START.  Pre-training data and follow up data will be requested. 
This training is available to early childhood educators that are able to:

1) Assemble a team of experienced professionals, paraprofessionals, and parents who actively show an interest in further developing practices to support students with ASD in schools and the community.

2) Facilitate and coordinate the Early Intervention Training and TA on site in applicant districts for the ’09-10 school year.

3) Evaluate their program delivery and related supports for students with ASD using assessment tools to identify areas of strength and need.

4) Apply the knowledge and skills learned from the training with documented improvement in outcomes for students with ASD.

5) Establish a two year plan for program improvement and continued professional development.

Technical assistance will be offered through an application process for classroom teams that demonstrate the ability to make significant changes upon receiving additional technical assistance beyond the training. This application will be reviewed at the orientation. We are able to select 2-3 classroom teams for additional technical assistance that includes classroom visits, planning meetings, and regular email and phone consultation. 

III. Description of Early Intervention Module Content Areas:
The START Early Intervention training and TA will follow a curriculum developed by START based on effective practices for young children with ASD.

Mid-Late October
Training 1 – Orientation with Team and Teaming and Problem Solving Training (1 day)
November/ December
Training 2 – Effective Classroom Practices for Young Children with ASD (2 days)
Early February
Training 3 – Structured Play Training (1 day)
Late March
Training 4 – Intensive Teaching Strategies for Young Children with ASD (2 days)
Late April
Follow up and Future Planning: Two year work plan (1 day)

Classroom teams may apply to visit the START Early Intervention Resource site in Spring Lake, Michigan

IV. Training Curriculum Emphasis:
The training will emphasize effective practices for teaching and supporting young children in a classroom environment. “Critical elements of an effective classroom” serves as the foundation for young children with ASD and includes: behavior support systems, classroom structure and activities, and highly effective instructional strategies. Basic training in applied behavior analysis (ABA) will be provided including: key components of ABA, instructional presentation, skills assessment, curriculum and choosing instructional targets. The information for this presentation is drawn from the National Research Council report on Educating Children with Autism, the empirical literature on effective practices, and experience working with young children with ASD.

We anticipate observable changes in the following areas:

1. Classroom – improved structure and organization of classrooms, effective delivery of instruction, positive behavior supports, utilization of evidence based strategies for young children with ASD.
2. Team – improved communication, problem solving, decision making, collaboration, understanding the various disciplines and their different roles in supporting students with ASD.

3. Team Members – increase in content knowledge and ability to apply that knowledge, ability to serve as a more competent and successful team member within a multidisciplinary team. 

4. Program/System – positive changes in how students with ASD are supported within school buildings and programs, identification of barriers to effective programming and steps to address the barriers, and administrative support. 

5. Increased local capacity – team leaders and trainees with increased knowledge and skills to be shared with other staff. 

6. Family – involve family members in children’s learning and development, inform and educate family members about supports and strategies, and encourage learning opportunities in the family setting/natural environment across the day to build social, communication, and early learner skills.

V.  Logistics and Follow Up:
START will assist the district to organize teams, provide ongoing support for using new strategies and skills, and provide tools to assess their supports for students with ASD and their families.

Although we are very fortunate to have the opportunity to meet with teams multiple times over the school year, there is so much to learn that we will ask the participants to read relevant articles and book chapters during the training year.  This will allow everyone to have some additional knowledge that will enhance his or her learning during the training. 

Since this is a grant-funded project, the training and support provided will be evaluated for effectiveness through pre-and post questionnaires, surveys, and other outcome measures.  Additionally, follow-up evaluation is desirable at 6-12 months post training.  

Please fill out the START Early Intervention Training application below and send to:  START Office, Attn: Melissa Adair at adairm@gvsu.edu
START Early Intervention Training ’09-10

APPLICATION

GVSU Statewide Autism Resources and Training (START)

Training and Technical Assistance for Early Childhood Autism Teams in Michigan

Directions:  Please submit this application electronically by e-mail to Melissa Adair, adairm@gvsu.edu and mail one copy with signatures and attachment to START, GVSU, 344 DeVos, 401 W. Fulton, Grand Rapids, MI 49504
Contact Names of Team Leaders  
Provide names of team leaders that will have primary responsibility for coordinating the training.  The team leaders will be responsible for overall team leadership, program development and all scheduling and logistics.   

Applicant School:      
List of Other Districts/Buildings Participating:      
	#1 Contact Person/Team Leader:

	Name:                                                       Title:      

	Address:      

	Phone number:        

Summer Phone number/contact info if different:       

	E-mail:      


	#2 Contact Person/Team Leader:

	Name:                                                       Title:      

	Address:      

	Phone number:      
Summer Phone number/contact info if different:       

	E-mail:      


START Application Narrative
1. Briefly explain the principal reason(s) for requesting the early intervention training and technical assistance on autism spectrum disorders (e.g., desired outcomes for students with autism, system changes, needs of educational support providers and local agencies).

     
2. Describe the level of need for your early intervention autism program or region (e.g., lack of expertise, high number of students with ASD).  

     
3. Describe the region/community for which training is being sought including counties and districts served and any agencies that will participate. (If applicant is an ISD/RESA, complete for the entire county; if the applicant is a district, provide local district information).

# of Students in ISD/District (circle one)      
# of Special Education Students      
# of Students with ASD      
# of ASD Endorsed Teachers      
# of ASD Teacher Consultants      
# of Students in Early Childhood Special Education      
# of Students with ASD in Early Childhood Special Education      
Other Participating Agencies:      
4. Describe or attach your current approach to early childhood programming for students with ASD.
     
5. Identify the districts/buildings/agencies who will be involved in the training and the rationale for choosing them.  Describe how team members from these districts/buildings/agencies will use their training to build capacity within your system (e.g., will create and modify programs for young children with ASD, will share knowledge with other staff, will help develop a parent support group).

     
6. Describe your ability to develop and implement a two-year plan for change in the programming and support of young children with ASD. Include how you will support staff to make changes.

     
7. State your commitment to provide the resources needed to support this training opportunity.

 FORMCHECKBOX 

Space and Equipment 
(i.e. location and physical arrangement, audiovisual equipment)

 FORMCHECKBOX 

Meals (i.e. meals for training participants, as customary)

 FORMCHECKBOX 

Team Leaders to serve as Coordinators 

 FORMCHECKBOX 

Release Time for Educators and Other Professionals

 FORMCHECKBOX 

Support for Parent Participants (e.g., mileage, respite)

 FORMCHECKBOX 

Travel for your team members to visit model programs 

 FORMCHECKBOX 

Other Contributions 

Describe      
Note: Upon selection, you will be asked to submit a subteam list. Subteams should be multidisciplinary and focused on a classroom. (See Appendix A)
Please send your application via email attachment by May 1, 2009 to:

START (STatewide Autism Resources and Training) at: GVSU Autism Education Center Attn: Melissa Adair at: adairm@gvsu.edu
Appendix A

Note: Upon selection, you will be asked to submit a subteam list. Subteams should be multidisciplinary and focused on a classroom.
Sub Team #1 Member List 
Subteam District: 
Building: 
Classroom/Teacher:  

Sub Team Leader Name/Email:  
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