Meeting Minutes for POCN General Meeting with 

Vice President Jeanne Arnold
February 28 2008


KC 204  

11:00  a.m. –  1:00  p.m.

Approximately 30 attendees, with at least 5 of them being new members.  Lunch was provided by Dean Paul Plotkowski of The Padnos School of Engineering.

Business Items
Introduction and Presentation by Jeanne Arnold, VP for Inclusion and Equity (1125)

Q&A Session with Jeanne Arnold (1150)

Closing Remarks, Regina McClinton, President POCN (1230)

Discussion Points

Arnold Presentation:  VP Arnold [who has only been here for 6 weeks] summarized her on-going and work to date at GVSU, covering several topical areas:

1.  New Positions in the Office of Inclusion and Equity (Assistant VP of Affirmative Action and Director of Inclusion Training).  The Director of Inclusion Training would be responsible for the following areas:

· Cross-Cultural Trainings

· Should be able to assess the workplace/design intervention

· Come with organizational development skills

2.  Building up the Division of Inclusion and Equity.  Currently have the DSS (Disability Support Services) department in her division but need a DSS for Faculty & Staff – would cause for more staff hiring.

3.  Review of current GVSU Inclusion Procedures (specifics, including Search Waivers and Inclusion Advocate policies, and conceptual goals: integrity or compliance)

4.  Institutional Baseline review (many specifics given)

Dr. Arnold is in the process of building a University-wide plan that would be our guiding plan, with principals taken from the University of Maryland, College Park:

Accountability of All Things

Shared Responsibility – Partnerships

Evaluation – Continual Feedback

Organizational Integrity – Which will allow us (GVSU) to create a vision, who do we want to be? 

Q&A Session with VP Arnold brought up several additional points:

1.  Equity in Salary and Promotion

2.  GVSU processes that do not follow from written procedures

3.  Continued discussion on the attention needed to the Inclusion Advocates program

4.  Creating a venue for a General Assembly of the entire GVSU community

5.  Lack of compensatory accommodation for service activity by faculty/staff

6.  Policies for Recruitment, Admission, and Retention of students from GRPS


Draft Submitted, John Bender and Martha Moore (02/28/08)

