Reprinted from Chapter 3 of Faculty Handbook

Chapter 3:  Faculty Responsibilities and Workload, Faculty Evaluation Procedures, and Faculty Salary Adjustment and Benefit Programs

3.01
Faculty Responsibilities and Workload
The primary responsibility of faculty is excellent teaching. The role of a faculty member involves an interlocking set of responsibilities to students, to colleagues in both the institution and the wider profession, to the institution itself and its surrounding community, to the advancement of knowledge and understanding in the faculty member’s field, and to the ideals of free inquiry and expression. Normally, these are articulated as the areas of teaching, scholarship and creative activity, and service, as outlined in Chapter 4 Faculty Personnel Policies, Sections 2.9.1. 


A.
Primary Responsibility 
Because the primary responsibility of faculty is excellent teaching, periodic course evaluations by students, colleagues’ opinions and evaluations by department chairpersons are utilized to determine teaching effectiveness. Evidence of excellence in teaching is a significant factor in decisions on contract renewal, tenure, promotion, and salary increments.


B.
Teaching Load  

In the area of teaching, the baseline expectation normally shall be 9 credit hours per semester over the course of the academic year, in addition to other teaching-related work. Typically, these 9 hours will represent three 3 credit hour courses, but each unit, with the approval of its dean, shall determine the number of courses that are required to meet the baseline expectation when any or all of the courses are other than 3 credits. Each unit, with the approval of its dean, shall also determine equivalencies of studios, labs, rehearsals, team-teaching, distance education, supervision of theses or student research, clinical or internship supervision, independent study or reading courses, and other such formal teaching activities. Normally, no more than three different course preparations will be required of any faculty member in any semester.

C.
Baseline Expectations 
Each unit shall establish in writing, for all its faculty, baseline expectations in the areas of teaching, scholarship and creative activity, and service based on disciplinary standards and best practices and unit, college and university goals and work. These unit expectations will be approved by the unit faculty, unit head, and the dean. In the area of teaching, the baseline expectation normally shall be 9 credit hours per semester over the course of the academic year, in addition to other teaching-related work. All faculty are also expected to engage in basic, applied, or pedagogical scholarship or creative activity as determined by the expectations of the unit, college, and profession. A faculty member’s workload includes service to the unit, college, and university as well as to the community/profession.


D.
Significant Focus Beyond Baseline Expectations 
Every faculty member shall select each year a significant focus of activities beyond the baseline expectations established by the unit in the areas of teaching, scholarship or creative activity, or service. This focus shall require approximately the same amount of time as teaching a 3 credit hour, or standard course per semester; it shall not have been counted as part of the baseline 9 hour per semester teaching load or have been compensated externally or additionally. Faculty anticipating review for personnel action, and especially action for tenure, will want to insure that their significant focus of activity is consistent with their unit’s and college’s expectations for tenure and promotion.


E.
Workload Planning 
As part of the Faculty Activity Reports completed annually each faculty member is expected to establish an annual Workload Plan containing both baseline and significant focus expectations for the next year. The faculty of each unit will review these plans according to the same procedures as described in 3.02 in order to secure adequate information for proper allocation of unit and college resources and for appropriate programs of faculty development. The unit head will sign the workload plan to indicate the review has been completed and the plan will be forwarded to the dean. 

F.
Committee Responsibilities.

Faculty members ordinarily serve through election or appointment on college and university committees. A listing of current university committees and the members on each committee will be posted on the Faculty Governance website.


G.
Contributions to the Department 
In addition to teaching and advising activities, faculty members are responsible for contributing to the various other activities of their department, which may include the design and implementation of curriculum, the maintenance of facilities and equipment, the preparation of grant proposals, etc. Contributions to the department are significant in decisions on tenure, promotion, and salary increments.


H.
Professional Activity. 

The achievement and maintenance of professional excellence is a responsibility of faculty. A variety of activities are considered appropriate for accomplishing these objectives and such activities are significant in decisions on tenure, promotion and salary increments. Faculty research is generally acknowledged to be an important indicator of professionalism. Such research not only sustains academic vitality but also promotes student involvement in research, an activity which may be desirable in the undergraduate education experience. Another method of maintaining and updating professional competencies is through participation in professional meetings, institutes and workshops. Enrollment in graduate courses may be especially important to those individuals lacking the terminal degree.

Faculty participation in professional organizations is encouraged. Most unit budgets include limited funds for support of professional activities such as attendance at conferences and workshops. The Faculty Research & Development Center is an additional source of funding.

I. Professional Ethics

The University recognizes that membership in the academic profession carries with it special responsibilities and that the University bears a responsibility for articulating and maintaining ethical standards. The University normally handles questions concerning propriety of conduct internally by reference to either faculty groups convened to review particular infractions or to standing committees such as a college personnel committee.


J. 
Confidentiality in Professor-Student Relationship 

Each faculty member is expected to respect the confidential nature of the professor-student relationship and avoid any exploitation of students for private advantage. In keeping with its responsibility to provide a congenial atmosphere in which all students have an equal opportunity to learn, the University disapproves of and seeks to eliminate discriminatory behavior directed against individuals. Such behavior, which may take the form of statements, jokes, examples, and illustrations that reveal stereotypic and discriminatory attitudes, is considered inappropriate. 
K.
Outside Employment
No outside employment or activities may be undertaken by an employee if they will divert the employee from fulfilling wholly and effectively the responsibilities of the employee's position. The appointing officer must approve in advance any such commitment by an employee in order to assure compliance with this policy. See Chapter 4, Section 1, General Personnel Policies of the Administrative Manual.


Faculty members should annually review the nature of their outside employment with their unit head. In addition, teaching at other colleges should have the prior approval of the unit head.


L.
Human Subjects Review 
All projects within Grand Valley State University involving research on human subjects require review and approval by the Human Research Review Committee.  To view the procedure for review and approval, go to their website at http://www.gvsu.edu/hrrc/
M.
Animal Research
Grand Valley State University (GVSU) policy and federal law require a review of research projects for humane treatment and judicious use of vertebrate animals. Vertebrate animals include wild, captive, domestic, and laboratory fish, amphibians, reptiles, birds, and mammals. At GVSU, this review is conducted by the GVSU Institutional Animal Care and Use Committee (IACUC).  Principal Investigators must obtain approval from the IACUC before initiating any research, testing or instructional project involving the use of vertebrate animals. To view the procedure for gaining approval, go to the Research and Development website
 

N.
Grand Valley State University Policy and Procedures for Handling Allegations of Misconduct in Science
“Misconduct in science” means fabrication, falsification, plagiarism, or other practices that seriously deviate from those commonly accepted within the scientific community for proposing, conducting, or reporting research.  Grand Valley State University has established and abides by uniform policies and procedures for investigations and reporting instances of alleged or apparent misconduct involving research, training, or related research activities.  To view the policies and procedures, go to the Research and Development website.

